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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: JUV– JUVENILE PROBATION 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $43,685,180 budget for FY 2021-22 is $2,400,955 or 5.8% more 
than the original FY 2020-21 budget of $41,284,225.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 178.45 FTEs, 
which are 5.16 FTEs less than the 183.61 FTEs in the original FY 2020-21 budget. This 
represents a 2.8% decrease in FTEs from the original FY 2020-21 budget. 

Revenue Changes

The Department's revenues of $13,020,887 in FY 2021-22 are $1,670,781 or 14.7% more 
than FY 2020-21 revenues of $11,350,106.  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $44,293,697 budget for FY 2022-23 is $608,517 or 1.4% more 
than the Mayor’s proposed FY 2021-22 budget of $43,685,180.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 179.31 FTEs, 
which are 0.86 FTEs more than the 178.45 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 0.5% increase in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes

The Department's revenues of $13,050,088 in FY 2022-23 are $29,201 or 0.2% more than 
FY 2021-22 estimated revenues of $13,020,887.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: JUV – JUVENILE PROBATION

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2017-18 

Budget 
FY 2018-19 

Budget 
FY 2019-20 

Budget 
FY 2020-21 

Budget 
FY 2021-22 
Proposed 

Juvenile Probation 41,683,918 41,104,372 42,840,786 41,284,225 43,685,180 

FTE Count 232.93 218.24 212.68 183.61 178.45 

The Department’s budget increased by $2,001,262 or 4.8% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 54.48 or 
23.4% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $2,400,955 largely due to 
increases of $1,241,126 in fringe benefits, $1,054,143 in programmatic projects, and $625,897 in 
services of other departments. These increases are partially offset by a reduction of $1,040,943 
in non-personnel services. 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $608,517 largely due to 
increases of $717,341 in salaries and $245,225 in fringe benefits. These increases are partially 
offset by a reduction of $223,909 in services of other departments. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: JUV – JUVENILE PROBATION

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$120,000 in FY 2021-22. All $120,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $2,280,955 or 5.5% in the Department’s 
FY 2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $3,607, for total General Fund savings of $123,607. 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$120,000 in FY 2022-23. All $120,000 in recommended reductions are ongoing savings. 
These reductions would still allow an increase of $488,517 or 1.1% in the Department’s FY 
2022-23 budget.  
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JUV - Juvenile Probation
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

500898 2021 232040 10000 12408 RECOLOGY SUNSET SCAVENGER COMPANY 10001710 $3,607

Total $3,607
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: APD– ADULT PROBATION DEPARTMENT 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $48,018,313 budget for FY 2021-22 is $6,200,204 or 14.8% 
more than the original FY 2020-21 budget of $41,818,109.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 154.55 FTEs, 
which are 7.17 FTEs more than the 147.38 FTEs in the original FY 2020-21 budget. This 
represents a 4.9% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes

The Department's revenues of $19,495,517 in FY 2021-22, are $2,543,987 or 15.0% more 
than FY 2020-21 revenues of $16,951,530.  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $48,684,399 budget for FY 2022-23 is $666,086 or 1.4% more 
than the Mayor’s proposed FY 2021-22 budget of $48,018,313. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 153.07 FTEs, 
which are 1.48 FTEs less than the 154.55 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 0.96% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes

The Department's revenues of $19,243,033 in FY 2022-23, are $252,484 or 1.3% less than 
FY 2021-22 estimated revenues of $19,495,517.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: APD – ADULT PROBATION DEPARTMENT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2017-18 

Budget 
FY 2018-19 

Budget 
FY 2019-20 

Budget 
FY 2020-21 

Budget 
FY 2021-22 
Proposed 

Adult Probation Department 35,174,674  40,404,320  41,881,466  41,818,109 48,018,313 

FTE Count 149.08 153.08 154.40 147.38 154.55 

The Department’s budget increased by $12,843,639 or 36.5% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 5.47 
or 3.7% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $6,200,204 largely due to the 
funding of a $3.6 million Treatment Prevention Recovery program, as well as increases in salaries 
and benefits. 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $666,086 largely due to 
expenditures related to salaries and benefits. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: APD – ADULT PROBATION DEPARTMENT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$104,811 in FY 2021-22. Of the $104,811 in recommended reductions, $10,000 are ongoing 
savings and $94,811 are one-time savings. These reductions would still allow an increase of 
$6,095,393 or 14.6% in the Department’s FY 2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $7,650, for total General Fund savings of $112,461. 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$10,000 in FY 2022-23. Of the $10,000 in recommended reductions, all are ongoing savings. 
These reductions would still allow an increase of $656,086 or 1.4% in the Department’s FY 
2022-23 budget.  

