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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ECN – ECONOMIC AND WORKFORCE DEVELOPMENT 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $141,443,455 budget for FY 2021-22 is $45,293,830 or 47.1% 
more than the original FY 2020-21 budget of $96,149,625.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 109.25 FTEs, 
which are 4.56 FTEs more than the 104.69 FTEs in the original FY 2020-21 budget. This 
represents a 4.4% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes

The Department's revenues of $29,440,503 in FY 2021-22 are $29,800 or 0.1% less than FY 
2020-21 revenues of $29,470,303.  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $105,627,696 budget for FY 2022-23 is $35,815,759 or 25.3% 
less than the Mayor’s proposed FY 2021-22 budget of $141,443,455.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 106.52 FTEs, 
which are 2.73 FTEs less than the 109.25 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 2.5% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes

The Department's revenues of $30,776,604 in FY 2022-23 are $1,336,101 or 4.5% more than 
FY 2021-22 estimated revenues of $29,440,503.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: ECN – ECONOMIC AND WORKFORCE DEVELOPMENT 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2017-18 

Budget 
FY 2018-19 

Budget 
FY 2019-20 

Budget 
FY 2020-21 

Budget 
FY 2021-22 
Proposed 

Economic and Workforce 
Development $62,341,959 67,469,484 86,874,531 96,149,625 141,443,455 

FTE Count 104.49 102.08 105.66 104.69 109.25 

The Department’s budget increased by $79,101,496 or 127% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 4.76 
or 4.6% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $45,293,830 largely due to one-
time economic recovery grant programs ($29.3 million increase) and investments in Downtown 
area public spaces and events ($15.7 million increase; including contracts for two new 
Community Ambassador programs). The FY 2021-22 budget also continues to allocate law 
enforcement reinvestment funds budgeted in FY 2020-21 ($20.5 million; i.e. Dream Keeper 
Initiative). Other increases include a $2.5 million expansion of the Opportunities for All program, 
a new $1 million Women and Children First program to increase employment opportunities for 
women, and $0.2 million increase in the Department’s economic development program. 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has decreased by $35,815,759 largely due to the 
termination of one-time economic recovery grant programs and reduction of Downtown area 
public space investments in FY 2021-22. 

The Department’s proposed budget includes $20,480,000 in FY 2021-22 and $20,480,000 in FY 
2022-23 out of the $60 million citywide allocation in each year for the Dream Keeper Initiative, 
which reinvests funding from law enforcement into San Francisco’s Black and African-American 
community. In addition to the annual allocations in the proposed budget for this initiative, the 
Department’s FY 2020-21 revised budget includes $21,000,000, which has not yet been spent as 
of May 2021. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: ECN – ECONOMIC AND WORKFORCE DEVELOPMENT 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$160,447 in FY 2021-22. All of these reductions are ongoing savings. These reductions would 
still allow an increase of $45,133,383 or 46.9% in the Department’s FY 2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $201,650, for total General Fund savings of $362,097. 

Our policy recommendations total $261,415 in FY 2021-22, all of which are ongoing. 

Our reserve recommendations total $700,000 in FY 2021-22, all of which are one-time. 

We are also recommending the Board reduce the Department’s requested interim 
exception by $1,558,333 in FY 2021-22. 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$124,674 in FY 2022-23. All of the reductions are ongoing savings. 

Our policy recommendations total $348,875 in FY 2021-22, all of which are ongoing. 
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ECN - Economic and Workforce Development
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

133148 2017 207767 10010 14134 NORTHEAST COMMUNITY FEDERAL CREDIT UNION10022531 $120,469
369158 2019 207767 10010 20132 FISHERMAN'S WHARF ASSOCIATION OF SF 10031173 $81,181

Total $201,650

8



 

BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DBI–BUILDING INSPECTION 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $89,993,382 budget for FY 2021-22 is $491,920 or 0.5% more 
than the original FY 2020-21 budget of $89,501,462.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 270.08 FTEs, 
which are 4.59 FTEs more than the 265.49 FTEs in the original FY 2020-21 budget. This 
represents a 1.7% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $89,993,382 in FY 2021-22 are $491,920 or 0.5% more than 
FY 2020-21 revenues of $89,501,462.  

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $91,391,585 budget for FY 2022-23 is $1,398,203 or 1.6% more 
than the Mayor’s proposed FY 2021-22 budget of $89,993,382.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 269.91 FTEs, 
which are 0.17 FTEs less than the 4.59 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 0.1% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $91,391,585 in FY 2022-23 are $1,398,203 or 1.6% more than 
FY 2021-22 estimated revenues of $89,993,382.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: DBI – BUILDING INSPECTION

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2017-18 

Budget 
FY 2018-19 

Budget 
FY 2019-20 

Budget 
FY 2020-21 

Budget 
FY 2021-22 
Proposed 

Building Inspection 76,533,699 76,836,503 96,501,543 89,501,462 89,993,382 

FTE Count 275.80 268.99 269.08 265.49 270.08 

The Department’s budget increased by $13,459,683 or 17.6% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 5.72 
or 2.1% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $491,920 largely due to an 
increase of $2,978,459 in salaries, and partially offset by decreases of $931,265 in services of 
other departments, $719,313 in materials and supplies, $624,000 in capital outlay, and $332,613 
in overhead allocation. 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $1,398,203 largely due to 
increases of $1,196,489 in salaries and $239,577 in fringe benefits. 

10



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: DBI – BUILDING INSPECTION

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$1,003,064 in FY 2021-22. Of the $1,003,064 in recommended reductions, $578,064 are 
ongoing savings and $425,000 are one-time savings.  

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$425,000 in FY 2022-23. All $425,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $973,203 or 1.1% in the Department’s FY 
2022-23 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CPC– CITY PLANNING 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $62,419,459 budget for FY 2021-22 is $1,973,345 or 3.3% more 
than the original FY 2020-21 budget of $60,446,114.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 209.41 FTEs, 
which are 7.88 FTEs less than the 217.29 FTEs in the original FY 2020-21 budget. This 
represents a 3.6% decrease in FTEs from the original FY 2020-21 budget. 

