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ATTACHMENT A: CCSF RENEWAL APPLICATION BUDGET

Cost Category Year 1 Year 2 Total
I. Personnel 605,891$   855,312$   1,461,204$   

DAT 1824 Principal Administrative Analyst- SJC Project Director 1.0 FTE 133,325$   144,902$   278,227$   
DAT 1824 Principal Administrative Analyst- Fringe Benefits 55,579$   60,405$   115,983$   
DAT 8133 Victim/Witness Investigator III-Mental Health Diversion Planner 1.0 FTE* 74,137$   115,567$   189,704$   
DAT 8133 Victim/Witness Investigator III-Fringe Benefits 32,991$   51,427$   84,418$   
PDR 8177 Criminal Defense Attorney 0.25 FTE 32,749$   34,735$   67,484$   
PDR 8177 Criminal Defense Attorney-Fringe Benefits 15,294$   16,221$   31,515$   
DPH 2932 Behavioral Health Clinician 1.0 FTE* 63,410$   102,866$   166,276$   
DPH 2932 Behavioral Health Clinician- Fringe Benefits 11,852$   19,226$   31,078$   
SHF 1823 Senior Administrative Analyst- Jail Population Analyst 1.0 FTE* 69,564$   113,847$   183,411$   
SHF 1823 Senior Administrative Analyst- Fringe Benefits 26,782$   51,427$   78,209$   
COURT Administrative Analyst III- Criminal Case Analyst 1.0 FTE* 69,392$   111,300$   180,692$   
COURT Administrative Analyst III- Fringe Benefits 20,818$   33,390$   54,208$   

II. Professional Services 199,500$   312,000$   $511,500
DAT Stipends for Graduate Interns 7,000$   7,000$   14,000$   
CCSF Fellowship Program 100,000$   200,000$   300,000$   
CCSF Disparties Reduction Training and TA 22,500$   45,000$   67,500$   
CCSF Case Processing Training and TA 20,000$   10,000$   30,000$   
CCSF Disparities Reduction Program Investment 50,000$   50,000$   100,000$   

III. Data Enhancements (e.g.,  IT system improvements, technology, staff) -$  -$  -$   
-$   

IV. Equipment and Hardware 2,200$   1,096$   3,296$   
CCSF Computers and Software for Staff 2,200$   1,096$   3,296$   

V. Travel (e.g.,  airfare, hotel accommodations, food and incidentals) 8,000$   16,000$   24,000$   
CCSF SJC Network Meetings 8,000$   16,000$   24,000$   

VI. Meeting Expenses (e.g., meeting space, food and supplies) -$  -$  -$   
-$   

VII. Indirect Costs (not-to-exceed 15%) -$  -$  -$   
-$   

Total 815,591$   1,184,408$   2,000,000$   

Notes: 1) Positions indicated with an asterisk will be covered by the approved no-cost extension of the
initial SJC implementation grant for the first four months of year one (January – April 2021).
2) In year two, using the outcomes and stories from implementation and with a co-developed
funding strategy, SJC partners will submit a formal budget request to the Board of Supervisors
and the Mayor to access additional local resources to support continuation of SJC strategies.
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City and County of San Francisco (CCSF) 
Safety and Justice Challenge Implementation Site Renewal Application 

Grant Period: January 1, 2021 – December 31, 2022 
 

NOTES ON SUSTAINABILITY AND COMPLEMENTARY FUNDING 
 

The City and County of San Francisco (CCSF) and the District Attorney’s Office (SFDA) have a long track 
record of successful fundraising for innovative, collaborative work. More importantly for the SJC 
initiative, local partners have used grant funds to pilot new ways of working and then embedded 
effective efforts in sustainable funding streams. Among other examples, CCSF’s Young Adult 
Collaborative Court and Make It Right youth restorative justice program were both launched with grant 
funds and then moved to ongoing local funding after demonstrating impact. MacArthur’s investment 
will serve as a demonstration project to show local justice partners and leaders that a different way of 
working is possible. Positive outcomes for individuals at the center of harm can be used to drive justice 
reinvestment, diverting funds from punitive systems toward community-driven solutions. San 
Francisco’s proposed fiscal year 2020-2022 budget acknowledges structural inequities resulting from 
generations of disinvestment and reinvests $120 million in funds over two years, predominately from 
the police and sheriff departments, towards efforts to repair the legacy of racially disparate policies. 
 