9



R
e

co
m

m
en

d
a

ti
o

n
s 

o
f 

th
e

 B
u

d
ge

t 
an

d
 L

e
gi

sl
at

iv
e

 A
n

al
ys

t

Fo
r 

A
m

en
d

m
en

t 
o

f 
B

u
d

ge
t 

It
e

m
s 

in
 t

h
e

 F
Y

 2
0

2
1

-2
2

 a
n

d
 F

Y
 2

0
2

2
-2

3
 T

w
o

-Y
e

ar
 B

u
d

ge
t

A
D

P
 -

 A
d

u
lt

 P
ro

b
at

io
n

 D
e

p
ar

tm
e

n
t 

R
e

c 
#

A
cc

o
u

n
t 

Ti
tl

e
Fr

o
m

To
Fr

o
m

To
Sa

vi
n

gs
G

F
1

T
Fr

o
m

To
Fr

o
m

To
Sa

vi
n

gs
G

F
1

T

A
D

P
 A

d
u

lt
 P

ro
b

at
io

n
R

ep
ro

d
u

ct
io

n
 C

o
p

ie
r 

St
o

re
 

P
ro

g
$

4
6

,4
9

8
$

3
6

,4
9

8
$

1
0

,0
0

0
x

$
4

6
,4

9
8

$
3

6
,4

9
8

$
1

0
,0

0
0

x

C
B

O
 S

er
vi

ce
s 

- 
B

u
d

ge
t 

$
3

,6
0

0
,0

0
0

$
3

,3
3

5
,1

8
9

$
9

4
,8

1
1

x
x

$
0

O
n

e
-T

im
e

O
n

go
in

g
To

ta
l

O
n

e
-T

im
e

O
n

go
in

g
To

ta
l

G
e

n
e

ra
l F

u
n

d
 

$
9

4
,8

1
1

$
1

0
,0

0
0

$
1

0
4

,8
1

1
G

e
n

e
ra

l F
u

n
d

$
0

$
1

0
,0

0
0

$
1

0
,0

0
0

N
o

n
-G

e
n

e
ra

l F
u

n
d

$
0

$
0

$
0

N
o

n
-G

e
n

e
ra

l F
u

n
d

$
0

$
0

$
0

To
ta

l
$

9
4

,8
1

1
$

1
0

,0
0

0
$

1
0

4
,8

1
1

To
ta

l
$

0
$

1
0

,0
0

0
$

1
0

,0
0

0

FY
 2

0
2

1
-2

2
FY

 2
0

2
2

-2
3

FT
E

A
m

o
u

n
t

FT
E

A
m

o
u

n
t

A
D

P
-1

R
ed

u
ce

 t
o

 r
ef

le
ct

 e
xp

ec
te

d
 D

ep
ar

tm
en

t 
ex

p
en

d
it

u
re

s 
an

d
 a

ct
u

al
 n

ee
d

. 
O

n
-g

o
in

g 
sa

vi
n

gs
.

A
D

P
-2

D
ep

ar
tm

en
t 

p
la

n
s 

to
 la

u
n

ch
 t

h
e 

Tr
ea

tm
en

t 
R

ec
o

ve
ry

 P
ro

gr
am

, w
h

ic
h

 is
 a

 n
ew

 

tw
o

-y
ea

r 
p

ilo
t 

in
it

ia
ti

ve
. R

ed
u

ce
 s

er
vi

ce
 p

ro
vi

d
er

 a
n

d
 o

p
er

at
in

g 
co

st
s 

b
y 

an
ti

ci
p

at
ed

 d
el

ay
 o

f 
o

n
e 

m
o

n
th

 (
ex

cl
u

d
in

g 
o

n
e-

ti
m

e 
st

ar
t 

u
p

 c
o

st
s)

 t
o

 a
llo

w
 f

o
r 

ra
m

p
-u

p
 o

f 
p

ro
gr

am
 a

n
d

 c
o

n
tr

ac
to

r 
an

ti
ci

p
at

ed
 s

ta
rt

 d
at

e 
o

f 
A

u
gu

st
 1

st
. T

h
e 

p
ro

gr
am

 h
as

 n
o

t 
la

u
n

ch
ed

 y
et

 a
n

d
 a

p
p

ro
xi

m
at

el
y 

2
0

 p
ar

ti
ci

p
an

ts
 h

av
e 

b
ee

n
 

id
en

ti
fi

ed
 t

o
 s

ta
rt

 t
h

e 
p

ro
gr

am
 a

t 
la

u
n

ch
in

g.
 T

h
e 

p
ro

gr
am

 is
 b

u
d

ge
te

d
 t

o
 s

er
ve

 

b
et

w
ee

n
 9

0
-1

0
0

 p
ar

ti
ci

p
an

ts
 a

t 
fu

ll 
im

p
le

m
en

ta
ti

o
n

.

O
n

e-
ti

m
e 

sa
vi

n
gs

FY
 2

0
2

1
-2

2
FY

 2
0

2
2

-2
3

To
ta

l R
e

co
m

m
e

n
d

e
d

 R
e

d
u

ct
io

n
s

To
ta

l R
e

co
m

m
e

n
d

e
d

 R
e

d
u

ct
io

n
s

G
F 

= 
G

en
er

al
 F

u
n

d

1
T 

= 
O

n
e 

Ti
m

e
B

u
d

ge
t 

an
d

 A
p

p
ro

p
ri

at
io

n
s 

C
o

m
m

it
te

e,
 J

u
n

e
 2

4
, 2

0
2

1

10



ADP - Adult Probation
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

459696 2020 228886 10000 10715 SOUTH BAY REGIONAL PUB SFTY TRNG CNSRTM 10001627 $2,650

474705 2020 228886 13550 25556 AMERICAN RED CROSS 10033031 $5,000

Total $7,650
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: CRT– SUPERIOR COURT 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $33,513,253 budget for FY 2021-22 is $2,752,544 or 7.6% less 
than the original FY 2020-21 budget of $36,265,797.  