Revenue Changes

The Department's revenues of $54,718,899 in FY 2021-22, are $ 244,489 or 0.4% more than 
FY 2020-21 revenues of $54,474,410.  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $58,061,621 budget for FY 2022-23 is $4,357,838 or 7.0% less 
than the Mayor’s proposed FY 2021-22 budget of $62,419,459.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 210.51 FTEs, 
which are 1.10 FTEs more than the 209.41 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes

The Department's revenues of $48,974,694 in FY 2022-23, are $5,744,205 or 10.5% less than 
FY 2021-22 estimated revenues of $54,718,899.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: CPC – CITY PLANNING

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2017-18 

Budget 
FY 2018-19 

Budget 
FY 2019-20 

Budget 
FY 2020-21 

Budget 
FY 2021-22 
Proposed 

Planning Department 54,501,361 53,355,987 55,665,484 60,446,114 62,419,459 

FTE Count 216.85 219.18 221.67 217.29 209.41 

The Department’s budget increased by $7,918,098 or 14.5% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 7.44 or 3.4% 
from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $1,973,345 largely due to 
mandatory planning reviews as well as salary and benefits changes. 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has decreased by $4,357,838 largely due to 
reduced expenditures for mandatory planning reviews and contracts—partially offset by salary 
and benefits changes. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: CPC – CITY PLANNING  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$441,881 in FY 2021-22. Of the $441,881 in recommended reductions, $291,881 are 
ongoing savings and $150,000 are one-time savings. These reductions would still allow an 
increase of $1,531,464 or 2.5% in the Department’s FY 2021-22 budget.  

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$300,108 in FY 2022-23. The $300,108 in recommended reductions are all ongoing savings.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ASR– ASSESSOR/RECORDER 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $35,876,489 budget for FY 2021-22 is $3,228,942 or 8.3% less 
than the original FY 2020-21 budget of $39,105,431.   

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 164.37 FTEs, 
which are 2.68 FTEs more than the 161.69 FTEs in the original FY 2020-21 budget. This 
represents a 1.7% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $7,884,110 in FY 2021-22, are $239,053 or 3.1% more than 
FY 2020-21 revenues of $7,645,057.   

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $35,811,312 budget for FY 2022-23 is $65,177 or 0.2% less than 
the Mayor’s proposed FY 2021-22 budget of $ $35,876,489.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 167.29 FTEs, 
which are 2.92 FTEs more than the 164.37 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 1.8% increase in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $8,086,573 in FY 2022-23, are $202,463 or 2.6% more than 
FY 2021-22 estimated revenues of $7,884,110. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: ASR– ASSESSOR/RECORDER 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Assessor-Recorder 39,418,301 43,885,808 42,101,367 39,105,431 35,876,489  

         
FTE Count 170.25 168.59 170.93 161.69 164.37 

 

The Department’s budget decreased by $3,541,812 or 9.0% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 6.00 FTEs 
or 3.5% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has decreased by $3,228,942 largely due to a 
reduction in costs related to the Property Assessment and Tax System (PATS) project.  

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has decreased by $65,177 largely due to a 
reduction in costs related to the Property Assessment and Tax System (PATS) project, however 
the decrease is partially offset by salary and benefits changes primarily as a result of COLA 
adjustments. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: ASR– ASSESSOR/RECORDER 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS-  

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$297,500 in FY 2021-22. Of the $297,500 in recommended reductions, $267,500 are 
ongoing savings and $30,000 are one-time savings.  

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$267,500 in FY 2022-23. All of the $267,500 in recommended reductions are ongoing 
savings.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: TTX– TREASURER/TAX COLLECTOR 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $45,106,315 budget for FY 2021-22 is $2,434,442 or 5.7% more 
than the original FY 2020-21 budget of $42,671,873.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 199.30 FTEs, 
which are 6.14 FTEs less than the 205.44 FTEs in the original FY 2020-21 budget. This 
represents a 3.0% decrease in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $19,034,898 in FY 2021-22, are $360,064 or 1.9% less than 
FY 2020-21 revenues of $19,394,962.  

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $45,663,290 budget for FY 2022-23 is $556,975 or 1.2% more 
than the Mayor’s proposed FY 2021-22 budget of $45,106,315.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 199.25 FTEs, 
which are 0.05 FTEs less than the 199.30 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 0.03% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $19,018,572 in FY 2022-23, are $16,326 or 0.1% less than FY 
2021-22 estimated revenues of $19,034,898.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: TTX– TREASURER/TAX COLLECTOR 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Treasurer & Tax Collector 41,102,255 39,414,713 41,674,064 42,671,873 45,106,315  

         
FTE Count 207.42 207.28 208.45 205.44 199.30 

 

The Department’s budget increased by $4,004,060 or 9.7% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 8.12 or 3.9% 
from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $2,434,442 largely due to salary 
and benefits changes as well as software license fees. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $556,975 largely due to salary 
and benefits changes. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: TTX– TREASURER/TAX COLLECTOR 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$365,858 in FY 2021-22. Of the $365,858 in recommended reductions, $152,879 are 
ongoing savings and $212,979 are one-time savings. These reductions would still allow an 
increase of $2,068,584 or 4.8% in the Department’s FY 2021-22 budget.  

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$156,177 in FY 2022-23. The $156,177 in recommended reductions are all ongoing savings. 
These reductions would still allow an increase of $400,798 or 0.9% in the Department’s FY 
2022-23 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CON– CONTROLLER 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $77,414,970 budget for FY 2021-22 is $2,321,072 or 3.1% more 
than the original FY 2020-21 budget of $75,093,898.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 252.33 FTEs, 
which are 4.14 FTEs more than the 248.19 FTEs in the original FY 2020-21 budget. This 
represents a 1.7% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $65,079,174 in FY 2021-22, are $1,661,890 or 2.6% more 
than FY 2020-21 revenues of $63,417,284.  

