
Twin Pe a ks
Re cove ry  & 
Re vita liza tion

May  17, 20 21
Board of Supervisors

Land Use & Transportation 
Committee



TWIN PEAKS 
a natural landscape

In January 2021, Supervisor Melgar, along with
cosponsors Mandelman & Walton, introduced a
RESOLUTION Urging the Recreation and Park Dept. &
other City Departments to Develop a Long-Term Plan
to Re-Imagine Twin Peaks.

Twin Peaks is one of the most-visited natural areas,
with stunning 360-degree views of the city and
surrounding Bay Area. Visitors, tourists, bicyclists, and
hikers can find a 0.7-mile trail network that ascends
the two peaks.
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25 YEARS OF THE PINK 
TRIANGLE 

• installed atop Twin Peaks each Pride 
Weekend.

• In 2020, for the first time, the Pink 
Triangle was illuminated as a Beacon 
of Hope for the 50th Anniversary of 
SF PRIDE 

DURING COVID 
Burne t t  Ave ., w a s  clo se d  to  ve h icle s  to  a llo w  fo r 
so cia lly  d is ta n t  re cre a t io n  a nd  a cce ss  to  o p e n  sp a ce . 

Fo r the  la s t  6  mo n ths  Eco  Co un t  Numb e rs :

1) Ap p rx  1,30 0  v is it s / d a y  o n  Tw in  Pe a k s  a t  Chris tma s  
Tre e  Po in t  (to ta l o f 85,6 25 v is it s  s ince  2/ 5/ 21) 

2) Ap p rx  1,10 0  v is it s / d a y  o n  Tw in  Pe a k s  a t  Pa no ra ma   
No rth  (to ta l o f 220 ,0 0 0  v is it s  s ince  Oct  20 20 ) 

2) Ap p rx  1,6 0 0  v is it s / d a y  o n  Tw in  Pe a k s  a t  Pa no ra ma  
So u th (to ta l o f 338 ,0 0 0  v is it s  s ince  Oct  20 20 ) 

CURRENT 
USAGE



MISSION BLUE 
BUTTERFLY

A federally listed endangered species that still 
survive in San Francisco, Marin, & San Mateo 
counties. RPD has been working for a decade 
to conserve the Mission blue butterfly at Twin 
Peaks. In 2010 this species was on the brink of 
extinction in San Francisco. RPD’s efforts (in 
partnership with U. S. Fish and Wildlife Service) 
to protect and enhance the Mission Blue have 
helped recover the population, which is 
estimated to be over 200 individuals today. 



Tw in  Pe a k s  Po r t o la  Tr a il Co n s t r u ct io n  
(Su m m e r  – Fa ll 2013)

In s t a lla t io n  o f Cr o s s w a lk s  a lo n g Tw in  Pe a k s  
Blvd

Tw in  Pe a k s  Tr a ils  Im p r o ve m e n t  
(2017)

Tw in  Pe a k s  Pr o m e n a d e  Pla n n in g St u d y  /  Figu r e  8 Re d e s ign
(2013-2018)



CURRENT CONFIGURATION



FUTURE 
PLANS



• Act iva te  a n  o p e n  sp a ce  to  
e nsu re  tha t  re s id e n ts  a nd  
v is ito rs  fe e l s a fe  a nd  ha ve  
e q u ita b le  a cce ss  to  o p e n  sp a ce . 

• Pro v id e  a n  e nha nce d  Tw in  
Pe a k s  e x p e rie nce  w he re  
re s id e n ts  a nd  v is ito rs  ca n  
a cce ss  a d d it io na l re cre a t io na l 
a me n it ie s . 

• Ed uca te  re s id e n ts  a nd  v is ito rs  
a b o u t  the  Sa n  Fra ncisco  Ba y  
Are a  h is to ry , fro m the  Oh lo ne  
Trib e  to  the  Miss io n  Blue  
Bu t te rfly .

• Build  o p p o rtun it ie s  fo r 
e mp lo yme n t  a nd  e co no mic 
d e ve lo p me n t .

A p la n  
to  re co ve r a nd  

re v ita lize  
Tw in  Pe a k s



a  b o ld  id e a :
creates a centralize space that 
welcomes visitors

provide a variety of amenities such 
as interpretative stewardship 
information for visitors, educational 
tours, permitted entertainment, 
refreshments vendors, etc. 

elevates a tourist destination into a 
community gathering space that 
will further build community 
amongst surrounding 
neighborhoods. 

pop-up 
gathering space

__________

.

.

.



Op p o rtunit ie s  & Cha lle ng e s
Any project at Twin Peaks needs to acknowledge, incorporate
and respect the conservation work of its habitat while balancing
the regulatory requirements for this natural landscape.

Op p o rtun it ie s a t Tw in p e a k s
• Interpretive Center would create stewardship opportunities

and provide natural and cultural history about the Ohlone
Tribe and the Mission Blue Butterfly.

• Improved promenade trail (demolish graffiti-prone car barriers,
better-designed parking to reduce vandalism)



• Pursue philanthropic partner to fund 
planning, design, build ing, operat ion

• Pursue public funds to fund planning, 
design, build ing. An RFP for the operator.

• Pursue public funds and philanthropic 
partner fund planning, design, build ing. An 
RFP for the operator.

• RFI to engage in interest in private, 
design/ build or design/ build/ operate p lan.

Po ss ib le  Ap p ro a che s
**NOTE: rob u s t  ou t r e a ch  w it h  Tw in  Pe a ks  s t a ke h o ld e r s  

a re  r e q u ir e d   in  o rd e r  t o  ga t h e r  b roa d  su p p or t  **



Thank 
You
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