Revenue Changes

The Department's revenues of $0 in FY 2021-22, are 100% less than FY 2020-21 revenues of 
$2,802,544.  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $33,513,253 budget for FY 2022-23 is the same as the Mayor’s 
proposed FY 2021-22 budget. 

Revenue Changes

The Department's revenues of $0 in FY 2022-23 is the same as the FY 2021-22 estimated 
revenues of $0.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: CRT – SUPERIOR COURT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2017-18 

Budget 
FY 2018-19 

Budget 
FY 2019-20 

Budget 
FY 2020-21 

Budget 
FY 2021-22 
Proposed 

Superior Court 34,400,153 34,363,427 35,539,412 36,265,797 33,513,253 

FTE Count - - - - - 

The Department’s budget decreased by $886,900 or 2.6% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22.  

FY 2021-22 

The Department’s proposed FY 2021-22 budget has decreased by $2,752,544 largely due to 
ending debt service for construction on the Civic Center courthouse building. 

FY 2022-23 

The Department’s proposed FY 2022-23 budget is unchanged from the FY 2021-22 budget. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: CRT – SUPERIOR COURT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS  

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$50,000 in FY 2021-22. Of the $50,000 in recommended reductions, all are ongoing savings. 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$50,000 in FY 2022-23. Of the $50,000 in recommended reductions, all are ongoing savings. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $122,439,115 budget for FY 2021-22 is $5,350,825 or 4.6% 
more than the original FY 2020-21 budget of $117,088,290.  

Personnel Changes 

The number of full-time equivalent (FTE) positions budgeted for FY 2021-22 is 300.21 FTEs, 
which is 3.42 FTEs more than the 296.79 FTEs in the original FY 2020-21 budget. This 
represents a 1.2% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes

The Department's revenues of $44,480,467 in FY 2021-22 are $2,551,418 or 5.4% less than 
FY 2020-21 revenues of $47,031,885.  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $126,117,005 budget for FY 2022-23 is $3,677,890 or 3.0% 
more than the Mayor’s proposed FY 2021-22 budget of $122,439,115.  

Personnel Changes 

The number of full-time equivalent (FTE) positions budgeted for FY 2022-23 are 275.60 FTEs, 
which are 24.61 FTEs fewer than the 300.21 FTEs in the Mayor’s proposed FY 2021-22 
budget. This represents an 8.2% decrease in FTEs from the Mayor’s proposed FY 2021-22 
budget. 

Revenue Changes

The Department's revenues of $44,769,097 in FY 2022-23 are $288,630 or 0.6% more than 
FY 2021-22 estimated revenues of $44,480,467.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2017-18 

Budget 
FY 2018-19 

Budget 
FY 2019-20 

Budget 
FY 2020-21 

Budget 
FY 2021-22 
Proposed 

Emergency Management $87,850,081 $95,248,365 $96,330,705 $117,088,290 $122,439,115 

FTE Count 257.22 267.93 279.47 296.79 300.21 

The Department’s budget increased by $34,589,034 or 39.4% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 42.99 
FTEs or 16.7% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $5,350,825 largely due to 
funding for its ongoing COVID-19 response, funding for the replacement of the City’s Computer 
Aided Dispatching System project, several facility renewal projects, and the hiring of new 
emergency communications dispatchers in one proposed academy to be hired in May 2022. In 
addition, the Local Emergency Medical Services Agency, which monitors, evaluates, and regulates 
the City’s emergency medical system (EMS) in collaboration with San Francisco’s hospitals and 
community EMS providers, is transferring from the Department of Public Health back to the 
Department of Emergency Management. 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $3,677,890 largely due to a 
significant increase in spending on the continued implementation of the City’s Computer Aided 
Dispatching System project, as well as the annualization of the academy recruits proposed in May 
2022. These proposed increases are partially offset by a reduction in funding for COVID-19 
response from FY 2021-22 to FY 2022-23. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: DEM – EMERGENCY MANAGEMENT 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$1,036,441 in FY 2021-22. Of the $1,036,441 in recommended reductions, $150,000 are 
ongoing savings and $886,441 are one-time savings. These reductions would still allow an 
increase of $4,314,384 or 3.7% in the Department’s FY 2021-22 budget.  

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$100,000 in FY 2022-23. Of the $100,000 in recommended reductions, all are ongoing 
savings. These reductions would still allow an increase of $3,577,890 or 2.9% in the 
Department’s FY 2022-23 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: POL– POLICE 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $661,656,289 budget for FY 2021-22 is $6,234,813 or 0.9% less 
than the original FY 2020-21 budget of $667,891,102.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 2,897.46 
FTEs, which are 150.99 FTEs less than the 3,048.45 FTEs in the original FY 2020-21 budget. 
This represents a 5% decrease in FTEs from the original FY 2020-21 budget. 