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $76,223,200 budget for FY 2022-23 is $1,191,770 or 1.5% less 
than the Mayor’s proposed FY 2021-22 budget of $77,414,970.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 256.20 FTEs, 
which are 3.87 FTEs more than the 252.33 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 1.5% increase in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $64,047,636 in FY 2022-23, are $1,031,538 or 1.6% less than 
FY 2021-22 estimated revenues of $65,079,174.  

 

 

  

 

 

27



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: CON – CONTROLLER  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Office of the Controller 67,284,287 67,823,480 74,639,619 75,093,898 77,414,970  

         
FTE Count 257.11 250.93 250.30 248.19 252.33 

 

The Department’s budget increased by $10,130,683 or 15.1% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 4.78 
or 1.9% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $2,321,072 largely due to salary 
and benefits changes. The increase is partially offset by reduced costs for information technology 
projects. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has decreased by $1,191,770 largely due to 
further reductions for information technology projects.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: CON – CONTROLLER  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$475,708 in FY 2021-22. The $475,708 in recommended reductions are all one-time savings. 
These reductions would still allow an increase of $1,845,364 or 2.5% in the Department’s 
FY 2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $6,225, for total General Fund savings of $481,933. 

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$119,451 in FY 2022-23. The $119,451 are all one-time savings.  
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CON - Controller
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

366550 2019 229222 10000 12182 RICOH USA INC 10001643 $24
366550 2019 229222 10000 12182 RICOH USA INC 10001643 $617
366550 2019 229222 10000 12182 RICOH USA INC 10001643 $1,019
366550 2019 229227 10000 12182 RICOH USA INC 10001644 $839
366550 2019 229227 10000 12182 RICOH USA INC 10001644 $388
469053 2020 229227 10000 18009 J SNELL & CO INC 10001644 $34
484144 2020 229227 10000 3134 R R DONNELLEY 10001644 $25
366550 2019 229231 10000 12182 RICOH USA INC 10001644 $61
407655 2020 229231 10000 10525 STAPLES BUSINESS ADVANTAGE 10001644 $3,218

Total $6,225
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: GEN– GENERAL CITY RESPONSIBILITY 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $1,613,551,011 budget for FY 2021-22 is $188,398,195 or 
10.5% less than the original FY 2020-21 budget of $1,801,949,206.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 0 FTEs. 

Revenue Changes  

The Department's revenues of $5,896,081,809 in FY 2021-22, are $172,482,310 or 3.0% 
more than FY 2020-21 revenues of $5,723,599,499  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $1,456,356,488 budget for FY 2022-23 is $157,194,523 or 9.7% 
less than the Mayor’s proposed FY 2021-22 budget of $1,613,551,011.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 0 FTEs. 

Revenue Changes  

The Department's revenues of $5,794,004,242 in FY 2022-23, are $102,077,567 or 1.7% less 
than FY 2021-22 estimated revenues of $$5,896,081,809.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: GEN – GENERAL CITY RESPONSIBILITY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
General City Responsibility 1,302,269,190  1,404,156,959  2,051,221,234  1,801,949,206  1,613,551,011   

         
FTE Count 0.00 0.00 0.00 0.00 0.00 

 

The Department’s budget increased by $311,281,821 or 23.9%from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22.  

 

FY 2021-22 
The Department’s proposed FY 2021-22 budget has decreased by $188,398,195 largely due to 
reductions in business tax revenues and transfer adjustments, offset by increases in property tax 
revenues and other adjustments. 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has decreased by $157,194,523 largely due to 
reductions in business tax revenues and transfer adjustments, offset by increases in property tax 
revenues and other adjustments. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: GEN – GENERAL CITY RESPONSIBILITY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$400,000 in FY 2021-22. Of the $400,000 in recommended reductions, all are one-time 
savings.  

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$400,000 in FY 2022-23. Of the $400,000 in recommended reductions, all are one-time 
savings.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CAT – CITY ATTORNEY 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $99,146,797 budget for FY 2021-22 is $5,332,272 or 5.7% more 
than the original FY 2020-21 budget of $93,814,525.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 312.91 FTEs, 
which are 3.11 FTEs more than the 309.80 FTEs in the original FY 2020-21 budget. This 
represents a 1.0% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $71,909,561 in FY 2021-22, are $3,400,151 or 5.0% more 
than FY 2020-21 revenues of $68,509,410.  

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $101,560,444 budget for FY 2022-23 is $2,413,647 or 2.4% 
more than the Mayor’s proposed FY 2021-22 budget of $99,146,797.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 313.08 FTEs, 
which are 0.17 FTEs more than the 312.91 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 0.1% increase in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $70,596,461 in FY 2022-23, are $1,313,100 or 1.8% less than 
FY 2021-22 estimated revenues of $71,909,561.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: CAT – CITY ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
City Attorney 82,355,387  85,706,075 91,435,217 93,814,525 99,146,797  

         
FTE Count 307.41 309.44 310.19 309.80 312.91 

 

The Department’s budget increased by $16,791,410 or 20.4% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 5.5 or 
1.8% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $5,332,272 largely due to 
increased funding for salaries to support attorney services. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $2,413,647 largely due to 
increased funding for salaries to support attorney services. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: CAT – CITY ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$467,530 in FY 2021-22. Of the $467,530 in recommended reductions, all of this is one-time 
savings. These reductions would still allow an increase of $4,864,742 or 5.2% in the 
Department’s FY 2021-22 budget.  