SFDA will work with the Human Rights Commission, who is responsible for allocation of these local 
justice reinvestment funds, the Department of Children Youth and Their Families, the largest local 
government grant-maker, to plan the inclusion of SJC efforts in the long-term funding portfolio. In year 
two, using the outcomes and stories from implementation and with a co-developed funding strategy, 
SJC partners will submit a formal budget request to the Board of Supervisors and the Mayor to access 
additional local resources to support continuation of SJC strategies.  
 
Complementary Funding Sources: This proposal will be supported by other current efforts focused in 
pursuit of CCSF’s vision of a more just and effective system. Funds leveraged from the following 
initiatives will support the SJC initiative: 

● RJ Collaborative:  A group of community leaders convened by SFDA who seek to advance the 
practice of RJ in San Francisco, particularly among communities of color.  

● Restorative Rapid Restitution: SFDA is working with Arnold Ventures on a proposal to 
supplement the rapid restitution fund to better serve victim/survivors as they heal.   

● Tipping Point Bridge Housing Fund:  Local funder Tipping Point Communities has awarded up to 
$1 million to SJC partner SF Pretrial to improve assessment and connection to the City’s 
homelessness and housing support system. This investment was a direct result of SJC 
collaboration and a learning trip to the LA Office of Diversion and Reentry. 

● Truth, Justice and Reconciliation Commission: A space for SFDA to hear from victim/survivors of 
police and prosecutor misconduct, develop new pathways to justice, and re-examine what 
justice looks like for marginalized groups.  
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2-YEAR BUDGET NARRATIVE 
 
I. PERSONNEL        2-YEAR TOTAL: $1,461,204 
 
Year 1 Personnel Amount:  $605,891       
Year 2 Personnel Amount:  $855,312  
 
1824 Principal Administrative Analyst: SJC Project Director  2-Year Total: $278,227 
Under the direction of the Director of Policy in the District Attorney’s Office, the SJC Project Director will 
conduct day-to-day oversight of CCSF’s participation in the Safety and Justice Challenge. In year two the 
Project Director’s responsibilities will include developing plans to sustain SJC efforts after the grant ends. 
The skills required for this position fall under the 1824 Principal Administrative Analyst classification 
(step 4). This position is budgeted at 1.0 FTE, a fulltime benefited position, and is currently filled. 

• Year 1 Salary: Annual salary of $133,325 x 1 year = $133,325 
• Year 2 Salary: Annual salary of $144,902 x 1 year = $144,902 

 
Fringe Benefits: 1824 Principal Administrative Analyst   2-Year Total: $115,983 
Fringe benefits include Social Security, Medicare, Flex Benefits, Health Insurance, Dependent Coverage, 
Long Term Disability, Retirement, Unemployment Insurance and Dental Insurance. Fringe for this 
position is budgeted at 41.68% based on the annual salary per negotiated agreements. 

• Year 1 Fringe: Annual salary of $133,325 x 0.4168 x 1 year = $55,579 
• Year 2 Fringe: Annual salary of $144,902 x 0.4168 x 1 year = $60,405 

 
8133 Mental Health Diversion Planner     2-Year Total: $189,704 
Under the direction of the Chief of Victim Services in the District Attorney’s Office, the Mental Health 
Diversion Planner will work with attorneys to identify treatment and disposition options for individuals 
with mental health needs. The skills required for this position fall under the 8133 Victim/Witness 
Investigator III classification (step 4). This position is budgeted at 1.0 FTE, a fulltime benefited position, 
and is currently filled. Four months of this position in year one (January – April 2021) are covered by the 
approved no-cost extension of the initial SJC implementation grant. 

