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FILE NO. 100095 ORDINANCE NO.

[Citywide coordination of information and commﬂnications technology.]

Ordinance amending Department of Technology and Committee on Information
Technology responsibilities, establishing the position and duties of the Chief
Information Officer, eliminating the Telecommunications Commission, adding San
Francisco Administrative Code Chapter 22A, Sections 22A.1, 22A.2, 22A.3, 22A.4,
22A.5, 22A.6 and 22A.7, and deleting San Francisco Administrative Code Sections 3.24,
3.25, 3.27, 11.85, 11.86,11.87, 11.88 and 11.89 to implement these changes.

NOTE: Additions are single-underline italics Times New Roman;
deletions are s#4 bt 1 .
Board amendment additions are double-underlined;
Board amendment deletions are stxi

Be it ordained by the People of the City and County of San Francisco:
Section 1. The San Francisco Administrative Code is hereby amended by adding Chapter
22A, Sections 22A.1, 22A.2, 22A.3, 22A.4, 22A.5, 22A.6 and 22A.7 to read as follows:
SEC. 224.1. FINDINGS.

A Information and communication technology (ICT. ) resources in the various departments,

'anrds,' commissions and agencies of the City and County of San Francisco (City Departments) are

valuable strategic assets belonging to the people of San Francisco that must be managed accordingly.

‘B, Advances in ICT are immense in scope and complexity, and progressing rapidiy,

C. The nature of the advances presents the C ity with the opportunity to provide higher

quality, more timely, and more cost-effective governmental services.

D, City Departments independently acquire uncoordinated and duplicative ICT

technologies that are more appropriately acquired as part of a coordinated effort for maximum cost

effectiveness and use.
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E. The sharing of ICT technologies among agencies is often the most cost-effective method

of providing the highest quality and most timely governmental services that would otherwise be cost

prohibitive.

F. Considerations of both cost and the need for the transfer of information among the

various departments in the most timely and useful form possible require a uniform policy and

coordinated system for the use and acquisition of ICT technologies.

G It is the policy of the City to coordinate and direct the use of ICT technologies by City

Departments and to provide the most cost-effective and useful retrieval and exchange of information

both within and among City Departments and from City Departments to the people of Sar Francisco.

SEC. 224.2. DEFINITIONS.

For purpose only of this Chapter 224 the following words shall have the meanings given

herein:

(a) “Board” means the San Francisco Board of Supervisors.

(b) “Charter’’ means the Charter of the City and County of San Francisco.

(c) “City"” means the City and County of San Francisco.

(d) “COIT” means the Committee on Information and Communications Technology.

{e) “Department”’ means the Department of Technologv.

& “Information and Communications Technology” means information and

communications technology and computer-based equipment and related services designed for the

storage, manipulation, and retrieval of data by electronic or mechanical means, or both.

(z) “Chief Information Officer’” means the Chief Information Officer appointed pursuant to
section 2A4.20. '

(h) “City Departments” means all departments, commissions, boards, agencies, bureaus,

and institutions in the City government.
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SEC. 224.3. COMMITTEE ON INFORMATION TECHNOLOGY.

Establishment and Composition. There is hereby created a Committee on Information

Technology (COIT).

{a) COIT shall be chaired by the CIO and composed of an additional four (4) permanent

members consisting of the Mayor, the President of the Board of Supervisors, the Controller, the City

Adminisirator, or their designees. Six additional Department Heads shall be recommended by the CIO

and approved by the perinanent members for two year terms. one representing each of the major

service areas: (a} Public Protection, (b) Public Works, Transportation, and Commerce. (c) Human

Welfare and Neighborhood Development, (d) Commuﬁity Health, (e) Culture and Recreation, and (f)

General Administration and Finance. The CIO shall also recommend for approval by the permanent

members two (2) additional Department Heads 1o serve two-year terms.

(b) | COIT shall organize into subcommittees as requested by the City CIO. The CIO shalil

appoint subcommittee members based on participants’ technical, fingncial, management, and policy-

making capabilities and responsibilities. Subcommittee members shall represent major service areas of

the City.

(e} _Purpose and Duties. COIT shall review and approve the recommendations of the City

CIO for (i) the five-vear City ICT plan, budget, projects and staffing for all City Departments; (ii) ICT

plans, budgets, projects and staffing plans for City Departments; and (iii) ICT standards, policies and

procedures to enable successful development, operation, maintenance, and support of the City's ICT.