 

 

39



R
e

co
m

m
e

n
d

at
io

n
s 

o
f 

th
e

 B
u

d
ge

t 
an

d
 L

e
gi

sl
at

iv
e

 A
n

al
ys

t

Fo
r 

A
m

e
n

d
m

e
n

t 
o

f 
B

u
d

ge
t 

It
e

m
s 

in
 t

h
e

 F
Y

 2
0

2
1

-2
2

 a
n

d
 F

Y
 2

0
2

2
-2

3
 T

w
o

-Y
e

ar
 B

u
d

ge
t

C
A

T 
- 

C
it

y 
A

tt
o

rn
ey

R
ec

 #
A

cc
o

u
n

t 
Ti

tl
e

Fr
o

m
To

Fr
o

m
To

Sa
vi

n
gs

G
F

1
T

Fr
o

m
To

Fr
o

m
T

o
Sa

vi
n

gs
G

F
1

T

C
A

T 
C

it
y 

A
tt

o
rn

e
y

At
tr

iti
on

 S
av

in
gs

($
3,

78
4,

18
8)

($
4,

12
8,

97
2)

$3
44

,7
84

X
X

$0
M

an
da

to
ry

 F
rin

ge
 B

en
ef

its
($

1,
34

7,
20

3)
($

1,
46

9,
94

9)
$1

22
,7

46
X

X
$0

To
ta

l S
a

vi
n

g
s

$
4

67
,5

3
0

 
O

n
e-

T
im

e
O

n
go

in
g

To
ta

l
O

n
e

-T
im

e
O

n
go

in
g

T
o

ta
l

G
en

e
ra

l F
u

n
d

 
$4

67
,5

30
$0

$
4

67
,5

30
G

en
e

ra
l F

u
n

d
$0

$0
$

0
N

o
n

-G
en

er
al

 F
u

n
d

$0
$0

$
0

N
o

n
-G

en
er

al
 F

u
n

d
$0

$0
$

0
To

ta
l

$
46

7,
53

0
$

0
$

4
67

,5
30

To
ta

l
$

0
$

0
$

0

To
ta

l R
ec

o
m

m
en

d
ed

 R
ed

u
ct

io
n

s
FY

 2
0

2
2-

2
3

To
ta

l R
e

co
m

m
e

n
d

e
d

 R
e

d
u

ct
io

n
s

In
cr

ea
se

 a
tt

rit
io

n 
sa

vi
ng

s d
ue

 to
 h

ist
or

ic
al

 u
nd

er
sp

en
di

ng
 in

 sa
la

rie
s a

nd
 to

 
ac

co
un

t f
or

 h
iri

ng
 d

el
ay

s o
f v

ac
an

t p
os

iti
on

s.
 T

he
 D

ep
ar

tm
en

t i
s p

ro
je

ct
ed

 to
 h

av
e 

m
or

e 
th

an
 $

60
0,

00
0 

in
 sa

la
ry

 sa
vi

ng
s i

n 
FY

 2
02

0-
21

, p
lu

s a
dd

iti
on

al
 sa

vi
ng

s o
n 

m
an

da
to

ry
 fr

in
ge

 b
en

ef
its

. I
n 

pr
io

r y
ea

rs
 th

e 
De

pa
rt

m
en

t h
ad

 o
ve

r $
2.

7 
m

ill
io

n 
in

 
FY

 2
01

9-
20

 a
nd

 $
80

0,
00

0 
in

 F
Y 

20
18

-1
9 

in
 sa

la
ry

 sa
vi

ng
s.

FY
 2

0
2

1-
2

2

FY
 2

0
2

1-
2

2
FY

 2
0

2
2-

2
3

FT
E

A
m

o
u

n
t

FT
E

A
m

o
u

n
t

CA
T-

1

GF
 =

 G
en

er
al

 F
un

d
1T

 =
 O

ne
 T

im
e

Bu
dg

et
 a

nd
 A

pp
ro

pr
ia

tio
ns

 C
om

m
itt

ee
, J

un
e 

21
, 2

02
1

40



 

BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ADM– CITY ADMINISTRATOR 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $552,356,529 budget for FY 2021-22 is $81,271,590 or 17.3% 
more than the original FY 2020-21 budget of $471,084,939.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 941.43 FTEs, 
which are 28.37 FTEs more than the 913.06 FTEs in the original FY 2020-21 budget. This 
represents a 3.1% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $476,480,774 in FY 2021-22, are $67,438,570 or 16.5% more 
than FY 2020-21 revenues of $409,042,204.  

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $548,807,090 budget for FY 2022-23 is $3,549,439 or 0.6% less 
than the Mayor’s proposed FY 2021-22 budget of $552,356,529.   

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 955.86 FTEs, 
which are 14.43 FTEs more than the 941.43 FTEs in the Mayor’s proposed FY 2021-22 
budget. This represents a 1.53 % increase in FTEs from the Mayor’s proposed FY 2021-22 
budget. 

Revenue Changes  

The Department's revenues of $463,934,874 in FY 2022-23, are $12,545,900 or 2.6% less 
than FY 2021-22 estimated revenues of $476,480,774.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: ADM –CITY ADMINISTRATOR 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

General Service Agency – 
City Administrator $391,306,903 461,086,601 526,530,214 471,084,939 552,356,529 

FTE Count 845.01 870.64 917.06 913.06 941.43 

 

The Department’s budget increased by $161,049,626 or 41.2% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 96.42 
or 11.4% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $81,271,590 largely due to 
increases in debt service payments ($24.8 million increase), capital outlays and equipment 
purchases ($22.3 million increase), non-personnel services ($19.7 million increase), and staff 
costs ($13.0 million increase).  

Increases in capital outlays are mainly related to non-General Fund capital improvements and 
repairs for City Hall, Hall of Justice, and other City facilities, as well as ADA accessibility 
improvements. Increases in debt service payments are primarily for non-General Fund debt 
issuance costs and to pay for construction and furniture, fixtures, and equipment at 49 South Van 
Ness. General Fund debt service includes Critical Repair and Recovery Stimulus and Hall of Justice 
relocation debt payments. Non-personnel services increases are related to non-General Fund 
Moscone Convention facilities operations costs (including $2.62 million in rental incentives) and 
citywide insurance contracts. 