Revenue Changes

The Department's revenues of $133,447,255 in FY 2021-22 are $25,531,617 or 16.1% less 
than FY 2020-21 revenues of $158,978,872.  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $689,077,957 budget for FY 2022-23 is $27,421,668 or 4.1% 
more than the Mayor’s proposed FY 2021-22 budget of $661,656,289.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 2,952.97 
FTEs, which are 55.51 FTEs more than the 2,897.46 FTEs in the Mayor’s proposed FY 2021-
22 budget. This represents a 1.92% increase in FTEs from the Mayor’s proposed FY 2021-22 
budget. 

Revenue Changes

The Department's revenues of $134,288,362 in FY 2022-23 are $841,107 or 0.6% more than 
FY 2021-22 estimated revenues of $133,447,255.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: POL – POLICE DEPARTMENT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2017-18 

Budget 
FY 2018-19 

Budget 
FY 2019-20 

Budget 
FY 2020-21 

Budget 
FY 2021-22 
Proposed 

Police Department 
588,276,484 629,838,175 692,322,316 667,891,102 661,656,289 

FTE Count 2,971.05 3,053.40 3,202.79 3,048.45 2,897.46 

The Department’s budget increased by $73,379,805 or 12.5% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count decreased by 73.59 
or 2.5% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has decreased by $6.2 million. This is largely due 
to a $9 million decrease in the Airport Bureau’s staffing due to pandemic-related decrease in 
Airport activity. The General Fund budget for the Department is increasing due to the following: 

• $6 million for two Police Academies to hire 100 additional Police Officers (one in
December 2021 and one in June 2022)

• $3 million for the purchase of sixty marked and unmarked patrol vehicles

• $3.2 million for sworn overtime

• $2.3 million in non-personnel services to fund services tied to hiring new Police Academy
recruits, to invest in technology improvements, and to pay for rental lease agreement
increases.

The above changes are offset by deletion of General Fund budget for the following: 

• Deleting $3.9 million vacant positions as well as adjustments to fringe benefits and salary
savings

• $950,000 costs related to a Police Academy for the Airport

• $6.5 million transfer of funding to Public Works to complete a facility upgrade to the
Crime Lab.

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $27,421,668 largely due to: 

• $16.7 million for two Police Academies to hire 100 additional Police Officers (one in
December 2022 and one in June 2022) and positions for FY 2021-22 Academy graduates

• $3 million to purchase 57 marked and unmarked patrol vehicles
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: POL – POLICE DEPARTMENT

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$2,550,700 in FY 2021-22. Of the $2,550,700 in recommended reductions, $390,000 are 
ongoing savings and $2,160,700 are one-time savings. The Mayor’s proposed budget for FY 
2021-22 decreases the Police Department budget by 0.9% relative to FY 2020-21. Our 
proposed reductions for FY 2021-22 would reduce the Police Department budget by 1.3%. 

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $50,000 for total General Fund savings of $2,600,700. 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$390,000 in FY 2022-23, all of which is ongoing savings. These reductions would still allow 
an increase of $27,031,668 or 4.1% in the Department’s FY 2022-23 budget.  
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POL - Police
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

323710 2019 232086 10000 17181 KANOPI STUDIOS 10001893 $50,000

Total $50,000
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DPA– POLICE ACCOUNTABILITY 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $9,398,996 budget for FY 2021-22 is $1,016,147 or 9.8% less 
than the original FY 2020-21 budget of $10,415,143.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 42.51 FTEs, 
which are 5.43 FTEs less than the 47.94 FTEs in the original FY 2020-21 budget. This 
represents a 11.3% decrease in FTEs from the original FY 2020-21 budget. 

Revenue Changes

The Department's revenues of $128,000 in FY 2021-22 are $80,000 or 38.5% less than FY 
2020-21 revenues of $208,000.  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $9,620,863 budget for FY 2022-23 is $221,867 or 2.4% more 
than the Mayor’s proposed FY 2021-22 budget of $9,398,996.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 42.51 FTEs, 
which is the same number proposed as in FY 2021-22. 

Revenue Changes

The Department's revenues of $128,000 in FY 2022-23 are the same as the revenues 
proposed in FY 2021-22. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: DPA – POLICE ACCOUNTABILITY

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2017-18 

Budget 
FY 2018-19 

Budget 
FY 2019-20 

Budget 
FY 2020-21 

Budget 
FY 2021-22 
Proposed 

Police Accountability 7,200,138 8,363,576 11,557,966 10,415,143 9,398,996 

FTE Count 42.42 44.91 50.17 47.94 42.51 

The Department’s budget increased by $2,198,858 or 30.5% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 0.09 or 0.2% 
from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has decreased by $1,016,147 largely due to: 

• Deletion of three positions: one Attorney, one Investigator, and one Business Analyst

• An increase in attrition savings

• A reduction in professional services

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $221,867 largely due to 
increases to salary and benefit costs of existing positions. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: DPA – POLICE ACCOUNTABILITY

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$25,000 in FY 2021-22, which is a one-time reduction. The Mayor’s proposed budget 
decreases the Department of Police Accountability’s budget by 9.8%. Our proposed 
reductions would increase the budget reduction to 10.0%. 