• Year 1 Salary: Annual salary of $107,978 x 0.66 year = $74,137 
• Year 2 Salary: Annual salary of $115,567 x 1 year = $115,567 

 
Fringe Benefits: 8133 Mental Health Diversion Planner   2-Year Total: $84,418 
Fringe for this position is budgeted at 44.5% based on the annual salary per negotiated agreements. 
Four months of this position in year one (January – April 2021) are covered by the approved no-cost 
extension of the initial SJC implementation grant. 

• Year 1 Fringe: Annual salary of $107,978 x 0.445 x 0.66 year = $32,991 
• Year 2 Fringe: Annual salary of $115,567 x 0.445 x 1 year = $51,427 

 
8177 Criminal Defense Attorney     2-Year Total: $67,383 
Under the direction of the Head Attorney in the Public Defender’s Office, the Criminal Defense Attorney 
will participate in the jail population review, intense case resolution, and collaborative planning around 
case processing improvements. The skills required for this position fall under the 8177 Criminal Attorney 
classification (step 2). This position is budgeted at 0.25 FTE and is currently filled. 

• Year 1 Salary: Annual salary of $130,995 x 0.25 FTE x 1 year = $32,749 
• Year 2 Salary: Annual salary of $138,940 x 0.25 FTE x 1 year = $34,735 
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Fringe Benefits: 8177 Criminal Defense Attorney   2-Year Total: $31,515 
Fringe benefits include Social Security, Medicare, Flex Benefits, Health Insurance, Dependent Coverage, 
Long Term Disability, Retirement, Unemployment Insurance and Dental Insurance. Fringe for this 
position is budgeted at 46.7% based on the annual salary per negotiated agreements. This position is 
budgeted at 0.25 FTE. 

• Year 1 Fringe: Annual salary of $130,995 x 0.467 x 0.25 FTE x 1 year = $15,294 
• Year 2 Fringe: Annual salary of $138,940 x 0.467 x 0.25 FTE x 1 year = $16,221 

 
2932 Senior Behavioral Health Clinician     2-Year Total: $166,276 
Under the direction of the Director of Jail Behavioral Health and Reentry Services in the Department of 
Public Health, the Behavioral Health Clinician will assess and refer people in custody to treatment. The 
skills required for this position fall under the Senior Behavioral Health Clinician classification (step 2). 
This position is budgeted at a 1.0 FTE, a fulltime benefited position, and is currently filled. Four months 
of this position in year one (January – April 2021) are covered by the approved no-cost extension of the 
initial SJC implementation grant. 

• Year 1 Salary: Annual salary of $96,980 x 0.66 year = $63,410 
• Year 2 Salary: Annual salary of $102,866 x 1 year = $102,866 

 
Fringe Benefits: 2932 Senior Behavioral Health Clinician  2-Year Total:  $31,078 
Fringe for this position is budgeted at 18.7% based on the annual salary per negotiated agreements. 
Four months of this position in year one (January – April 2021) are covered by the approved no-cost 
extension of the initial SJC implementation grant. 

• Year 1 Fringe: Annual salary of $96,980 x 0.187 x 0.66 year = $11,852 
• Year 2 Fringe: Annual salary of $102,866 x 0.187 x 1 year = $19,226 

 
1823 Senior Administrative Analyst: Jail Population Analyst   2-Year Total: $183,411 
Under the direction of the Director of Programs at the Sheriff’s Department, the Jail Population Analyst 
will gather data and use statistical tools to generate weekly jail population reports, trend analysis, and 
case lists for the Jail Population Review. The skills required for this position fall under the 1822 
Administrative Analyst classification (step 1). This position is budgeted at a 1.0 FTE, a fulltime benefited 
position, and is currently filled. Four months of this position in year one (January – April 2021) are 
covered by the approved no-cost extension of the initial SJC implementation grant. 

