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Major Programs under the CAO

● City Administ rator’s  
Office

● Department  of Public 
Works

● Department  of 
Technology 

● 311 Cus t omer Service  Cent e r

● Animal Care  & Cont rol

● Civic  Engagement  & Immigrant  
Affa irs

● COIT

● Communit y Challenge  Grant s

● Cont rac t  Adminis t ra t ion

● Cont rac t  Monit oring Divis ion

● Convent ion Fac ilit ies

● Count y Clerk

● Dat aSF

● Digit a l Services

● Ent ert a inment  Commis s ion

● Flee t  Management

● Grant s  for t he  Art s

● Mayor’s  Office  on Dis abilit y

● Medica l Examiner

● Office  of Labor S t andards  
Enforcement

● Office  of Cannabis

● Permit  Cent er

● Real Es t a t e  Divis ion

● Res ilience  & Capit a l P lanning

● Ris k Management

● Reprographics  & Mail Services

● Trans gender Init ia t ives

● Treas ure  Is land



FY21 Accomplishment s

● Opened 49 South Van Ness and the new Permit  Center

● Moved into the new Animal Care Shelter

● Redirected resources for COVID19 Response:

○ Facilities management of the COVID-19 Command Center (CCC) and 
a temporary homeless shelter at the Moscone Convention Center 

○ Centralized the purchase of PPE for City employees and vulnerable 
residents via the Office of Contract Administration

○ Tracked and reported citywide transmission and vaccination data 
through DataSF

○ Created sf.gov platforms for services and information, including 
CityTestSF appointments and vaccine eligibility notifications through 
Digital Services

○ Provided information via 311’s phone, mobile app, and online tools



FY21 Accomplishment s

○ CCC assignments included setting up and staffing Logistics and 
serving as COVID Health Order Compliance Officer

○ Coordinated Community Education and Response Teams to ensure 
public health order compliance and successful reopening

○ Ensured information and services were accessible to those with 
disabilities and limited English- language proficiency

○ Staffed the Economic Recovery Task Force’s efforts to advance 
policy ideas for a more equitable economic recovery

○ Created the JAM or “Just Add Music” permit to support small 
businesses and allow for safer outdoor entertainment 

○ And developed and managed the reopening plan for government 
services



ADM by t he Numbers

● Year over Year Changes

● By Expenditure Type

● By Program



Budget  Overview

FY20-21 FY21-22 FY22-23
Uses 471m 552m 549m
FTE 913 941 956



FY21- 23 Uses by Expendit ure Type



FY21- 23 Uses by Program
Division

FY21-22 
Proposed

FY22-23 
Proposed

Division
FY21-22 
Proposed

FY22-23 
Proposed

311 Call Center 19.4 20.3 Fleet Management 34.6 35.2
Animal Care and Control 9.5 9.7 Grants For The Arts 14.5 16.0
City Administrator's Office 19.4 19.8 Mayor's Office on Disability 3.3 1.8
Civic Engagement & Immigrant Affairs 8.3 8.3 Medical Examiner 12.2 12.9
COIT 0.7 0.7 Office of Cannabis 1.1 1.1
Community Challenge Grants 2.9 2.9 Office of Contract Administration 8.8 9.3
Contract Monitoring 7.0 7.1 Office of Labor Standards Enforcement 6.2 6.4
Convention Facilities 88.5 96.9 Real Estate Division 199.7 192.9
County Clerk 2.3 2.4 ReproMail 9.3 9.4
DataSF 1.4 1.4 Resilience & Capital Planning 23.0 7.0
Digital Services 10.5 10.7 Risk Management 41.5 46.3
Entertainment Commission 1.3 1.4 Treasure Island 26.9 28.9

        552.4 548.8 



Updates to Major Initiatives



Updat es t o Major  In it iat ives

● Facilitate Implementat ion of  Proposit ion B

○ Proposit ion B: (1) established a new 
Department of Sanitat ion and Streets (DSS) to 
assume some DPW duties and (2) created two 
f ive- member Commissions to oversee DPW 
and DSS

○ CAO role: convene and facilitate, study and 
recommend implementation plans, and ensure 
an eff icient and effect ive transit ion.



Updat es t o Major  In it iat ives

● Invest ing in the Off ice of  Contract  
Administrat ion 

○ Taking on new oversight roles for: Chapter 6 
contracts, Direct Payments, Grants

○ Decreasing delegated department authority 
purchases and increasing the use of publicly 
solicited term contracts

○ Creating consistency in contract and waiver 
approvals as well as supplier and legislat ive 
compliance reviews



Updat es t o Major  In it iat ives

● Support ing the Of f ice of  the Chief  Medical 
Examiner

○ Staffing investments to address rise in caseload 
and improve wait time and responsiveness to 
residents, including goal of decreasing wait time 
for final death certificates

○ Focusing on efficiencies in lab methodologies and 
processes to improve quality and turnaround time

○ Partnership in reporting on Accidental Overdose 
deaths to inform policy makers