YEAR TWO: FY 2022-23 

We do not have recommended reductions to the Department of Police Accountability’s 
budget in FY 2022-23. 
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: PDR– PUBLIC DEFENDER 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $44,132,551 budget for FY 2021-22 is $1,875,848 or 4.4% more 
than the original FY 2020-21 budget of $42,256,703.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 186.88 
FTEs, which are 1.56 FTEs less than the 188.44 FTEs in the original FY 2020-21 budget. This 
represents a 0.8% decrease in FTEs from the original FY 2020-21 budget. 

Revenue Changes

The Department's revenues of $560,066 in FY 2021-22 are $121,174 or 17.8% less than FY 
2020-21 revenues of $681,240.  

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $45,231,821 budget for FY 2022-23 is $1,099,270 or 2.5% more 
than the Mayor’s proposed FY 2021-22 budget of $44,132,551. 

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 186.87 FTEs, 
which are 0.01 FTEs less than the 186.88 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 0.01% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes

The Department's revenues of $552,122 in FY 2022-23 are $7,944 or 1.4% less than FY 2021-
22 estimated revenues of $560,066.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: PDR – PUBLIC DEFENDER

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 
FY 2017-18 

Budget 
FY 2018-19 

Budget 
FY 2019-20 

Budget 
FY 2020-21 

Budget 
FY 2021-22 
Proposed 

Public Defender 36,643,468 38,806,306 41,273,445 42,256,703 44,132,551 

FTE Count 178.64 186.08 189.08 188.44 186.88 

The Department’s budget increased by $7,489,083 or 20.4% from the adopted budget in FY 2017-
18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 8.24 or 4.6% 
from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $1,875,848 largely due to 
permanently adding three positions in the Pretrial Release Unit that were previously limited-
term. 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $1,099,270 largely due to 
increases in salary and benefits costs.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST

FOR AMENDMENT OF BUDGET ITEMS 
FY 2021-22 AND FY 2022-23 

DEPARTMENT: PDR – PUBLIC DEFENDER

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$40,000 in FY 2021-22. Of the $40,000 in recommended reductions, $13,000 are ongoing 
savings and $27,000 are one-time savings. These reductions would still allow an increase of 
$1,835,848 or 4.3% in the Department’s FY 2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $29,608, for total General Fund savings of $69,608. 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$13,000 in FY 2022-23. Of the $13,000 in recommended reductions, all are ongoing savings. 
These reductions would still allow an increase of $1,086,270 or 2.5% in the Department’s 
FY 2022-23 budget.  
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: DAT– DISTRICT ATTORNEY 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $80,064,379 budget for FY 2021-22 is $6,342,573 or 8.6% more 
than the original FY 2020-21 budget of $73,721,806.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 278.15 FTEs, 
which are 11.32 FTEs more than the 266.83 FTEs in the original FY 2020-21 budget. This 
represents a 4.2% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $9,630,731 in FY 2021-22 are $131,342 or 1.3% less than FY 
2020-21 revenues of $9,762,073. 

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $82,036,173 budget for FY 2022-23 is $1,971,794 or 2.5% more 
than the Mayor’s proposed FY 2021-22 budget of $80,064,379.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 278.10 FTEs, 
which are 0.05 FTEs less than the 278.15 FTEs in the Mayor’s proposed FY 2021-22 budget. 
This represents a 0.02% decrease in FTEs from the Mayor’s proposed FY 2021-22 budget. 

Revenue Changes  

The Department's revenues of $9,617,612 in FY 2022-23 are $13,119 or 0.1% less than FY 
2021-22 estimated revenues of $9,630,731.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: DAT – DISTRICT ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
District Attorney 62,861,009 68,444,312 73,590,411 73,721,806 80,064,379  

         
FTE Count 278.14 276.14 275.34 266.83 278.15 

 

The Department’s budget increased by $17,203,370 or 27.4% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 0.01 
or 0.004% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $6,342,573 largely due to 
increased costs associated with salaries and benefits. 

 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $1,971,794 largely due to 
growth in staffing costs.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: DAT – DISTRICT ATTORNEY  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS  

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$26,774 in FY 2021-22. Of the $26,774 in recommended reductions, all are one-time 
savings. These reductions would still allow an increase of $6,315,799 or 8.6% in the 
Department’s FY 2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $9,922, for total General Fund savings of $36,696. 

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst does not recommend any reductions to the proposed 
budget total  in FY 2022-23.  

