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Street Violence Intervention Program
The San Francisco Street Violence 
Intervention Program (SFSVIP) is a street 
outreach and crisis response program 
created in 2013 to reduce and intervene 
in youth related street violence for the 
City and County of San Francisco.
Goal: 
To reduce negative behaviors with 
identified youth that can lead to street 
violence in San Francisco. 
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• Target Population: Youth and young adults age 10 
to 35 years old; and victim(s) or perpetrator(s) of 
street violence.    

• At-Risk- no system involvement but display 
negative  behavior. 

• In-Risk- system involved first time and/or on 
probation/parole. 

• High-Risk- system involved and identified as a 
target of being either perpetrator or victim of 
violence.

Supporting Youth in 
Need



SVIP Program Components
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Street Outreach
Street Canvassing

Crisis/Post Crisis Support 

Community Building Events

Safe Passage

Conflict Mediation

Preventive Education

Intensive Mentorship

Education Unit

Crisis Response
Crisis Response- Incident/Activation

Post Crisis

Focus Intervention ( street canvassing)

Safe Passage

Conflict Mediation

Preventive Education

Intensive Mentorship

Shadow Unit

Duplicate 
Services



SVIP Intervention Process

Step 5 Plan of Acton is implemented

Step 4 Roles are defined/assigned

Step 3 Plan of action is developed

Step 2 Information used to develop eco-map

Step 1 Internal/external information gathering
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Connect 
1-3 months

Needs 
Assessment 
2-4 months

Develop 
Individual 
Nurturing 
Plan (INP)
3-6 months

Linkage & 
Referral to 
Services 
and/or 
Employment 
4-9 months

Track & 
Support
10-36 months

SVIP Nurturing Process
(Empowering Our Youth Back To Reality)

Outcomes 
12-36 

months

Today…

RELATIONSHIP    
BUILDING 

SERVICES & TRACKING
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