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Mission and Key Strategic Goals

Our Mission:

We ensure the City’s financial integrity and promote efficient, effective, and accountable
government.

Our Key Strategic Goals:

Promote Best Practices and Accountability in City Government
Support Informed Policy Decisions

Safeguard the City's Long-Term Financial Health

Provide High-Quality Financial Services

Support the City’s Financial Systems and Infrastructure

Sustain the City's Financial Operations in a Disaster  [FEG—mum—mp
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Invest and Value our Employees

Manage the Controller’s Office Effectively




Proposed FY 2021-22 Budget

o Payroll
Budget, Public Finance, $3.6M (5%)

Economic Analysis, Mgt
$5.8M (7%)

Accounting
$13.0M (17%)

Audits &
City Performance
$23.4M (30%)

Systems
$31.6M (41%)

| Systems

w City Services Auditor
W Budget, Public Finance, Economic Analysis, Mgt
m Payroll

| Accounting

Total Budget $77.4M



Controller’s Office Budget Snapshot

Total Budget

General Fund Support

Funded Positions (FTEs)
Off-Budget Positions (FTEs)

FY 2020-21
Approved

$75.1M

$11.7M

248
49

FY 2021-22
Proposed

$77.4M
+$2.3M

$12.3M
+$0.6M

252
48

FY 2022-23
Proposed

$76.2M
-$1.2M

$12.2M
-$0.1

256
44



Summary of Key Budget Changes

$4.9M to complete replacement of the City's budget system
Down from $6.8M estimate the prior year

= $0.5M annual savings beginning in FY22-23 from lease space consolidation given
hybrid work arrangements

= $1.2M savings from improved recoveries from non-General Fund sources

= $0.3M increase for contractor equity reporting project
Other key system work includes system upgrades, portal enhancements,
efficiency improvements

= Four proposed new non-General Fund positions:
Public integrity auditing and investigation (2 FTEs)
Performance and technical assistance (2 FTEs)

= One new partially General Funded position:
Human resources, focus on equity action plan and timely hiring



Eliminate Corruption and Waste

= Ongoing Public Integrity Investigation in partnerships with the City Attorney’s
Office, and implementation of recommendations for improvement.

= Ongoing risk-based, citywide audit program, enhanced staffing in our
proposed budget to institutionalize ongoing public integrity audit program.

= Enhanced staffing for technical assistance projects, working with departments
to improve efficiency and effectiveness of targeted program delivery.

= Maintain the City's control environment for City spending — systems,
procedures, post-auditing, external financial statement audit.

= Enhance use of the City's new financial system to improve system controls and
enhance public transparency.

= Augment the City’'s public transparency tool for public contracting, budget, and
spending information.



Rebuild a Better City

Shifting from substantial staff dedication to the City’s emergency operations to
focus on many of the City's key challenges & inequities, many exacerbated during
the past year:

« Ongoing support for financial and economic monitoring and planning

» Analysis and staffing for critical system changes:
Homelessness, mental health, equity, & others

* Resuming regular inspections & reporting on the City’s parks and streets
» Law enforcement performance monitoring, use of force reviews & audits

« Ongoing work on reform of City business taxes & fees



Innovate by Focusing on Impact

= New tools for core business functions: Completing generational
replacement of the City's core business technology systems with go-live
of the new budget system in FY2021-22.

= Process improvement: Wringing the full value out of those new tools,
including modernizing user experience, promoting electronic self-service,
revising business processes for key supported functions.

= Measuring our department impact: Annual workplans flow from our five-
year strategic plan; results measured and reported at mid-year and year-
end; annual report of results.

= Public transparency services: Enhance our public citywide spending and
contracting tool; resuming our public performance reporting on city
services; public audits of high-risk functions.



Questions or comments?

ben.rosenfield@sfgov.org



Planning & Measuring Results
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Key Performance Measures

Percent of payroll transactions not requiring correction

Percent of scheduled time that financial systems are available for departmental use

99.8%

100%

100%

99.9%

Number of days to complete the C|tyAs comprehenswe financial report (CAFR) for the 182 268 183 150 150
previous fiscal year
City receives certificate of achievement for excellence in financial reporting from
. . - Yes Yes Yes Yes Yes
Government Finance Officers Association
Number of findings of material weakness in annual City audit 0 0 1 0 0
98.7% 98.8% 99.3% 99.0% 99.0%

99.9%

Percent of scheduled time that human capital systems are available for departmental use

99.9%

100%

100%

99.9%

99.9%

Ratings of the City's General Obligation Bonds from Moody's

Percentage by which actual revenues vary from mid-year estimates 2.9% 4.2% -3.6% 1.5% 1.5%

Percentage by which actual General Fund revenues vary from prior year revised budget 7% 5.0% 4359 20% 20%
estimates

Stabilization reserve balance as a percentage of General Fund revenues 8.8% 8.8% 10.0% 7.2% 3.8%

AAA AAA AAA AAA AAA




Key Performance Measures

Percent of audit recommendations implemented within 2 years after report

excellent

. 98% 90% 92% 85% 85%
issuance.
Percent of auditee ratings that are good or excellent 89% 83% 97% 85% 85%
Percent of client ratings for technical assistance projects that are good or 100% 100% 100% 959% 959%

Percentage of OEA economic impact reports completed by the hearing date|  83% 100% 100% 100% 100%
Completion rate of ballot analysis by hearing date 100% 100% 100% 100% 100%
Number of Data Academy Training Participants 1,096 1,436 1,269 1,100 1,100




Racial & Gender Equity, Inclusion and Diversity

= |Implement the Controller’s Office Racial Equity Action Plan, published Dec. 31,
2020 and covering the next three-year period, including:

« Seven key areas : Hiring and Recruitment, Promotions and Retention, Mobility
and Professional Development, Discipline and Separation, Diverse and
Equitable Leadership, Organizational Culture of Inclusion and Belonging, and
Boards and Commissions

» Over 90 actionable tasks

= Specific tasks for FY 2021-22 includes:

* Implement an annual mentorship program for staff

« Expand internship and fellowship opportunities

* Review job announcement and examination plans to make them more inclusive
and remove potential barriers to employment

» Expand and track recruitment efforts and develop new recruitment pipelines

« Provide training and resources on matters of equity to leadership and staff

« Administer department-wide survey on equity, inclusion and diversity