 

 

36



R
e

co
m

m
e

n
d

at
io

n
s 

o
f 

th
e

 B
u

d
ge

t 
an

d
 L

e
gi

sl
at

iv
e

 A
n

al
ys

t

Fo
r 

A
m

e
n

d
m

e
n

t 
o

f 
B

u
d

ge
t 

It
e

m
s 

in
 t

h
e

 F
Y

 2
0

2
1

-2
2

 a
n

d
 F

Y
 2

0
2

2
-2

3
 T

w
o

-Y
e

ar
 B

u
d

ge
t

D
A

T 
- 

D
is

tr
ic

t 
A

tt
o

rn
ey

 

R
ec

 #
A

cc
o

u
n

t 
Ti

tl
e

Fr
o

m
To

Fr
o

m
To

Sa
vi

n
gs

G
F

1
T

Fr
o

m
To

Fr
o

m
T

o
Sa

vi
n

gs
G

F
1

T

D
A

T 
D

is
tr

ic
t 

A
tt

o
rn

e
y 

A
ir

 T
ra

ve
l -

 E
m

p
lo

ye
e

s
$3

0,
0

0
0

$
2

5,
0

0
0

$
5

,0
0

0
x

x
$

0
x

A
ir

 T
ra

ve
l -

 N
o

n
-E

m
p

lo
ye

e
s

$4
0,

0
0

0
$

3
0,

0
0

0
$

1
0,

0
0

0
x

x
$

0
x

A
tt

ri
ti

o
n

 S
av

in
gs

(1
1.

65
)

($
2,

16
8

,8
2

7)
($

2
,1

7
7

,6
5

3)
$

8
,8

2
6

x
x

$
0

M
an

d
at

o
ry

 F
ri

n
ge

 B
en

ef
it

s
($

77
0

,9
5

6
)

($
7

73
,9

0
4

)
$

2
,9

4
8

x
x

$
0

To
ta

l S
a

vi
n

g
s

$
1

1,
7

7
4

To
ta

l S
a

vi
n

g
s

$
0

 
O

n
e-

T
im

e
O

n
go

in
g

To
ta

l
O

n
e

-T
im

e
O

n
go

in
g

T
o

ta
l

G
en

e
ra

l F
u

n
d

 
$2

6,
7

7
4

$
0

$
2

6,
7

7
4

G
en

e
ra

l F
u

n
d

$
0

$
0

$
0

N
o

n
-G

en
er

al
 F

u
n

d
$

0
$

0
$

0
N

o
n

-G
en

er
al

 F
u

n
d

$
0

$
0

$
0

To
ta

l
$2

6,
7

7
4

$
0

$
2

6,
7

7
4

To
ta

l
$

0
$

0
$

0

FY
 2

0
2

2-
2

3

FT
E

A
m

o
u

n
t

FT
E

A
m

o
u

n
t

FY
 2

0
2

1-
2

2

In
cr

ea
se

 a
tt

ri
ti

o
n

 s
av

in
gs

. D
e

p
ar

tm
en

t 
p

la
n

s 
to

 f
ill

 v
ac

an
t 

2.
0 

FT
E 

8
17

7
 T

ri
al

 

A
tt

o
rn

ey
 p

o
si

ti
o

n
s.

 In
cr

ea
se

 a
tt

ri
ti

o
n

 s
av

in
gs

 t
o

 r
ef

le
ct

 a
n

ti
ci

p
at

ed
 o

n
e-

m
o

n
th

 

d
el

ay
 o

f 
h

ir
in

g.
 

FY
 2

0
2

1-
2

2

D
A

T-
1

D
A

T-
2

R
ed

u
ce

 t
o

 r
ef

le
ct

 e
xp

ec
te

d
 D

e
p

ar
tm

en
t 

ex
p

en
d

it
u

re
s 

an
d

 a
ct

u
al

 n
ee

d
. 

D
A

T-
3

To
ta

l R
ec

o
m

m
en

d
ed

 R
ed

u
ct

io
n

s

R
ed

u
ce

 t
o

 r
ef

le
ct

 e
xp

ec
te

d
 D

e
p

ar
tm

en
t 

ex
p

en
d

it
u

re
s 

an
d

 a
ct

u
al

 n
ee

d
. 

