
 
 
                                                                                                                                           City Hall 
                                                                                                                 1 Dr. Carlton B. Goodlett Place, Room 244 
           BOARD of SUPERVISORS                                                                  San Francisco 94102-4689 
                                                                                                                               Tel. No. (415) 554-5184 
                                                                                                                               Fax No. (415) 554-5163 
                                                                                                                          TDD/TTY No. (415) 554-5227 
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M E M O R A N D U M 
 
TO: Kate Sofis, Director, Office of Economic and Workforce Development 

Ben Rosenfield, City Controller 
 
FROM: John Carroll, Assistant Clerk, Government Audit and Oversight Committee, 

Board of Supervisors 
 
DATE:  June 2, 2021 
 
SUBJECT: LEGISLATION INTRODUCED 

 
The Board of Supervisors’ Government Audit and Oversight Committee has received the 
following proposed legislation, introduced by Supervisor Peskin on May 25, 2021: 
 

File No.  210615 
 

Resolution receiving and approving the annual report for the Fisherman's Wharf 
Community Benefit District and Fisherman's Wharf Portside Community Benefit 
District for Fiscal Year (FY) 2019-2020, submitted as required by the Property and 
Business Improvement District Law of 1994 (California Streets and Highways 
Code, Sections 36600 et seq.), Section 36650, and the Districts' management 
agreements with the City, Section 3.4. 

 
If you have any comments or reports to be included with the file, please forward them to me at 
the Board of Supervisors, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, San Francisco, 
CA 94102. 
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FISHERMAN'S WHARF ASSOCIATION OF SAN FRANCISCO 

NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2020 

(See independent accountants' review report) 

7. NET ASSETS WITH DONOR RESTRICTIONS 

Net assets with donor restrictions at June 30, 2020 were comprised of 
grants which had not been received by year end and grants which had 
been received but had one or more restrictions which were unsatisfied 
at year end . These amounts are summarized as follows: 

Grants received but which included restrictions 
not satisfied at year end 

Grants not received 

8. RISK AND UNCERTAINTIES 

$ 99,804 
11.002 

$110,806 

Special benefit assessments received under a contract with the City and 
County of San Francisco represent approximately 65% of the 
Association's total revenues. Under the terms of the contracts, the 
City can suspend distributions and ultimately terminate the contracts 
if the Association fails to provide adequate services to the Districts. 
The contracts expire on December 31, 2021 but either could be 
terminated at an earlier date if the Fisherman's Wharf Community 
Landside or the Portside Benefit Districts were disestablished by a 
vote of more than 50% of the assessed members. 

In the early months of 2 02 o an outbreak of the novel strain of 
coronavirus (COVID-19) emerged globally. As a result there have been 
mandates from federal, state, and local authorities resulting in an 
overall decline in economic activity. Management is currently 
evaluating the impact on its activities and operations and has 
concluded that the effect of the general economic decline on the 
Company is unknown. While it is reasonably possible that the effect of 
the general decline could have a negative effect on the operations of 
the Association, the specific impact is not readily determinable. The 
financial statements do not include any adjustments that might result 
from the outcome of this uncertainty. 

Barlow & Hughan LLP 
CERTIFIED PUBLIC ACCOUNTANTS 
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FISHERMAN'S WHARF ASSOCIATION OF SAN FRANCISCO 

NOTES TO FINANCIAL STATEMENTS 

YEAR ENDED JUNE 30, 2020 

(See independent accountants' review report) 

9. CONCENTRATIONS OF CREDIT RISK 

At June 30, 2020 the Association had uninsured cash deposits with a bank 
totaling approximately $218,000. 

10. SUBSEQUENT EVENTS 

In preparing these financial statements, the Association has evaluated 
events and transactions for potential recognition or disclosure through 
the date the financial statements were available to be issued. 

As described in Note l,on July 14, 2020 the members of the Landside 
District voted to renew the district for 15 more years. On July 24, 
2020 the Board of Supervisors of the City and County of San Francisco 
passed a resolution to renew the Landside District. 