○ Elimination of fees



1,273 1,23 9  1,228  
1,16 5  1,129  

1,28 4  

1,5 0 0  

1,76 0  

OCME Cas e load FY14  to FY21

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21



Updat es t o Major  In it iat ives

● Help struggling businesses and individuals

○ Bridging the gap between projected hotel tax 
revenues to maintain 10% growth for Grants for 
the Arts grant- making

○ Offering Moscone convention center rental 
incentives to st imulate the local economy

○ Aligning public and private neighborhood 
cleaning service providers through 311 to 
improve their ability to respond and close out 
trash management issues



Updat es t o Major  In it iat ives

● Focus on the compounded inequit ies among the 
most vulnerable

○ Diverting police non- emergency calls via 311

○ Eliminating fees at Medical Examiner, Animal Care, 
and County Clerk with the Financial Justice 
Project

○ Expanding the Contractor Development Program

○ Capital plan funding for: HSH shelter repairs, 
African American Art & Culture Complex 
renovation and seismic retrofit, curb ramps, and 
Mission Cultural Center for Latino Arts seismic 
retrofit



Updat es t o Major  In it iat ives

● Addressing limited access to digital services

○ Investing in human translat ion and 
accessibility for SF.gov

○ Support ing digital transformation through COIT

○ Funding connectivity to lessen the digital 
divide through Capital Plan funding



Budget Investments – Presented at 
March 2021 B&F Hearing



Signif icant  Challenges –
Ident if y ing Gaps and Inequit ies
● Immediate needs stemming f rom City’s COVID-19 response and recovery
● Struggling businesses and individuals

○ Tourism, conventions, general business travel -~$800M in annual City revenues from local economic 
activity, 82,500 associated jobs

○ Thousands of local small businesses have temporarily and permanently closed, and most of the rest are on 
the brink

○ Arts organizations and places of entertainment have shuttered 

● Compounded inequit ies among the most  vulnerable, including Black, Lat inX, disabled, LGBTQ, 
immigrant , limited English prof icient , and low- income populat ions

● Heightened xenophobia and ant i-Asian aggression
● Limited access to digital services

○ In 2020, COIT conducted the City’s f irst ever Citywide Services Inventory across all City departments, and 
found 967 resident- facing services, of which only 194 (20%) are digitally accessible

○ OCEIA and 311 report that many individuals do not have access to internet, computers, smart phones or 
have limited English language skills creating more barriers to services and help 



Highlight s – Addressing Gaps and 
Inequit ies
● Cont inue to meet  COVID-19 public health response needs

● Act ively planning for the react ivat ion of  Moscone Convent ion Center – recent ly achieved Global 
Biorisk Advisory Council’s cert if icat ion, an independent  review of  Moscone Center’s cleaning and 
safety protocols

● Crit ical Repairs and Recovery St imulus Cert if icates of  Part icipat ion to serve as local st imulus with 
emphasis on shovel- ready CPC projects addressing: Vulnerable Populat ions, Racial Equity, Climate 
and Hazard Risk Reduct ion, and Housing, and Small Businesses.

● Contract  Monitoring Division – Encouraging local small business development  through the 
Contractor Development  Program; evaluat ing 14B 

● Off ice of  Cannabis – Cont inue socially responsible growth of  the local cannabis industry and the 
creat ion of  living wage jobs and economic opportunit ies for communit ies hit  hardest  by the war on 
drugs, including priorit izat ion of  processing equity permits; award and management of  $8.3M in 
grants to over 60 small businesses. 

● Grants for the Arts – Cont inue to grant  over $12M annually to 260 arts organizat ions to sustain the 
arts community; FY21 saw 10% decrease in funding for inst itut ions with budgets over $10M and 
funds redist ributed to smaller budgeted inst itut ions; 17 organizations rooted in Trans and Black 
communit ies experienced a 25% increase in grant



Highlight s – Addressing Gaps and 
Inequit ies
● Entertainment  Commission

• Leading the Community Education & Response Team (CERT) to conduct  outreach to 
businesses on the latest  rules, best  pract ices, and resources during the COVID-19 crisis

• Created the JAM (Just  Add Music) permit  which is a f ree, st reamlined permitt ing process 
for businesses to hold permissible outdoor entertainment and amplif ied sound under the 
current  health order. 

• Promot ing the Limited Live Performance (LLP) permit  to community organizations and 
merchant  associat ions as an accessible, low-cost  entertainment  permit  pathway for 
businesses in Bayview, Dogpatch, and Mission.