(d) COIT shall monitor compliance of all City Departments with adopted ICT plans,

budeets, projects, standards, policies and procedures.

(e COIT shall ensure the most cost-effective and useful retrieval and exchanee of

information both within and among City Departments and from the City to the people of San Francisco.

il The Department of Technology shall provide support to the COIT. COIT shall review

and approve the Department’s annual plan, budget, and staffing required to support COIT.
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SEC. 224.4. CHIEF INFORMATION OFFICER.

(a) Establishment and Composition: There is hereby created the position of Chief

Information Officer (CIO) for the City and County of San Francisco. The CIO shall:

(1 Be appointed b‘v‘the Mayor.

(2) Serve as the Chair of the Committee on Informétion Technology (COIT) with the

authority and responsibility to develop and implement COIT standards, policies, and procedures for all

City Departments.

(3) Serve as the Director of the Department of Technology with the oversight for

development, implementation, maintenance, operation, and support of all citywide ICT.

(b) Purpose and Duties: The CIO shall (i)'mohitor trends and advances in ICT: (ii) advise

the Mayor, Board of Supervisors, and City Departments regarding opportunities to provide higher

quality, more timely, and more cost-effective governmental services:(iii) ensure coordinated and non-

duplicative acquisition of ICT technologies for maximum cost effectiveness and use; (iv) ensure sharing

of ICT technologies among City Departments as the most cost-effective method of providing the highest

quality and most timely governmental services that could otherwise be cost prohibitive: (v) develop

uniform policies and coordinated systems for the use, acquisition, and implementation of ICT
technologies: and (vi) establish Citywide standards, and procedures to ensure cost-effective and useful
retrieval and exchange of information both within and among the various City Departments and from )

the City to the people of San Francisco.

(¢} -The CIO shall (i) consult with City Departments about ICT stafiing needs and develop

an ICT staffing plan for review and approval by COIT: and (ii) monitor hiring of ICT staff and

adherence to the ICT staffing plan adopted by COIT.

(d) 1723. CIO shall develop for the review and approval of COIT policies and broéedures for the

effective management of technology investments throughout their entire life-cvcle including, but not
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limited to project definition, procurement, development, implementation, operation, performance

evaluation, and enhancement or retirement.

SEC. 224.5. DUTY OF ALL DEPARTMENTS TO COORDINATE INFORMATION AND

COMMUNICATIONS TECHNOLOGY.

All City Departments shall participate with and advise the CIQ on the creation of the ICT plan

and shall:

(1) Be in compliance with the City’s five-vear and annual ICT plans.

(2) Specify the department’s ICT procurement and system acquisition plans for the planning

period,

(3) Consult with the CIO regarding ICT procurement and staffing and develop procurement

and staffing plans consistent with the ICT plan.

(4) Identify risks, issues, and concerns with the department’s information technology

Infrastructure.

(5) Cooperate with the CI0, COIT and Department of Technology in developing arid

implementing processes for the sharing of data and information with the Department and between City

departments.

(6) . Cooperate with citywide efforts to standardize ICT rescurces.

SECTION 22A.6. ICT CAPITAL AND OPERATING PLAN

(1) By May 1, 2011, and by March 1 of each subsequent vear, the CIO shall submit to the

Mayor and Board of Supervisors a five-vear ICT plan which shall include an assessment of the City’s

enterprise and general fund ICT capital and operating infrastructure, hardware and software needs, an

estimate of timelines and investments required to meet the needs identified through this assessment. and

recommendations to budget for or otherwise finance the investments.
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2) By June 1, 2011, and by May I of éach .subseguent vear, the Mavor and Board of

Supervisors shall annually review, update, amend, and adopt by resolution the five-year information

technology plan and its corresponding budget request. Each year, the plan will be updated to reflect

the Citv’s priovities, resources, and requirements as reviewed and approved by the COIT.

SEC. 224.7. ESTABLISHMENT OF DEPARTMENT: POWERS AND DUTIES.

(a) There is hereby created a Department of Technology within the executive branch which

- shall consist of a Director and_ such officers and _emplovee.s as are authorized pursuant to the budgetary

and fiscal provisions of the Charter. ﬂte Director shall serve as appointing officer for the Department

and as Chief Information Officer.