Just under half of the increases in staff costs are from contracted cost of living adjustments ($6 
million). The remaining increase is from new positions requested for the Medical Examiner to 
respond to increasing workload from investigation of opioid overdose cases, Office of Contract 
Administration, 311 Customer Service Center, and staffing for the implementation of Proposition 
B (November 2020) which created a Public Works Commission and a new Sanitation and Streets 
Department. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has decreased by $3,549,439 on FY 2021-22 
largely due to a large reduction in capital outlays ($25.9 million reduction) which is offset by 
increases in non-personnel services ($13.1 million increase), staff costs ($6.8 million increase) 
and services provided to other departments ($4.0 million increase). The large capital spending 
reduction is primarily due to the end of one-time funds for capital projects in FY 2021-22 including 
City Hall and Hall of Justice repairs. Staff cost increases are mainly from annualization of new 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: ADM –CITY ADMINISTRATOR 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

positions added in FY 2021-22 and limited-term position extensions in the Digital Services 
division. Increases in non-personnel services costs are related to non-General Fund Moscone 
Convention facilities operations (including $1.98 million in rental incentives) and citywide 
insurance contracts. 

 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$1,031,253 in FY 2021-22. Of the $1,031,253 in recommended reductions, $249,575 are 
ongoing savings and $781,678 are one-time savings. These reductions would still allow an 
increase of $80,240,337 or 17% in the Department’s FY 2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $110,288, for total General Fund savings of $1,141,541. 

Our policy recommendations total $3,445,218 in FY 2021-22, all of which are ongoing. 

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$355,295 in FY 2022-23. All the $355,295 in recommended reductions are ongoing savings.  

Our policy recommendations total $3,359,863 in FY 2021-22, all of which are ongoing. 
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ADM - City Administrator
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

431188 2020 284641 10000 12529 RALPH ANDERSEN & ASSOCIATES 10001624 $63,325
431001 2020 228875 10020 8003 XTECH 10030899 $16,912
427281 2020 228875 10020 22410 COMPUTERLAND SILICON VALLEY 10030899 $30,051

Total $110,288
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: TIS - TECHNOLOGY 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $153,121,531 budget for FY 2021-22 is $21,648,886 or 16.5% 
more than the original FY 2020-21 budget of $131,472,645.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 230.29 FTEs, 
which are 6.54 FTEs more than the 223.75 FTEs in the original FY 2020-21 budget. This 
represents a 2.9% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $136,520,206 in FY 2021-22 are $11,953,711 or 9.6% more 
than FY 2020-21 revenues of $124,566,495.  

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $144,845,052 budget for FY 2022-23 is $8,276,479 or 5.4% less 
than the Mayor’s proposed FY 2021-22 budget of $ 153,121,531.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 230.29 FTEs, 
which is the same number of FTEs in the Mayor’s proposed FY 2021-22 budget.  

Revenue Changes  

The Department's revenues of $137,677,897 in FY 2022-23 are $1,157,691 or 0.8% more 
than FY 2021-22 estimated revenues of $136,520,206.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: TIS - TECHNOLOGY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Technology 116,701,078 123,633,740 140,490,276 131,472,645  153,121,531   

         
FTE Count 231.98 224.73 220.42 223.75  230.29  

 

The Department’s budget increased by $36,420,453 or 31.2% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 1.69 
or 0.7% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $21,648,886 (net of $3.0 million 
cost saving initiatives) largely due to one-time funding to: 

• Expand the Department’s capital programs to provide internet service connections to 
public and affordable housing tenants ($10 million increase),  

• Improve City departments fiber network connections ($2.5 million increase), and, 

• Continuing transition of City departments to VoIP ($0.6 million increase).  

Other increases relate to enterprise application contract cost increases ($3 million increase), 
telephone and other operating cost increases ($3.1 million increase), and workorder-funded 
staffing changes and pass-through contracting increases ($4.5 million). The increase is net of $3 
million in cost saving initiatives. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has decreased by $8,276,479 largely due to the 
termination of one-time capital programs in FY 2021-22 which is offset by increases in personnel 
costs, VoIP project expansion, and other internal workorder projects (i.e. migration of 
departments to City’s Cloud servers). 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: TIS - TECHNOLOGY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$652,457 in FY 2021-22. All of these recommended reductions are one-time savings. These 
reductions would still allow an increase of $20,996,429 or 16.0% in the Department’s FY 
2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $27,466. Additionally, we are also recommending savings in 
the current year of $488,107. In total, we are recommending General Fund savings of 
$977,661. 

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst did not recommend any reductions to the proposed 
budget in FY 2022-23. 
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Recommendations of the Budget and Legislative Analyst

For Amendment of Budget Items in the FY 2021-22 and FY 2022-23 Two-Year Budget
TIS - Technology

Rec # Account Title From To From To Savings GF 1T

DT Communications

Temp Misc Regular Salaries $188,107 $0 $188,107 X X

Total Savings $188,107

TIS-CY-1

DT Innovation

Prof & Specialized Svcs-Budget $313,325 $13,325 $300,000 X

Total Savings $300,000

TIS-CY-2

Reduce Non-Personnel Services Budget to reflect expected $300,000 surplus in FY 2020-
21 funds in this authority to be carried forward.

FY 2020-21

FTE Amount

Reduce temporary staff salaries budget to reflect expected $200,000 surplus in FY 2020-
21 funds to be carried forward related to SFGOVTV services.

GF = General Fund
1T = One Time Budget and Appropriations Committee, June 21, 202154



 

BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DPW – PUBLIC WORKS 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $352,636,030 budget for FY 2021-22 is $723,024 or 0.2% more 
than the original FY 2020-21 budget of $351,913,006.  