● Off ice of  Civic Engagement and Immigrant  Af fairs (OCEIA)

• Supporting immigrants through naturalization services, DACA applications and renewals, 
fellowship and day labor programs

• Providing language access for LEP populat ions through interpretat ion and t ranslation 
services

• Supporting safer communities through the Community Ambassadors Program



Highlight s – Addressing Gaps and 
Inequit ies
● Off ice of  Transgender Init iat ives –

○ Work with community organizat ions to develop st ronger collect ive impact st rategies and data 
t racking systems so we can bet ter understand impact  and ongoing gaps facing our t rans and 
LGBTQ residents; 

○ Develop and deliver 25 virtual t rainings on t ransgender and LGBTQ+ inclusion to City 
Departments; 

○ Supporting a fellows program for t rans immigrants

● Off ice of  Labor Standards Enforcement  – Protect ing workers through enforcement  of  local labor 
laws such as the recent  Board act ion increasing wages for custodians and grocery store workers

● 311 forward planning on taking more non-emergency calls

● Digital Services - Cont inuing to build sf .gov as an accessible, equitable, and mobile- f irst  website for 
city services, based on human-centered design 

● DT – cont inuing to deliver more internet  connect ion to lessen digital divide

● Internally - implementat ion of  the Of f ice’s Racial Equity Act ion Plan



Oversight  and Audit s
• Implemented all public integrity and contracting recommendations from the Controller’s  

Offic e  tha t a re  a pplic a ble  to GSA- CAO divis ions

• i.e . Frie nds  of Anima l Ca re  a nd Control fina l re vie ws

• Pa rtne r with City Attorne y to e nsure  gra nts  proc e sse s a re  tra nspa rent a nd fully c omplia nt 
with rule s  a nd re quire me nts  for c ompe titive  c ontra cting – inc lude s  individua l re vie w a nd City 
Attorne y a pprova l of gra nt c ontra cts  is sued by GSA- CAO divis ions

• Curre ntly working with City Attorne y on guida nc e  to e nsure  c ompe titive solic itation, 
doc ume nta tion, a nd tra nspa renc y for a dditiona l re source s provided through budge t 
or supple me nta l proc e ss

• Commitme nt a nd foc us  on e thic s  a nd c onflic t tra inings  – City Attorne y re c e ntly c omple te d 
tra ining of a ll divis ion/ de pa rtme nt he a ds  a t re que s t of CAO

• Plus , e thic s  tra inings  c onduc te d a nnua lly by the  City Attorne y’s  Offic e  a nd a nnua l 
dis tribution of the  de pa rtme nt’s  Sta te ment of Inc ompatible  Ac tivitie s  (SIA) a nd 
re quire d Form 70 0  submiss ions  



Oversight  and Audit s
Office of Contract Administration (OCA) is the central City agency that supports the procurement of 
goods and services departments need to provide essential governmental services; also works to 
ensure City departments abide by public contracting rules and regulations

○ Improved resources and tools – Digitized workflows, improved contracting guidance 
documents and templates, new mandatory online training modules and live seminars, 
and an updated website linking resources for City staff and suppliers

○ New oversight  responsibilit ies – Review and approval of Public Works Chapter 6 
procurement

○ Code revisions – Working group revisions to improve controls and transparency for 
Chapter 21 and grant related procurements

○ Inc reased strategic sourcing and procurement from (450+) term contracts, leveraging 
purchasing power for economies of scale

○ eSett lements – Online invoicing providing greater visibility and transparency for 
payments to suppliers 



Oversight  and Audit s
● Internal controls for procurement and spending, including 

○ Monthly meetings with all departments and programs, reviewing 
budget vs actuals, encumbrances, and contracts

○ Separation of duties for contract development and approvals, 
including program staff review and sign off on deliverables 
before payments are authorized, and accounting staff  
processing of payments. 

● Annual performance measures report ing to the Controller’s Off ice

● Programmatic performance measures such as OLSE’s metrics for 
number of cases resolved, sett lements, workers impacted, worker 
rest itut ion paid, and penalt ies collected



Oversight  and Audit s
● Controller’s Off ice annual audits – Post Audit , Single Audit , cont inuous 

monitoring; CON public integrity f indings

● 311: New Technology, Stronger Departmental Partnerships, and Robust 
Internal Controls Will Improve Customer Service

● Fleet Management/ Central Shops: Fleet Management Must Be Reposit ioned 
in the Vehicle Procurement Process to Right- Size the City’s Fleet and 
Maximize the Benef its of  the Zero Emission Vehicle Ordinance

● Off ice of Cannabis: Cannabis in San Francisco: A Review Following Adult- Use 
Legalizat ion

● Medical Examiner: The Department Must Improve Inventory Management to 
More Effect ively Safeguard and Track Its Drug Evidence Central Shops

● Civil Grand Jury inquiries – Animal Care: Dogs and Public Safety, Convent ion 
Facilit ies: Sustaining Moscone Center’s High Performance;  Capital Planning: 
Rising Sea Levels

https://sfcontroller.org/sites/default/files/Documents/Auditing/SF311%20Performance%20Audit%20Report%20-%20Final.pdf
https://openbook.sfgov.org/webreports/details3.aspx?id=2608
https://openbook.sfgov.org/webreports/details3.aspx?id=2775
https://openbook.sfgov.org/webreports/details3.aspx?id=2900


Thank you!
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