(b} The Department shall assume responsibility for.

(1) Al functions previously performed b}é the Department of Electricity and

Telecommunications, including all functions assigned by Chapters 22 and 22B of the Administrative

Code.

(2) All functions previously performed by the Information Services Division of the

Controller’s Office.

(3) Enforcing the customer service and consumer protection standards contained in:

(1) California Government Code Sections 53055, 53055.1, 53055.2, and 53088.2; and (2) Title 47,

Code of Federal Reoulations. Section 76.309(c), or any other customer service standards pertaining to

the provision of video service subsequently established by federal law or adopted by federal regulation.

(4) Overseeing the use and operation of the cable television public, educational and

governmental access channels.

(5) Planning, design, coordination, install_ation. repair, operation, maintenance, and

inspection of ail provosed and current ICT equipment, facilities and services owned, operated, and

subscribed to by the City or any City Department and ensuring such fbciliti_es and eguigbzent are

.
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installed, maintained and operated in compliance with state federal and local laws, rules and

regulations.

(6} Addvising COIT as to compliance with adopted ICT policies, standards, and fundin,é

plans.
{7) Implementing the multi-vear City ICT Plan.

(8) Providing staff support to the committee on Information Technolooy.

(9) Advising the Mayor, the Board of Supervisors, and the CIO regarding ICT for City

residents and businesses.

(10) Installing, repairing, maintaining and inspecting ICT infrastructure to serve

federal. state, and regional agencies, non-profit agencies, businesses, individuals, and

telecommunications and information service providers, provided that the entity to be served pays for

the department’s costs of providing such services, and further provided that providing such services

would not interfere with the operations of the department or impair services to City Departments.

(11) Developing and encouraging a world wide web-based City government and

facilitate the dissemination of information onto the web.

(12) Evaluating and streamiining City business practices for the enhanced utilization of

technology.

(13) Providing assistance, advice, and expertise in connection with business

relationships between City agencies and private sector providers of ICT resources. Such assistance

shall include efforts that strengthen and create efficiencies in those business relationships.

(14) All additional functions assigned by the Mayor pursuant to Section 4.132 of the

Charter,

Section 2. Chapters 3 and 11 of the Administrative Code are hereby amended by
repealing Sections 3.24,3.25, 11.85,11.86, 11.87, 11.88, and 11.89 in their entirety:
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APPROVED AS TO FORM:
DENNIS J. HERRERA, City Attorney

oy NwagttA (S

Marganta Gutierrez
Deputy City Attorney
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FILE NO. 100095

LEGISLATIVE DIGEST

[Citywide coordination of information and communications technology.]

Ordinance amending Department of Technology and Committee on Information
Technology responsibilities, establishing the position and duties of the Chief
Information Officer, eliminating the Telecommunications Commission, adding
San Francisco Administrative Code Chapter 22A, Sections 22A.1, 22A.2, 22A.3,
22A.4, 22A.5, 22A.6 and 22A.7, and deleting San Francisco Administrative Code
Sections 3.24, 3.25, 3.27, 11.85, 11.86,11.87, 11.88 and 11.89 to implement these
changes.
Existing Law

Chapter 3 of the San Francisco Administrative Code established the Committee on
Information Technology (COIT), determined its composition and its duties. Chapter 11
of the San Francisco Administrative Code established the Déepartment of Technology
and assigned duties previously assigned to the Controller's Office and the Department
of Electricity to the Department. |t also established the Telecommunications
Commission.

Amendments fo Current Law

The proposed ordinance would establish the position and duties of the Chief information
Officer, and modify the responsibilities of COIT and the Department of Technology. The
ordinance would also dissolve the Telecommunications Commission. .

