
City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 

Third Amendment 

THIS AMENDMENT (this "Amendment") is made as of June 1, 2013 in San Francisco, 
California, by and between Northpointe, Inc. ("Contractor"), and the City and County of San 
Francisco, a municipal corporation ("City"), acting by and through its Director of the Office of 
Contract Administration. 

RECITALS 
WHEREAS, City and Contractor have entered into the Agreement (as defined below); 

and 

WHEREAS, City and Contractor desire to modify the Agreement on the terms and 
conditions set forth herein to modify the scope of work and increase the contract amount; 

WHEREAS, approval for this Amendment was obtained when the Civil Service Commission 
approved Contract number 4050/10-11 on June 17, 2013; 

NOW, THEREFORE, Contractor and the City agree as follows: 

1. Definitions. The following definitions shall apply to this Amendment: 

a. Agreement. The term "Agreement" shall mean the Agreement dated March 7, 2011 
between Contractor and City, as amended by the: 

Assignment and Assumption Agreement, date January 23, 2012 
First amendment, dated August 30, 2012, 
First amendment modified milestones with payment schedule of Appendix A, and 
Second amendment, dated January 14. 2013, 
Second amendment modified milestones with payment schedule of Appendix A and 

approved the use of Subcontractors, and 
Third amendment, date June 1, 2013. 

b. Other Terms. Terms used and not defined in this Amendment shall have the 
meanings assigned to such terms in the Agreement. 

2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

a. Section 19. Section 19. Payment, of the Agreement currently reads as follows: 

During the configuration/development period, the invoices shall be sent to the San Francisco Adult 
Probation Department upon approval of the milestones specified in Appendix A and subsequent annual 
billing for licensing fees after the 365 days Warranty Period as specified in Appendix A, Statement of 
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Work and Appendix B, Calculation of Charges. The City reserves the right to negotiate City and County 
wide Site License user fee. Compensation shall be due and payable within 45 days of the date of invoice. 
In no event shall the amount of this Agreement exceed six hundred seventy nine thousand three hundred 
dollars and no cents ($679,300.00). The breakdown of costs associated with this Agreement is based on 
the milestones as specified in Appendix A Statement of Work and the annual maintenance and support 
fees as specified in Appendix B Calculation of Charges. No charges shall be incurred under this 
Agreement nor shall any payments become due to Contractor until Licensed Software and services 
required under this Agreement are received from Contractor and approved by the San Francisco Adult 
Probation Department as being in accordance with this Agreement. 

In no event shall City be liable for interest or late charges for any late payments. 

Such section is hereby amended in its entirety to read as follows: 

During the configuration/development period, the invoices shall be sent to the San Francisco Adult 
Probation Department upon approval of the milestones specified in Appendix A and subsequent annual 
billing for licensing fees after the 365 days Warranty Period as specified in Appendix A, Statement of 
Work and Appendix B, Calculation of Charges andAppendixB-1 , Addendum to Calculation of Charges. 
The City reserves the right to negotiate City and County wide Site License user fee. Compensation shall 
be due and payable within 45 days of the date of invoice. In no event shall the amount of this Agreement 
exceed seven hundred sixty-eight thousand nine hundred and fifty dollars and no cents ($768,950.00). 
The breakdown of costs associated with this Agreement is based on the milestones as specified in 
Appendix A Statement of Work and the annual maintenance and support fees as specified in Appendix B 
Calculation of Charges and Appendix 8-1, Addendum to Calculation of Charges. No charges shall be 
incurred under this Agreement nor shall any payments become due to Contractor until Licensed Software 
and services required under this Agreement are received from Contractor and approved by the San 
Francisco Adult Probation Department as being in accordance with this Agreement. 

ln no event shall City be liable for interest or late charges for any late payments. 

b. Appendix A. Appendix A: Statement of Work is hereby amended to add the Contract 
Addendum-Third Amendment (set forth below), which includes additional training (section 

2.7.1), a new deliverable milestone (section 8.1, milestone 12), and an additional time and cost 
estimate table (section 9.2.1) as follows: 

Contract Addendum - Third Amendment 

Section 2. 7 User and Administrator Training. The following section is added by this Third 
Amendment to Section 2.7 User and Administrator Training: 