Personnel Changes 

The number of full-time equivalent positions (FTEs) budgeted for FY 2021-22 are 1,052.51 
FTEs, which are 10.56 FTEs fewer than the 1,063.07 FTEs in the original FY 2020-21 budget. 
This represents a 1.0% decrease in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $258,927,893 in FY 2021-22 are $2,534,692 or 1.0% more 
than FY 2020-21 revenues of $256,393,201.  

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $357,344,929 budget for FY 2022-23 is $4,708,899 or 1.3% 
more than the Mayor’s proposed FY 2021-22 budget of $352,636,030. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 1,048.70 
FTEs, which are 3.81 FTEs fewer than the 1,052.51 FTEs in the Mayor’s proposed FY 2021-
22 budget. This represents a 0.4% decrease in FTEs from the Mayor’s proposed FY 2021-22 
budget. 

Revenue Changes  

The Department's revenues of $260,747,600 in FY 2022-23 are $1,819,707 or 0.7% more 
than FY 2021-22 estimated revenues of $258,927,893.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: DPW – PUBLIC WORKS 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Public Works  355,452,009 374,137,829  386,726,519  351,913,006  352,636,030   

         
FTE Count 1,026.52  1,057.38  1,070.99  1,063.07  1,052.51  

 

The Department’s budget decreased by $2,815,979 or 0.8% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 25.99 FTEs 
or 2.5% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $723,024 largely due to 
increases in Department employees’ salaries and benefits and increases in capital outlay costs, 
which are offset by reductions in expenditures on grant programs. The proposed budget includes 
$9 million in one-time capital outlay funding for Better Market Street and sidewalk 
improvements, as well as increases in other capital outlay costs in Infrastructure Design and 
Construction. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $4,708,899 largely due to cost 
of living adjustments for Department employees’ salaries and benefits.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: DPW – PUBLIC WORKS 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$751,011 in FY 2021-22. Of the $751,011 in recommended reductions, $606,011 are 
ongoing savings and $145,000 are one-time savings.  

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$621,528 in FY 2022-23. Of the $621,528 in recommended reductions, all are ongoing 
savings. These reductions would still allow an increase of $4,087,371 or 1.2% in the 
Department’s FY 2022-23 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: MYR–MAYOR 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $228,441,129 budget for FY 2021-22 is $22,133,973 or 10.7 % 
more than the original FY 2020-21 budget of $206,307,156  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 82.81 FTEs, 
which are 6.75 FTEs more than the 76.06 FTEs in the original FY 2020-21 budget. This 
represents an 8.9% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $56,753,727 in FY 2021-22, are $50,938,945 or 47.3% less 
than FY 2020-21 revenues of $107,692,672  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $160,225,032 budget for FY 2022-23 is $68,216,097 or 29.9% 
less than the Mayor’s proposed FY 2021-22 budget of $ 228,441,129  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 84.24  FTEs, 
which are 1.43 FTEs more than the 82.81 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 1.73% increase in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $41,705,834 in FY 2022-23, are $15,047,893 or 26.5% less 
than FY 2021-22 estimated revenues of $56,753,727  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: MYR – MAYOR  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      

Mayor 125,491,880  161,258,202  326,783,206  206,307,156  228,441,129   
         

FTE Count 58.01  63.09  77.89  76.06  82.81  

 

The Department’s budget increased by $102,949,249 or 82.0% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 24.80 
or 42.8% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $22,133,973 largely due to 
increases in: 

(1) Continuation of expiring funding for community development grants to community-based 
organizations, Local Operating Subsidy Program funds to supportive housing projects, 
Dream keeper Initiative funds for homeowner assistance, subsidies/vouchers for senior 
housing, and new funds for violence prevention in the Asian American Pacific Islander 
community; and 

(2) Ongoing funds for loans and grants for the Dream Keeper Initiative for homeowner 
assistance; and one-time funds for loans and grants for the MOHCD Innovation Fund, 
public housing rebuild, and other low-income affordable housing. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has decreased by $68,216,097 largely due to 
decreases in: 

(1) One-time funds in FY 2021-22 for grants to community-based organizations for 
subsidies/vouchers for senior housing, and violence prevention in the Asian American Pacific 
Islander community; and 

(2) One-time funds for loans and grants for the MOHCD Innovation Fund, public housing rebuild, 
and other low-income affordable housing. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: MYR – MAYOR  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

Dream Keeper Initiative 

The Department’s proposed budget includes $12,070,000 in FY 2021-22 and $12,070,000 in FY 
2022-23 out of the $60 million citywide allocation in each year for the Dream Keeper Initiative, 
which reinvests funding from law enforcement into San Francisco’s Black and African-American 
community. In addition to the annual allocations in the proposed budget for this initiative, the 
Department’s FY 2020-21 revised budget includes $10,850,000, which has not yet been spent as 
of May 2021 

 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$231,673 in FY 2021-22. Of the $231,673 in recommended reductions, all are ongoing 
savings. These reductions would still allow an increase of $21,902,300 or 10.6% in the 
Department’s FY 2021-22 budget.  

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$231,648 in FY 2022-23. Of the $231,648 in recommended reductions, all are ongoing 
savings.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: REG– ELECTIONS 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $30,756,997 budget for FY 2021-22 is $6,368,668 or 26.1% 
more than the original FY 2020-21 budget of $24,388,329.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 80.29 FTEs, 
which are 19.09 FTEs more than the 61.20 FTEs in the original FY 2020-21 budget. This 
represents a 31.2% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $4,755,472 in FY 2021-22, are $1,239,204 or 35.2% more 
than FY 2020-21 revenues of $3,516,268.  