Barlow & Hughan LLP 
CERTIFIED PUBLIC ACCOUNTANTS 



City and County of San Francisco: Office of Mayor London N. Breed 
Economic and Workforce Development: Joaquín Torres, Director 

 

 

 

 

MEMO  

To: Supervisor Aaron Peskin, District 3 

CC: San Francisco Board of Supervisors   

From: Chris Corgas; OEWD Senior Program Manager 

RE: Fisherman’s Wharf Community Benefit District (Landside and Portside); FY 19-20 Annual Report 

Date: May 24, 2021 

 

 
This is a memo summarizing the performance of the Fisherman’s Wharf Community Benefit District 
(FWCBD) for both “Landside” and “Portside” and an analysis of their financial statements (based on their 
audit) for the period between July 1, 2019 and June 30, 2020. 
 
Each year the CBD is required to submit a mid-year report, an annual report, and a CPA Financial Review 
or Audit. Fisherman’s Wharf CBD has complied with the submission of all these requirements. OEWD staff, 
with assistance from the Controller’s Office, reviewed these financial documents to monitor and report 
on whether they have complied with the rules per the Property and Business Improvement District Law 
of 1994, California Streets and Highways Code Sections 36600 Et Seq.; San Francisco’s Business and Tax 
Regulations Code Article 15; the Fisherman’s Wharf Association management contract with the City; and 
their Management Plan as approved by the Board of Supervisors in 2005 for Landside and 2006 for 
Portside. 
 
Also attached to this memo are the following documents: 

1. Annual Report 
a. FY 2019-2020 

2. CPA Financial Review Report 
a. FY 2019-2020 

3. Draft resolution from the Office of Economic and Workforce Development 
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Background 
 
The Fisherman’s Wharf Community Benefit District includes two districts - the “Landside” property-based 
district includes 127 parcels and “Portside” business-based district includes 58 parcels. 
Landside:  

• July 26, 2005: the Board of Supervisors approved the resolution that established the property-
based district called the Fisherman’s Wharf Landside Community Benefit District for 15 years 
(Resolution # 540-05). 

• January 10, 2006: the Board of Supervisors approved the contract for the administration and 
management of the Fisherman’s Wharf Community Landside CBD (Resolution # 16-06). 

• March 14, 2017: the Board of Supervisors approved the Annual Report for the Fisherman’s Wharf 
Landside CBD (Resolution # 077-17). 

• July 24, 2018: the Board of Supervisors approved the Annual Report for the Fisherman’s Wharf 
Landside CBD (Resolution # 240-18) 

• September 17, 2019: the Board of Supervisors approved the Annual Report for the Fisherman’s 
Wharf Landside CBD (Resolution # 398-19) 

• September 15, 2020: the Board of Supervisors approved the Annual Report for the Fisherman’s 
Wharf Landside CBD (Resolution # 391-20) 
 

Portside:  

• December 12, 2006: the Board of Supervisors approved the resolution that established the 
business-based district called the Fisherman’s Wharf Portside Community Benefit District for 14 
years (Resolution # 696-06). 

• June 19, 2007: the Board of Supervisors approved the contract for the administration and 
management of the Fisherman’s Wharf Portside CBD (Resolution # 312-07). 

• March 14, 2017: the Board of Supervisors approved the Annual Report for the Fisherman’s Wharf 
Portside CBD (Resolution # 077-17). 

• July 24, 2018: the Board of Supervisors approved the Annual Report for the Fisherman’s Wharf 
Portside CBD (Resolution #240-18) 

• September 17, 2019: the Board of Supervisors approved the Annual Report for the Fisherman’s 
Wharf Portside CBD (Resolution #398-19) 

• September 15, 2020: the Board of Supervisors approved the Annual Report for the Fisherman’s 
Wharf Portside CBD (Resolution # 391-20) 
 

 
Basic Information about Fisherman’s Wharf CBD 

 
Year Established   Landside 2005 

Portside 2006  
Assessment Collection Period Landside: FY 2005-06 to FY 2019-20 (July 1, 2005 to June 30, 

2020) 
Portside: FY 2006-07 to FY 2019-20 (July 1, 2006 to June 30, 2020) 

Services Start and End Date   Landside: January 1, 2006 – December 31, 2020 
     Portside: January 1, 2007 – December 31, 2020  
Initial Estimated Annual Budget  Landside: $622,615 
     Portside: $187,113 
FY 19-20 Submission   Landside: $751,901.36 
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     Portside: $220,511 
Fiscal Year     July 1 – June 30     
Executive Director  Randall Scott  
Name of Nonprofit Owners’   Fisherman’s Wharf Association of San Francisco 
Association 
 
The current CBD website http://www.fwcbd.com, includes all the pertinent information about the 
organization and its programs, a calendar of events, its Management Plan, Mid-Year Report, Annual 
Report and meeting schedules. It should also be noted that the organization also manages the site 
http://www.visitfishermanswharf.com that is designed specifically for visitors to the district. 
 