• Year 1 Salary: Annual salary of $106,080 x 0.66 year = $69,564 
• Year 2 Salary: Annual salary of $113,847 x 1 year = $113,847 

 
Fringe Benefits: 1823 Senior Administrative Analyst   2-Year Total: $78,209 
Fringe for this position is budgeted at 38.5% based on the annual salary per negotiated agreements. 
Four months of this position in year one (January – April 2021) are covered by the approved no-cost 
extension of the initial SJC implementation grant. 

• Year 1 Fringe: Annual salary of $106,080 x 0.385 x 0.66 year = $26,782 
• Year 2 Fringe: Annual salary of $113,847 x 0.385 x 1 year = $51,427 

 
Superior Court Administrative Analyst III: Criminal Case Analyst 2-Year Total: $180,692 
Under the direction of the Chief Operating Officer for the Superior Court Criminal Division, the Criminal 
Case Analyst will develop a data baseline and dashboards to assist the court in improving case 
processing practices. The skills required for this position fall under the Administrative Analyst III 
classification (step 3). This position is budgeted at a 1.0 FTE, a fulltime benefited position, and is 
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currently filled. Four months of this position in year one (January – April 2021) are covered by the 
approved no-cost extension of the initial SJC implementation grant. 

• Year 1 Salary: Annual salary of $104,088 x 0.66 year = $69,392 
• Year 2 Salary: Annual salary of $111,300 x 1 year = $111,300 

 
Fringe Benefits: Superior Court Administrative Analyst III  2-Year Total: $54,208 
Fringe for this position is budgeted at 30% based on the annual salary per negotiated agreements. Four 
months of this position in year one (January – April 2021) are covered by the approved no-cost 
extension of the initial SJC implementation grant. 

• Year 1 Fringe: Annual salary of $104,088 x 0.3 x 0.66 year = $20,818 
• Year 2 Fringe: Annual salary of $111,300 x 0.3 x 1 year = $33,390 

 
II. Professional Services       2-YEAR TOTAL: $511,500 
 
Year 1 Professional Services Amount:  $199,500       
Year 2 Professional Services Amount: $312,000 
 
SJC Fellowship        2-Year Total: $300,000 
The SJC Fellowship will fund 4-6 people with lived experience of incarceration and who have a deep 
understanding of the impact of racial disparities in the criminal justice system. SJC Fellows will support 
the racial equity goals and community engagement strategies of the initiative; participating in policy and 
program development and helping build the capacity of the DA’s Office and partner organizations to 
deliver effective services to the community through coaching, training, and technical assistance. Fellows 
will receive stipends and dedicate an estimated 15 hours per week to SJC efforts. The SJC Fellows will be 
based at an outside organization that has experience supporting people with lived experience in 
developing leadership skills; CCSF has identified a potential partner already on the City’s approved 
vendor list to provide similar services. A portion of year one services are covered by the approved no-
cost extension of the initial SJC implementation grant. 

• Year 1 Amount: $100,000  
• Year 2 Amount: $200,000 

 
Disparities Reduction Pilot Program     2-Year Total: $150,000 
CCSF will partner with community-based organizations led by people of color to develop new, post-
charge restorative justice options focused on black men and women in custody. CCSF will pilot peer 
mentoring efforts and community resources focused on this population to support success. While exact 
services will be determined in collaboration with SJC partners and Fellows, they may include reentry life 
coaching provided by people of color with lived experience of incarceration. SJC will seek to supplement 
the pilot program investment with local funds depending on service needs identified. Community 
partners will be identified through a request for proposals process to be launched in fall/winter 2020.  

• Year 1 Amount: $50,000 
• Year 2 Amount: $50,000 

 
Disparities Reduction Training and TA     2-Year Total: $100,000 
CCSF will provide training and learning opportunities to SJC partner organizations focused on racial bias, 
dialogue to change, restorative justice, and other topics that support racial disparities reduction and 
culture shifts within law enforcement partner agencies. CCSF has identified a potential partner already 
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on the City’s approved vendor list to provide similar services, who will develop a training plan and 
identify trainers on different topics, utilizing the SJC network as much as possible. 

