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COVID-19 Emergency Procurement Supplements

Emergency Declaration, February 25, 2020

13th Supplement, May 11, 2020
• COVID Related: Permitted streamlined emergency contracts of up to 1 year.
• Other Purchasing: Permitted extensions of existing contracts of 6 months, but not 

later than June 30, 2021.
• Charter required, BOS approvals for certain contracts and modifications remain.

35th Supplement, February 19, 2021
• Provides for extension of these rules by the Controller’s Office.
• COVID Related: Authorizes amendments of up to 12 months for contracts executed 

before February 1, 2021. 
• Other Purchasing: Authorizes extensions in 6-month increments, but only up to 

June 30, 2022, and limits increase in cost to the City for extension durations for 
general services, professional services, commodity, lease or grant agreements. 

• Charter required, BOS approvals for certain contracts and modifications remain.



Office of the Controller3

Procurements Summary, 13th Supplement

Non-COVID-19 Contract Extensions: 10-20
OCA Estimate, for count of SF Administrative Code Chapter 21 contracts only.

COVID-19 Emergency Procurements, 13th Supplement, CON Concurrence, post 5/11/2020 Summary
 # of 

Contracts 
 Contract 

Amounts, $M 
Written Executed Contracts 

A Non-Construction - New Contracts, that went thru 13th Suppl. CON Concurrence Process 14             42.3$                      
B Non-Construction - Amended Contracts, that went thru 13th Suppl. CON Concurrence Process 1                3.2$                        

     Subtotal 15             45.5$                      
C Grant Award Contract Amendments Allowed Under 13th Suppl., but Not COVID-19 Related Costs 129           77.4$                      

Purchase Order (PO) Agreements  # of POs  PO Amounts $M 
D     POs issued from Written Executed Contracts that used 13th Suppl. CON Concurrence Process 14             20.1$                      
E        Amended Contract - Hostelling International 1                2.5$                        

       Subtotal 15             22.6$                      

Purchase Order (PO) Agreements - Direct
F   Direct POs, using Emergency Purchasing Authority that used 13th Suppl. CON Concurrence Process 19             2.1$                        



Office of the Controller4

Procurements Summary, 13th Supplement
 Examples 

A As-Needed Hospital Beds, Medical Contract Staff, Testing, 
Hotel Rooms, Meals, Cleaning Supplies

B Hotel Rooms , Meals

C Grant Contracts w/ Nonprofits
D Give2SF-COVID-19 Donation Grant Award, Small Business 

Resilience Fund, SF HELP Revolving Loan Fund

D As-Needed Hospital Beds, Medical Contract Staff, Testing, 
Hotel Rooms, Meals, Cleaning Supplies

E Hotel Rooms, Meals

F N95 Masks, ADA Bathroom & Handwashing Stations & 
Cleaning, Janitorial Supplies, Contract Services
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For Context, All Procurements in FY 2019-20 

All Procurements During FY 2019-20
 # of 

Contracts 
 % of FY 
2019-20 

 Contract Award 
Amount, $M 

 % of FY 
2019-20 

Written Executed Contracts Approved & Beginning in… 3,368       5,444.9$                
Non-Construction 1,490       44% 3,013.6$                55%
Grant Award Contracts 1,678       50% 1,531.3$                28%
Construction 200           6% 900.0$                    17%

Purchase Order (PO) Agreements 119,389   
Direct-to-PO 93,723     79%
PO linked to Written Executed Contracts 25,666     21%
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COVID-19 Emergency Procurement Supplements
35th Supplement, February 19, 2021
• COVID-Related: Permits extensions of emergency contracts of 1 additional year, e.g.

SIP hotel extensions are one of the largest service bundles. Needs CSC Approval.
• Non-COVID contracts: Permits extensions of existing contracts of up to 6 months, but not 

later than June 30, 2022.
• Permits Controller to develop criteria for beyond 6 months

• Qualifying Contracts: 
• COVID contracts: in effect prior February 1, 2021
• Non-COVID contracts: in place as of February 19, 2021 and expiring on or before June 30, 

2021, including but not limited to services contracts, grant agreements, construction 
contracts, and leases. 

• Non-profit cost of doing business increases: Permits payment of BOS-approved cost-of-
doing business increases without contract modification.

• CSC approval process and Union Notification: Requirements clarified and streamlined.
• Reporting: Simplifies requirements – departments retain, transmit to the Mayor and Board 

on request. Controller periodic reporting to the Mayor and Board.
• Charter required, BOS approvals for certain contracts and modifications remain.
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Procurement Needs Survey, 35th Supplement
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Procurement Needs Survey, 35th Supplement
$5 million or greater



Policy Guidance issued to all CFOs and Procurement Staff, noting:

• Temporary nature of this emergency process.
• Departments expected to transition back to standard procurement procedures 

as much as possible.
• COVID Related: Absent an RFP/Q process, all City Departments shall still be 

attempting to obtain at least 3 quotes from 3 different suppliers.
• Contract not-to-exceed amounts for contract time extensions permitted but on a 

pro-rated basis consistent with budget allocations.
• Departments should continue to ensure the City is obtaining best value and 

performing fair purchasing.
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35th Supplement
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 FEMA Public Assistance currently set to end September 30, 2021.

 Other Considerations
 Vaccine availability, effectiveness periods, new mutations and boosters.
 Related procurement needs & timing.
 Departmental contracting capacity given continued response support.
 Return to Work process.

Knowns, Unknowns & Other Considerations
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Questions?



Office of the Controller12

Reviews
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Reviews & Justifications
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