These provisions would be consolidated in a new Chapter 22A. Existing sections of the
San Francisco Administrative Code would be relocated as foliows: § 3.24 would be
moved to § 22A.3, § 3.25 would be moved to § 22A.6, § 11.85 would be moved to §
22A.2, § 11.86 wouid be moved to § 22A.7, §§ 11.87, 11.88, 11.89 would be eliminated

Background Information

With the development of new and emerging technologies and the convergence of
communications and information technology, the City must streamiine and ensure
maximum efficiency in planning and fong term technological solutions. in orderto -
achieve this goal, the City is modifying the responsibilities of COIT and creating the
position of Chief Information Officer (CIO). COIT and the CIO will be responsible for
fong and short term technology planning and budgeting, the creation and
implementation of information and communication technology standards and
procedures, and ongoing planning, design, coordination, repair, maintenance and
inspection of all proposed and current information and communications systems. The
Department of Technology will provide staff support to COIT. ‘

On October 3, 2007, the Budget Analyst of the Board of Supervisors submitted to the
.Board of Supervisors a Management Audit of San Francisco's Technology Practices
(Audit). The Audit confained six findings and 32 recommendations. The information
and recommendations in the Audit include the following:
(1)} Infiscal year 2006-2007 the City spent more than an estimated $173 million
on its information and technology systems, an estimated $90 million of which was paid
by the general fund.

 BOARD OF SUPERVISORS Page 1
1/26/2010
00606493



FILE NO.

(2) The City has limited central oversight of technology expenditures and an
inadequate process for planning and purchasing information technology systems. The
City should establish a Citywide information technology capital planning process under
the direction of COIT.

(3) COIT should take the lead in planning for the City's information technology
systems and in coordinating projects and funding Citywide and between departments. -
COIT should also develop project management policies and procedures for information
technology projects. _

(4) Improving the technology planning, funding and implementation process
citywide will reduce costs, improve efficiency, and result in better services among Clty
depadnmnﬂsandtothepubhc

(5) The City therefore, through COIT, should develop a ’cen-year Technology
Capital Expenditure Plan to be approved annuaily by the Mayor and Board of
Supervisors. The plan should identify new technology capital project investments and
determine how 1o fund those projects.

(6) The capital expenditure plan shall include all recommended capital project
investments for each year of the plan. The plan shall incorporate all major planned
investments to maintain, repair, and improve the condition of the City's capital assets,
including but not limited fo city streets, sidewalks, parks, and rights-of-way; public transit
infrastructure; airport and port; water, sewer, and power utilities; and all City-owned
facilities.

(7) The capital expenditure plan shall include a plan of finance for all
recommended investments, including proposed uses of General and Enterprise Funds
to be spent to meet these requlrements Additionaily, the plan shall recommend the use
and timing of long-term debt to fund planned capital expenditures, including General
Obligation bond measures.

(8) The capital expenditure plan shall include a summary of operating costs and
impacts on City operations that are projected to result from capital investments
recommended in the plan. This operations review shall include expected changes in the
cost and quality of City service delivery.

(9) The plan shall also include a summary and description of pro;ects deferred
from the ten-year capital expenditure plan glven non-availability of funding necessary to
meet assessed capital needs.

(10) The City should also establish a Technology Capital Planning Committee to
determine the City's capital spending priorities, assist COIT in the development of the
annual Technology Capital Expenditure Plan, and ensure compliance with the adopted
Technology Capital Expenditure Plan.
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City Hali
Dr. Carlton B. Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No, 554-5184
Fax No. 554-5163
TDD/TTY No. 544-8227

BOARD of SUPERVISORS

MEMORANDUM

TO: Department of Technology
FROM: Angela Calvillo, Clerk of the Board
DATE: March 2, 2010

SUBJECT: REFERRAL FROM BOARD OF SUPERVISORS

Rules Committee

The Board of Supervisors Rules Committee has received the following proposed -
ordinance, which is being referred to the Depariment of Technology for comment and
recommendation.

File: 100095

Ordinance amending Departrhent of Technology and Committee on Information

Officer, eliminating the Telecommunications Commission, adding San Francisco
Administrative Code Chapter 22A, Sections 22A.1, 22A.2, 22A.3, 22A 4, 22A.5, 22A.6
and 22A.7, and deleting San Francisco Administrative Code Sections 3.24, 3.25, 3.27,
11.85, 11.86,11.87, 11.88 and 11.89 to implement these changes.

Please return this cover sheet with the department’s response to Linda Wong, Clerk,
Rules Committee.

******'k‘k*‘a\'*'k*k**‘k'k******'k***************'k****‘k*****‘k*******'A'*'k'k****'it*';t'*'k*'k'k'k******‘k******‘k*‘k*’k******

RESPONSE FROM DEPARTMENT OF TECHNOLOGY - Date:

No Comment
Recommendation Attached

Signature