 

Summary of Service Area Goals 
 
District Identity and Street Improvements (DISI)  
District Identity and Street Improvements service includes marketing and public relations and street 
enhancements for the district. The Landside CBD Management Plan calls for 41% of the budget to be spent 
on DISI while the Portside CBD Management Plan calls for 70% of the budget to be spent in this service 
area.  
 
Street Operations, Beautification and Order (SOBO) 
Street Operations, Beautification and Order service area includes street maintenance, beautification, and 
safety and emergency preparedness. FWCBD contracts with Block by Block to provide removal of litter 
from sidewalks seven days a week year round, annual sidewalk steam cleaning, ongoing power washing 
and removal of graffiti within 72 hours. Security in the district is provided by SFPD 10B officers several 
days a week from July to early October. Three full-time and one part-time ambassador provide assistance 
with directions and questions, communication with law enforcement and the Port of San Francisco, and 
outreach to homeless on the wharf. The Landside CBD Management Plan calls for 29% of the budget to 
be spent on SOBO while the Portside CBD Management Plan does not allocate funds for this service area. 
 
Administration and Corporate Operations  
The Landside and Portside CBD Management Plan calls for 20% of the budget to be spent on 
administration and corporate operations. The FWCBD is staffed by a full-time Executive Director who 
serves as the point person and advocate for the Fisherman’s Wharf CBD.  FWCBD board has twenty-five 
(25) board members who represent the diverse property and business owners in the district. In addition, 
there are two non-voting community representatives on the board that include the National Park Service, 
the Fishing Industry, and the Port of San Francisco. The board meets the fourth Thursday of the month. 
Each committee requires at least one board member serve on the committee or as the chair. The five 
committees include: 

• Marketing/District Identity & Streetscape Improvements - The Marketing/District Identity & 
Streetscape Improvements committee works to promote visitation to Fisherman’s Wharf and 
meets the second Tuesday of the month.  

• Safety Outreach Committee - The PIERsafe committee works to create a safety and emergency 
preparedness for businesses and residents in the Fisherman’s Wharf community and meets the 
first Thursday of the month. Fisherman Wharf CBD regularly holds trainings, meetings and drills 
to ensure safety for merchants, workers and visitors on the wharf.  

• Street Operations, Beautification and Order (SOBO) - The SOBO committee works to ensure a 
clean and safe commercial district and meets the second Tuesday of the month.  

http://www.fwcbd.com/
http://www.visitfishermanswharf.com/
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This iteration of the FWCBD - Landside sunset on June 30, 2020 and needed to be renewed before the end 
of 2020. FY 19-20 saw the CBD and its renewal steering committee focus on completing their renewal 
process before the district expired. The Landside CBD successfully completed renew on July 14, 2020.  The 
Portside renewal was put on hold due to the emergence of the Covid-19 pandemic. Instead of completing 
the process in the summer, like originally anticipated, the process was suspended until the stakeholders 
could have a better understanding of the impact of the pandemic on businesses in the district. The 
Portside CBD renewal process was completed in FY 2020-21 and will be discussed in that annual report.  
 
 
Fisherman’s Wharf CBD has been on the forefront of partnering with the City and County of San Francisco 
as we work to emerge from the Covid-19 pandemic. The CBD was instrumental in connecting with 
neighborhood stakeholders, managing PPE deliveries, and its executive director, Randall Scott, sat on the 
Economic Recovery Task Force. The CBD is currently proactively thinking how to emerge from the 
pandemic to welcome visitors back to the area to support the Wharf’s unique businesses.  
 
 
 
 

Conclusion 
 
Fisherman’s Wharf CBD has performed well in implementing the service plan of both the Landside and 
Portside areas. Due to the pandemic, the Fisherman’s Wharf CBD was unable to successfully market and 
produce events such as 4th of July, Fleet Week, and Wharf Fest as it has done in the past. Fisherman’s 
Wharf CBD has an active board of directors and committee members; and OEWD believes the Fisherman’s 
Wharf CBD will continue to successfully carry out its mission and service plans. Fisherman’s Wharf CBD is 
well underway with their renewal process and are expected to complete the process on schedule.  
 