To
ta

l R
e

co
m

m
e

n
d

e
d

 R
e

d
u

ct
io

n
s

O
n

e-
ti

m
e 

sa
vi

n
gs

FY
 2

0
2

2-
2

3

O
n

e-
ti

m
e 

sa
vi

n
gs

O
n

e-
ti

m
e 

sa
vi

n
gs

G
F 

= 
G

en
er

al
 F

u
n

d

1T
 =

 O
n

e 
Ti

m
e

B
u

d
ge

t 
an

d
 A

p
p

ro
p

ri
at

io
n

s 
C

o
m

m
it

te
e,

 J
u

n
e 

2
4

, 2
0

2
1

37



DAT - District Attorney
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

381692 2019 229313 10000 23423 CANON SOLUTIONS AMERICA INC 10001774 $479

381692 2019 229313 10000 23423 CANON SOLUTIONS AMERICA INC 10001774 $474

381692 2019 229313 10000 23423 CANON SOLUTIONS AMERICA INC 10001774 $347

381692 2019 229313 10000 23423 CANON SOLUTIONS AMERICA INC 10001774 $277

381692 2019 229313 10000 23423 CANON SOLUTIONS AMERICA INC 10001774 $192

381692 2019 229313 10000 23423 CANON SOLUTIONS AMERICA INC 10001774 $189

381692 2019 229313 10000 23423 CANON SOLUTIONS AMERICA INC 10001774 $188

381692 2019 229313 10000 23423 CANON SOLUTIONS AMERICA INC 10001774 $56

381692 2019 229313 10000 23423 CANON SOLUTIONS AMERICA INC 10001774 $1

385876 2019 229313 10000 23423 CANON SOLUTIONS AMERICA INC 10001774 $1,549

414216 2020 229313 13510 22243 CORNERSTONE TECHNOLOGY PARTNERS II JV 10033788 $15

434946 2020 229313 10000 15322 MEK ENTERPRISES INC 10001774 $3,390

435556 2020 229313 10020 40380 SAN FRANCISCO RAW FEEDERS 10023081 $1,978

436132 2020 229313 10000 15084 MICROBIZ SECURITY CO INC 10001774 $765

460152 2020 229313 13720 7826 ZOOM VIDEO COMMUNICATIONS INC 10032945 $13

460152 2020 229313 13720 7826 ZOOM VIDEO COMMUNICATIONS INC 10032945 $9

Total $9,922
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: SHF - SHERIFF 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $270,075,610 budget for FY 2021-22 is $25,062,997 or 10.2% 
more than the original FY 2020-21 budget of $245,012,613.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2021-22 are 1,001.01 
FTEs, which are 6.62 FTEs less than the 1,007.63 FTEs in the original FY 2020-21 budget. This 
represents a 0.7% decrease in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $72,541,868 in FY 2021-22, are $14,254,770 or 24.5% more 
than FY 2020-21 revenues of $58,287,098. 

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $260,906,671 budget for FY 2022-23 is $9,168,939 or 3.4% less 
than the Mayor’s proposed FY 2021-22 budget of $270,075,610.  

Personnel Changes 

The number of full-time equivalent positions (FTE) budgeted for FY 2022-23 are 1,001.10 
FTEs, which are 0.09 FTEs more than the 1,001.01 FTEs in the Mayor’s proposed FY 2021-22 
budget. This represents a 0.01% increase in FTEs from the Mayor’s proposed FY 2021-22 
budget. 

Revenue Changes  

The Department's revenues of $59,448,650 in FY 2022-23, are $13,093,218 or 18% less than 
FY 2021-22 estimated revenues of $72,541,868.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: SHF - SHERIFF  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Sheriff 231,834,969 248,593,015 260,818,489 245,012,613 270,075,610  

     
FTE Count 1,000.53 1,019.73 1,031.38 1,007.63 1,001.01 

 

The Department’s budget increased by $38,240,641 or 16.5% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count has not changed 
from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $25,062,997 largely due to: 

• One-time capital spending ($11 million) related to facilities improvements and repairs at 
County Jail 5, County Jail 2, and other Sheriff facilities. 

• Funding for increases in operating costs, including personnel cost increases due to agreed 
cost-of-living adjustments ($12.1 million increase). 

• Funding for the replacement of the Sheriff’s Jail Management System ($1.6 million 
increase) 

• Funding of free phone calls for incarcerated individuals ($0.5 million increase) and other 
jail programs and civilian positions previously supported by fees charged on incarcerated 
individuals (i.e. commissary fees and telephone charges). In total, $1.7 million of 
previously fee-supported spending has been shifted to the General Fund. 

• Funding to support the expansion of the Sheriff’s Body Worn Camera initiative with the 
addition of a senior administrative analyst and additional licenses for data storage ($0.3 
million increase). 

The proposed budget also reflects the civilianization of security services for the Department of 
Public Health by substituting approximately 10.61 FTE sworn officers for 6.23 FTE civilian Sheriff’s 
Cadets in FY 2021-22. An additional 14.39 FTE sworn officers would be swapped for 11.77 FTE 
civilian Sheriff’s Cadets in FY 2022-23, for a total two-year reduction of 25 sworn officers and 
increase of 18 Cadets. In FY 2021-23, 4.38 FTE sworn officers are being re-assigned to the County 
Jail staffing to reduce overtime usage. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: SHF - SHERIFF  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has decreased by $9,168,939 largely due to the 
completion of one-time capital improvements at County Jail facilities which are partially offset 
by increases in other operating costs, including personnel costs. Some of the decrease is also due 
to reductions from the Sheriff’s work order with the Department of Public Health for security 
services. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: SHF - SHERIFF  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$554,114 in FY 2021-22. Of the $554,114 in recommended reductions, $462,190 are 
ongoing savings and $91,924 are one-time savings. These reductions would still allow an 
increase of $24,508,883 or 10% in the Department’s FY 2021-22 budget.  

In addition, the Budget and Legislative Analyst recommends closing out prior year 
unexpended encumbrances of $103,145, for total General Fund savings of $657,259. 