• Year 1 Amount: $22,500 
• Year 2 Amount: $45,000 

 
Case Processing Training and TA     2-Year Total: $40,000 
CCSF will provide training and technical assistance to help local SJC partners address issues related to 
delays in case processing and ensure that any proposed efficiencies align with due process rights. 
Training and TA on criminal caseload management, including the development of tools and protocols, 
will be provided to Judges, Public Defenders, Conflict Counsel, and District Attorneys. 

• Year 1 Amount: $20,000 
• Year 2 Amount: $10,000 

 
Graduate Intern Stipends      2-Year Total: $14,000 
CCSF will host two graduate-level interns each year to support SJC goals and projects. 

• Year 1 Amount: 2 interns x $3500 stipend = $7,000 
• Year 2 Amount: 2 interns x $3500 stipend = $7,000 

 
III. DATA ENHANCEMENTS      2-YEAR TOTAL: $0 
 
No SJC funds are budgeted for data enhancements in the renewal application; any needed 
enhancements will be covered by local sources such as the City’s general fund. 
 
IV. EQUIPMENT AND HARDWARE     2-YEAR TOTAL: $3,296 
 
Year 1 Equipment Amount:  $2,200       
Year 2 Equipment Amount:  $1,096 
 
CCSF will purchase and maintain hardware and software for staff to run statistical analysis and conduct 
mapping, including printing color maps and data visualizations as needed. Computers and software 
estimated at $1,100 each x 2 staff = $2,200. LaserJet Printers estimated at $548 x 2 staff = $1,096. 
 
V. TRAVEL         2-YEAR TOTAL: $24,000 
 
Year 1 Travel Amount:   $8,000       
Year 2 Travel Amount:   $16,000 
 
CCSF will budget for 9 staff travel to up to four SJC network meetings and for up to two TA visits to 
partner sites, should COVID-19 restrictions be lifted. Should travel restrictions remain in place, CCSF will 
request a modification to reallocation funds to disparities reduction efforts. 
 
VI. MEETING EXPENSES      2-YEAR TOTAL: $0 
 
No SJC funds are budgeted for meetings expenses in the renewal application; any needed expenses will 
be covered by local sources such as the City’s general fund. 
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VII. INDIRECT COSTS      2-YEAR TOTAL: $0 
 
CCSF does not request that any indirect costs be covered through the renewal application. 
 
TOTAL SJC RENEWAL BUDGET     2-YEAR TOTAL: $2,000,000 
 
Year 1 Total SJC Renewal Amount:  $815,591        
Year 2 Total SJC Renewal Amount:  $1,184,408  
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	Year 2 Equipment Amount:  $1,096
	CCSF will purchase and maintain hardware and software for staff to run statistical analysis and conduct mapping, including printing color maps and data visualizations as needed. Computers and software estimated at $1,100 each x 2 staff = $2,200. Laser...
	V. TRAVEL         2-YEAR TOTAL: $24,000
	Year 1 Travel Amount:   $8,000
	Year 2 Travel Amount:   $16,000
	CCSF will budget for 9 staff travel to up to four SJC network meetings and for up to two TA visits to partner sites, should COVID-19 restrictions be lifted. Should travel restrictions remain in place, CCSF will request a modification to reallocation f...
	VI. MEETING EXPENSES      2-YEAR TOTAL: $0
	No SJC funds are budgeted for meetings expenses in the renewal application; any needed expenses will be covered by local sources such as the City’s general fund.
	VII. INDIRECT COSTS      2-YEAR TOTAL: $0
	CCSF does not request that any indirect costs be covered through the renewal application.
	TOTAL SJC RENEWAL BUDGET     2-YEAR TOTAL: $2,000,000