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $22,925,000 budget for FY 2022-23 is $7,831,997 or 25.5% less 
than the Mayor’s proposed FY 2021-22 budget of $30,756,997.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 59.22 FTEs, 
which are 21.07 FTEs less than the 80.29 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 26.2% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $519,291 in FY 2022-23, are $4,236,181 or 89.1% less than 
FY 2021-22 estimated revenues of $4,755,472.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: REG –ELECTIONS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Elections 14,847,232 19,280,746 26,681,119 24,388,329 30,756,997  

         
FTE Count 47.50 49.04 76.97 61.20 80.29 

 

The Department’s budget increased by $15,909,765 or 107.2% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 32.79 
or 69% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 
Fluctuations in FTE count are due to temporary staffing for elections. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $6,368,668 largely due to 
increases of $2,606,146 in salaries, $2,442,246 in non-personnel services, $713,025 in services of 
other departments, and $377,400 in materials and supplies. This increase is largely due to the 
one-time cost of the potential statewide recall election. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has decreased by $7,831,997 largely due to 
decreases of $4,705,547 in non-personnel services, $2,172,184 in salaries, $504,905 in services 
of other departments, and $300,000 in materials and supplies. This decrease is largely due to the 
special election one-time appropriation in FY 2021-22 that will not continue in FY 2022-23. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: REG –ELECTIONS  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$85,000 in FY 2021-22. Of the $85,000 in recommended reductions, $10,000 are ongoing 
savings and $75,000 are one-time savings. These reductions would still allow an increase of 
$6,283,668 or 25.8% in the Department’s FY 2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $945,998, for total General Fund savings of $1,030,998. 

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$10,000 in FY 2022-23. All $10,000 in recommended reductions are ongoing savings.  
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REG - Elections
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

353496 2019 232302 10000 40308 TOPPAN MERRILL LLC 10026787 $316,955
392967 2020 232302 10000 18249 INTERETHNICA INC 10026787 $121,777
353496 2019 232302 10000 40308 TOPPAN MERRILL LLC 10026787 $73,876
391040 2020 232302 10000 17230 K & H INTEGRATED PRINT SOLUTIONS 10026787 $70,462
398663 2020 232302 10000 20623 ENTERPRISE RENT-A-CAR COMPANY OF SF LLC 10026787 $42,165
384181 2019 232302 10000 37915 California Printing Consultants 10026787 $40,000
387632 2019 232302 10000 21349 DIRECT MAIL CENTER 10026787 $37,453
391040 2020 232302 10000 17230 K & H INTEGRATED PRINT SOLUTIONS 10026787 $32,662
389138 2020 232302 10000 21349 DIRECT MAIL CENTER 10026787 $32,199
384224 2019 232302 10000 8952 UNITED SITE SERVICES OF CALIFORNIA INC 10026787 $28,568
389138 2020 232302 10000 21349 DIRECT MAIL CENTER 10026787 $23,306
366022 2019 232302 10000 20623 ENTERPRISE RENT-A-CAR COMPANY OF SF LLC 10026787 $20,935
398663 2020 232302 10000 20623 ENTERPRISE RENT-A-CAR COMPANY OF SF LLC 10026787 $13,182
397889 2020 232302 10000 10552 SP PLUS CORPORATION 10026787 $13,050
368594 2019 232302 10000 10552 SP PLUS CORPORATION 10026787 $11,300
389138 2020 232302 10000 21349 DIRECT MAIL CENTER 10026787 $11,066
353644 2019 232302 10000 9205 TREELINE SECURITY INC 10026787 $8,728
399930 2020 232302 10000 9205 TREELINE SECURITY INC 10026787 $7,600
356815 2019 232302 10000 18466 IMPARK 10026787 $7,500
334737 2019 232302 10000 12408 RECOLOGY SUNSET SCAVENGER COMPANY 10026787 $6,178
397886 2020 232302 10000 18466 IMPARK 10026787 $5,832
350635 2019 232302 10000 18466 IMPARK 10026787 $5,490
353496 2019 232302 10000 40308 TOPPAN MERRILL LLC 10026787 $5,365
311291 2019 232302 10000 38811 Golden State Material Handling Corp 10026787 $5,250
329127 2019 232302 10000 22811 CITY COLLEGE OF SF COMMUNITY COLG CTRS 10026787 $5,100

Total $945,998
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: ENV– ENVIRONMENT 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $21,625,762 budget for FY 2021-22 is $19,661,371 or 47.6% 
less than the original FY 2020-21 budget of $41,287,133.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 68.39 FTEs, 
which are 2.31 FTEs less than the 70.70 FTEs in the original FY 2020-21 budget. This 
represents a 3.3% decrease in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $21,625,762 in FY 2021-22 are $19,661,371 or 47.6% less 
than FY 2020-21 revenues of $41,287,133.  

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $22,156,872 budget for FY 2022-23 is $531,110 or 2.5% 
more/less than the Mayor’s proposed FY 2021-22 budget of $21,625,762.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 67.97 FTEs, 
which are 0.42 FTEs less than the 68.39 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 0.6% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $22,156,872 in FY 2022-23 are $531,110 or 2.5% more than 
FY 2021-22 estimated revenues of $21,625,762.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: ENV – ENVIRONMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Environment 23,081,438 21,745,648 25,798,521 41,287,133 21,625,762  

         
FTE Count 66.90 65.31 64.90 70.70 68.39 

 

The Department’s budget decreased by $1,455,676 or 6.3% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 1.49 or 2.2% 
from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has decreased by $19,661,371, largely due to a 
reduction of $14,985,426 in programmatic projects that was funded by one-time grant revenue 
in FY 2020-21, as well as a decrease of $2,101,986 in overhead allocation. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $531,110, largely due to 
increases of $295,120 in salaries, $164,598 in fringe benefits, and $139,396 in services of other 
departments. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: ENV – ENVIRONMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$82,725 in FY 2021-22. Of the $82,725 in recommended reductions, $20,000 are ongoing 
savings and $62,725 are one-time savings.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $34,264. 