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$464,782 in FY 2022-23. All of the $464,782 in recommended reductions are ongoing 
savings.  
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SHF - Sheriff
Purchase 

Order 

Number Year Dept Code Fund Supplier Name Project Balance

325628 2019 232331 10000 22797 CITY OF DALY CITY 10001941 $74,510

216043 2018 232331 13720 11430 SANTA ROSA JUNIOR COLLEGE 10029570 $9,500

225164 2018 232331 13550 30800 Holiday Inn Express Sonoma Wine Country 10000075 $8,734

376615 2019 232331 10000 24604 BAY AREA SYST & SLTNS INC DBA BASS ELEC 10001941 $5,367

202713 2018 232331 13670 22457 COMMUNITY WORKS WEST INC 10024435 $5,034

Total $103,145
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BOARD OF SUPERVISORS – BUDGET & LEGISLATIVE ANALYST 

DEPARTMENT: FIR – FIRE DEPARTMENT 

 

YEAR ONE: FY 2021-22 

Budget Changes 

The Department’s proposed $438,643,187 budget for FY 2021-22 is $26,352,483 or 6.4% 
more than the original FY 2020-21 budget of $412,290,704.  

Personnel Changes 

The number of full-time equivalent (FTE) positions budgeted for FY 2021-22 are 1,669.74 
FTEs, which are 28.50 FTEs more than the 1,641.24 FTEs in the original FY 2020-21 budget. 
This represents a 1.7% increase in FTEs from the original FY 2020-21 budget. 

Revenue Changes  

The Department's revenues of $134,096,047 in FY 2021-22 are $3,287,235 or 2.4% less than 
FY 2020-21 revenues of $137,383,282.  

 

 

YEAR TWO: FY 2022-23 

Budget Changes 

The Department’s proposed $441,731,555 budget for FY 2022-23 is $3,088,368 or 0.7% 
more than the Mayor’s proposed FY 2021-22 budget of $438,643,187. 

Personnel Changes 

The number of full-time equivalent (FTE) positions budgeted for FY 2022-23 are 1,665.65 
FTEs, which are 4.09 FTEs fewer than the 1,669.74 FTEs in the Mayor’s proposed FY 2021-
22 budget. This represents a 0.2% decrease in FTEs from the Mayor’s proposed FY 2021-22 
budget. 

Revenue Changes  

The Department's revenues of $134,725,705 in FY 2022-23 are $629,658 or 0.5% more than 
FY 2021-22 estimated revenues of $134,096,047.  
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: FIR – FIRE DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

SUMMARY OF 5-YEAR HISTORICAL & PROPOSED BUDGET YEAR EXPENDITURES AND FTE AUTHORITY: 

 

FY 2017-18 
Budget 

FY 2018-19 
Budget 

FY 2019-20 
Budget 

FY 2020-21 
Budget 

FY 2021-22 
Proposed 

      
Fire Department $381,557,710 $397,834,807 $424,133,020 $412,290,704  $438,643,187   

         
FTE Count 1,645.56 1,667.15 1,676.77 1,641.24 1,669.74 

 

The Department’s budget increased by $57,085,477 or 15.0% from the adopted budget in FY 
2017-18 to the proposed budget in FY 2021-22. The Department’s FTE count increased by 24.18 
or 1.5% from the adopted budget in FY 2017-18 to the proposed budget in FY 2021-22. 

 

FY 2021-22 

The Department’s proposed FY 2021-22 budget has increased by $26,352,483 largely due to a 
significant expansion of its community paramedicine program: the Department has been 
allocated increases in funding for new positions and equipment for new community 
paramedicine initiatives (the Street Wellness Response Team and Street Overdose Response 
Team) and the expansion of existing initiatives (the Street Crisis Response Team and the EMS-6 
program). The Fire Department is also receiving an additional $6.5 million in funding for new and 
replacement equipment, as well as $5.8 million for the acquisition of property related to the 
Department’s new training facility. Finally, the Department has been allocated funding from the 
City’s Reinvestment fund for two projects: a career training and life skills program offered to 
young adults to provide exposure to potential career opportunities in the healthcare industry 
and emergency medical services, and the upgrade of an existing position to the Assistant Deputy 
Chief of Diversity, Equity, and Inclusion. 

FY 2022-23 

The Department’s proposed FY 2022-23 budget has increased by $3,088,368 largely due to the 
annualization of proposed initiatives in FY 2021-22, as well as increases in salaries and benefits. 
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RECOMMENDATIONS OF THE BUDGET & LEGISLATIVE ANALYST  
FOR AMENDMENT OF BUDGET ITEMS 

FY 2021-22 AND FY 2022-23 

DEPARTMENT: FIR – FIRE DEPARTMENT  
 

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST 
 

RECOMMENDATIONS 

YEAR ONE: FY 2021-22 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$560,146 in FY 2021-22. Of the $560,146 in recommended reductions, $303,041 are 
ongoing savings and $257,105 are one-time savings. These reductions would still allow an 
increase of $25,792,337 or 6.3% in the Department’s FY 2021-22 budget.  

Our policy recommendations total $6,249,110 in FY 2021-22, $973,194 of which are one-
time and $5,275,916 of which are ongoing. 

Our reserve recommendations total $5,800,000 in FY 2021-22, all of which are one-time. 

 

YEAR TWO: FY 2022-23 

The Budget and Legislative Analyst’s recommended reductions to the proposed budget total 
$301,642 in FY 2022-23. All of the $301,642 in recommended reductions are ongoing 
savings. These reductions would still allow an increase of $2,786,726 or 0.6% in the 
Department’s FY 2022-23 budget.  

Our policy recommendations total $7,070,590 in FY 2022-23, all of which are ongoing. 
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