2.7.1 New Employee and Refresher Training 
Contractor shall provide 'New Employee' and 'Employee Refresher' trainings when requested by the 
City. Contractor shall prepare and schedule the trainers, prepare planning documents for the trainers to 
utilize during the training sessions, and prepare the content for each training session to meet the City's 
training requests. The City shall have the option to request the following training sessions: 

o COMP AS Risk/Needs Assessment Training 
1. 'New Employee' Training is a minimum of2 days training session (8 hours per day). 
2. 'Employee Refresher' Training is a minimum of I day training session (8 hours per day) 

o COMPAS Women's Risk/Needs (Gender Responsive) Assessment Training 
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1. 'New Employee ' /'Employee Refresher' Training is a minimum of 1 day training session 
(8 hours per day) . 

o COMP AS Secondary Assessment/Screening Trainings (various secondary assessment tools) 
1. COMP AS Secondary Assessment/Screening trainings may range from 1.5 to 4 hours per 

session based on the number of assessment/screening trainings selected by the City. As a 
guideline, no more than 3 secondary assessment/screening trainings per a 1.5 hour 
session shall be scheduled. 

Training Assumptions: 
o The COMPAS Assessment/Screening and COMPAS Women' s (Gender Responsive) Trainings 

shall be conducted via classroom instruction with onsite trainer; the maximum participants per 
training session are 25 participants. 

o Secondary Assessment Training shall be conducted via WebEx Training and the maximum 
participants per training session are 25 participants. 

o Any exception to the number of participants per session requires mutual prior approval by City 
and Contractor. 

o The training programs shall be conducted in English. 
o All training materials shall be delivered electronically; no less than 2 business days prior to 

training session; no printing costs shall be associated with this training plan. 
o Onsite training shall be conducted in a computer lab setting with each participant and the trainer 

having a computer terminal with access to the appropriate training site. 
o The City will provide and prepare the training facility with a computer station, including internet 

access for each participant and the trainer, a projector, screen, flip chart and white board. 
o The City will provide the necessary and appropriate personnel at all of the training sessions for 

the purpose of defining and addressing any specific business process questions that may arise. 
o Contractor 's training materials assume all users are familiar with a Windows environment - the 

training shall not include any Windows or remedial computer training. 
o Contractor shall provide qualified trainers with at least 1 year of Northpointe Inc.'s COMPAS 

assessment and screening training experience. 
o Trainings shall focus on all functionality of the software. Scientific scoring logic used to 

construct the tools will not be part of the trainings. 

Contractor's training travel budget is not to exceed eleven thousand three hundred and fifty dollars and no 
cents ($11,350.00). Training travel expenses (airfare, lodging, meals and automobile expenses) are to be 
pre-approved by the City and invoiced to the City as defined in Appendix B of this agreement. The City 
acknowledges that once the travel expenses budget is exhausted, Contractor shall not conduct further on­
site training sessions unless and until the parties agree to add more funding to that budget item. 

Section 8.1, Milestones with Payment Schedules. The following milestone is added by this Third 
Amendment to the list of Milestones included in Appendix A, section 8.1: 

Milestone# Estimated Milestones Payment Amount 
Duration 
(Business 
Days) 

12 COMPAS 13.8 Imglementation of COMP AS Criminal $15,700 
release (August Histo!}'. Custom Fields as described in 
19, 2013) Attachment# 1: "Change Control Request 

Form - PSI Custom Fields Modification" . 
Upon the City approval of Milestone #12 
(milestone sign-off) the payment will be 
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I authorized by the City. 

Section 9.2, Time and Cost Estimate Table. The following table is added by this Third Amendment to 
the Time and Cost Estimate Table set forth in Appendix A, section 9.2: 

9.2.1 Additional Time and Cost Estimate Table 

Milestone # 12 (Implementation of COMP AS Criminal History 
Custom Fields 

New Em lo ee and Refresher Trainin 

COMPAS Risk/Needs Assessment/Screening and Women's 
Risk/Needs Gender Res onsive Onsite Trainin s 

COMPAS Seconda Assessment/Screenin WebEx Trainin s 

Pre-A roved Travel, not to exceed 

Total Third Amendment Ex enditures 

13.8 
COMP AS 
application 

release 
8/19/2013 

63 hours 

$15,700 

$50,000 

$12,600 

$11 ,350 

$89,650 

c. Appendix B. Appendix B is hereby amended to include additional charges attached 
to this Third Amendment and labeled "Appendix B-1, Addendum to Calculation of Charges". 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and 
after June 1, 2013. 