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$20,000 in FY 2022-23. All $20,000 in recommended reductions are ongoing savings. These 
reductions would still allow an increase of $511,110 or 2.4% in the Department’s FY 2022-
23 budget.  
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DEP - Environment
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

441395 2020 229994 13990 18643 HUDSON 1455 MARKET STREET LLC 10026725 $23,300
441395 2020 229994 12200 18643 HUDSON 1455 MARKET STREET LLC 10026725 $10,965

Total $34,264
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: HRC– HUMAN RIGHTS COMMISSION 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $13,618,732 budget for FY 2021-22 is $2,413,664 or 21.5% 
more than the original FY 2020-21 budget of $11,205,068.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 22.57 FTEs, 
which are 0.34 FTEs less than the 22.91 FTEs in the original FY 2020-21 budget. This 
represents a 1.5% decrease in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $99,600 in FY 2021-22 are the same as the FY 2020-21 
revenues. 

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $13,825,105 budget for FY 2022-23 is $206,373 or 1.5% more 
than the Mayor’s proposed FY 2021-22 budget of $13,618,732. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 23.02 FTEs, 
which are 0.45 FTEs more than the 22.57 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 2.0% increase in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $99,600 in FY 2022-23 are the same as the FY 2021-22 
estimated revenues. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: HRC – HUMAN RIGHTS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Human Rights Commission 4,299,600  4,741,736  7,681,538  11,205,068  13,618,732   

         
FTE Count 14.27 19.04 23.19 22.91 22.57 

 

The Department’s budget increased by $9,319,132 or 216.7% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 8.30 
or 58.2% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $2,413,664 largely due to: 

• The addition of 5.66 new FTEs, including 9.00 FTEs for Reinvestment Initiatives and 0.77 
FTE for the Justice Initiative programs, offset by a decrease of all 3.0 FTEs in the 
Opportunities for All program and an increase of 1.11 FTE for attrition. 

• A $3.6 million increase in the Reinvestment Initiatives (Dream Keeper Initiative) program. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $206,373 largely due to 
annualization of positions added in the prior fiscal year. 

 

Dream Keeper Initiative 

The Department’s proposed budget includes $6.6 million in FY 2021-22 and $6.6 million in FY 
2022-23 out of the $60 million citywide allocation in each year for the Dream Keeper Initiative, 
which reinvests funding from law enforcement into San Francisco’s Black and African-American 
community. In addition to the annual allocations in the proposed budget for this initiative, the 
Department’s FY 2020-21 revised budget includes $6.575 million, of which approximately 
$120,000 has been spent as of May 2021. 

 
  

75



RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: HRC – HUMAN RIGHTS COMMISSION  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$275,000 in FY 2021-22. Of the $275,000 in recommended reductions, $25,000 are ongoing 
savings and $250,000 are one-time savings. These reductions would still allow an increase 
of $2,138,664 or 19.1% in the Department’s FY 2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $31,265 for total General Fund savings of $306,265. 

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$25,000 in FY 2022-23, which is ongoing savings. These reductions would still allow an 
increase of $181,373 or 1.3% in the Department’s FY 2022-23 budget.  
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HRC - Human Rights Commission
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

339425 2019 232021 10000 16820 KONICA MINOLTA BUSINESS SOLUTNS USA INC 10026741 $524
339425 2019 232021 10000 16820 KONICA MINOLTA BUSINESS SOLUTNS USA INC 10026741 $1,873
339425 2019 232021 10000 16820 KONICA MINOLTA BUSINESS SOLUTNS USA INC 10026741 $44
339425 2019 232021 10000 16820 KONICA MINOLTA BUSINESS SOLUTNS USA INC 10026741 $394
351040 2019 232021 10020 20476 ESCAPE FROM NEW YORK PIZZA 10035016 $7,177
382874 2019 232021 10020 13446 PATRICK & CO 10035016 $9,266
390980 2020 232021 10020 10648 SPECIALTY'S CAFE & BAKERY INC 10035016 $6,578
395911 2020 232021 10020 13446 PATRICK & CO 10035016 $5,409

Total $31,265
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: BOS– BOARD OF SUPERVISORS 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $19,571,721 budget for FY 2021-22 is $965,403 or 5.2% more 
than the original FY 2020-21 budget of $18,606,318.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 86.70 FTEs, 
which are 0.75 FTEs more than the 85.95 FTEs in the original FY 2020-21 budget. This 
represents a 0.9% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $542,071 in FY 2021-22, are $180,280 or 49.8% more than 
FY 2020-21 revenues of $361,791.  

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $19,932,550 budget for FY 2022-23 is $360,829 or 1.8% more 
than the Mayor’s proposed FY 2021-22 budget of $ 19,571,721.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 86.90 FTEs, 
which are 0.20 FTEs more than the 86.70 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 0.23% increase in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $443,136 in FY 2022-23, are $98,935 or 18.3% less than FY 
2021-22 estimated revenues of $542,071.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: BOS – BOARD OF SUPERVISORS 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Board of Supervisors 15,727,807 16,006,268 18,235,268 18,606,318 19,571,721  

         
FTE Count 75.97 75.93 84.51 85.95 86.70 

 

The Department’s budget increased by $3,843,914 or 24.4% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 10.73 or 
14.1% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $965,403 largely due to salary 
and benefit changes. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $360,829 largely due to salary 
and benefit changes. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: BOS – BOARD OF SUPERVISORS 
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$11,907 in FY 2021-22. All of the $11,907 in recommended reductions are one-time savings. 
These reductions would still allow an increase of $953,496 or 5.1% in the Department’s FY 
2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $1,300, for total General Fund savings of $13,207. 

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst has no recommended reductions to the proposed 
budget in FY 2022-23.  
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BOS - Board of Supervisors
Purchase Order 

Number Year Dept Code Fund Supplier Name Project Balance

DPBD09000027 2016 BOS Clerk Of The Board GF Continuing Authority Ctrl 18347 INNOVASAFE INC BD  Legialative Tracking Syste $1,300
Total $1,300
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