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FY 2021- 2023 Budget

F PUBLC DEFENDER’S OFFICE E
" MAKING JUSTICE HAPPEN

1921-2021: 100 Years of Fghting for Justice and Equity




.African
American

White
=Latino
sAsian

Other



Public Defender Budgetand FTE Summary (FY2021 -FY2023)

Fiscal Year Budget FTE
FY2020-21 42,256,703 188.44
FY2021-22 44,132,551 186.88

FY2022-23 45,231,821 186.87




FY 2020-2021 Operating Expenditures

B Salries & Fringe Benefits
B Mon-Personne | Ser ces
Mareriak B Supplies

= Services of Other Departments




Public Defender Budget Compared with other

Criminal Justice Departments

-2022
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Proposed Budget Allotted FY2021-2022

44,132,551
80,064,379

Public Defender's Folice District Attorney Adult and Sheriff
Office Juvenile Frobation

Department

Public Defender’s budget is:

o 15X smaller than SFPolice
Department

o Almost 2x smaller than District
Atorney’s Office

o 2X smaller than Adult/Juvenile
Probation Department

O 6x smaller than Sheriff’s
Department

o 2x smaller than City Atorney’s
Office (not pictured here)



Public Defender Budget Compared with
Police and Sheriff Overtime Budgets

Police + Sheriff actual overtime FY19-20 vs Public Defender's
Office Proposed FY20-21 Budget

380,000,000

$65,000,000

544,132,551

Paolice and Sheriff Overtime 201%9- Public Defender's Office Proposed
2020 Budget 2020-2021




SUPPORTING SAN FRANCISOO'S MOST
VULNERABLE POPULATIONS

e Advocatinginsideand outsidethe courtroomfor justicefor our indigent clientsusing
policy, litigation, and legal advocacytools (e.g., we've co-sponsored several statebills to
improve legal processes; we've co-counseled on litigation against San Quentin over COVID
conditions.)

e Workingtoreducethejail, prison, juvenile,and immigration jail populations duringthe
pandemic. (e.g.,our Immigration Unit fought to reduce the populations by 80% at two
|CEdetention centers)

e Secured foundation grantstodoublethe capacity of our Gean Sate Unit to expunge
criminal records, removing barriersto employment, housing, and education.



INNOVATING TO ENSURE MAXIMUM |MPACT
& RACIAL EQUITY

e Ensuring changesin state lawactually benefit
PD clients (e.g., award-winning “ CopMonitor”
databaseto shinealight on police
misconduct (SB 1421).

e Buildingapipeline of diverse public defenders
and internsthroughleadership of our Director
of Ejuity.

e (Creating a modern case management system
to enable our advocacy teammembersto
improve connectedness and efficiency.



INNOVATING TO ENSURE MAXIMUM IMPACT

& RACIAL EQUITY cont.
Engaging & educating the public about TR P ———————
the people most impacted by the The Adachi Project to honor fate S.F. public defender with films
criminal legal system- our clients& about justice

their communities - through

Recent short films includethe story of
111 Taylor (a halfway houseinthe L),
experiences of peoplein SFJail during
QOMD, and thefirst day out of prison
for our client whowas inside for 44
years.




INNOVATING TO ENSURE MAXIMUM IMPACT
& RACAL BUITY: Pre-Trial Release Unit (PRU)

IMPACT:




OTHER RECENT DEPARTMENT ACOOMPL SHMENTS

e Successfullyfought and won several jurytrials for our clients
against great odds in the few courtrooms open during the pandemic

e Provided community support for youth & familiesthrough our MAGC
programsthroughout the pandemic

e Successfullyimplemented year 1 of the Young Defenders Program

e Himinated unaffordable cash bail through our historicvictoryinthe
CaliforniaSupreme Court in the Aumphreycase.



PREVENTING CORRUPTION & WASTE

o Wtilize a 3-step processfor approval of all spending, including final sign
off by the Chief Attorney

e Maintainonly one professional servicecontract (file storage)

e Minimizeinterimpositions (New positionsare always budgeted at 0.77 FTE
witha projected hiring date of Gctober 1st)



'IHAI\KY(lJfor Helpmg Us Make .ljstlce Happen!
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