4. Legal Effect. Except as expressly modified by this Amendment, all of the terms and 
conditions of the Agreement shall remain unchanged and in full force and effect. 
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IN WITNESS WHEREOF, Contractor and City have executed this Amendment as of the date 
first referenced above. 

CITY 

Recommended by: 

Approved as to Form: 

Dennis J. Herrera 
City Attorney 

CONTRACTOR 

Northpointe, Inc. 

Dave Wells 
General Manager 
1764 Forest Ridge Dr. 
Traverse City, MI 49686 

City vendor number: 85589 

By: Jana ClarkC).~<i?: .J 

Deputy City Attorney 

Approved: 

\ 

~~,?----
Jaci Fong 
Director of the Office of Contract 
Administration, and Purchaser 
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APPENDIX B-1 

ADDENDUM TO CALCULATION OF CHARGES 

In accordance with Section 19 of this Agreement, the Contractor's total compensation under this 
Agreement is detailed in Appendix B, Calculation of Charges and below, inclusive of all costs 
required to complete the work specified in Appendix A. In no event shall the total costs under 
this Agreement exceed the amount provided in Section 19 of this Agreement. 

Time Frame Notes Price 

From August, Milestone # 12 (As detailed in Appendix A, Section 8.1 Total: $15,700 
2013 to City's and Section 9.2.1) 
sign-off on 
Milestone #12 
From June 01, New Employee and Refresher Training (Appendix A, Total: $73,950 
2013 to the End section 2.7.1 and Section 9.2.1) 
of this 
Agreement 
term* 

Total additional charges $89,650 
* In accordance with Sections 2.7. l New Employee and Refresher Training and 9.2.1 Additional 
Time and Cost Estimate Table of this Third Amendment, the City will request multiple training 
sessions from June 1, 2013 until the end of the term of this Agreement. Contractor shall invoice 
the City for training sessions and training travel expenses once each training session has been 
requested and approved by the City, and Contractor has provided the training session. 
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Attachment It 1: Change Control Request Form - PSI Custom Field 
Modification iNORTHPOINTE 
PrOJ('CI COMPA5 PSI 

Sf APO Prowct M,1n.1grr Bf'lla fudym 

Northpo1nt(' Project Manager 81'<ky Kelder home 

Tm F P~I (ll\ IOM ~lflOS 

REQUEST INITIATION 

Requester llrll.i I 11clyn1 

Date Submitted l I .rnn l 

Version II: I 0 

CONFIGURATION ITfM 

Phone II : ~ l '• ,•,11 )•til 

~y~tem/Product/Service Name : 

CHANGE TYPE NPw RPq111rPnlf 11t X 

REASON · l <'f,·11 l 1f'rtnrrn,1nr(' 

PRIORITY; Ur;'Pllt X 

Dote Required: __ /__/_ _, [UNKNOWN/ 

Email: h_rlla fudy_rr .(;Qs'gov _,irg 

Add so1t111g fedlu1e [(J L1J~tc111 l1l'1Lf~ 
111 1<11Prl,iu• ,11111 rt•purt lnr 111 
.- r1n1m.=tl h1<tC>ry 1 Pf nrrlll 

Dor1JmPntM1nn 

CHANG£ DfSCRIPTION tn1• 1111,' f11'1t t1nn11i' 1Jnrf/<'r ff'(,,,,,, ri' 111/urmuru" 1Jq1 11rtu1 l;nit•tu •: •11•rt 1 ~~fir\.' fur f\foryhrW'd 1IP'011., 

11nrJ 'J1Jd.t1nnul 'Hh t.11 n1Jl1Cv ) 

(11111111.il ll1\ll"Y 1 urfC•ntly d1>r \ 11111 p111v1dl' S< rt111r, f1Jnc l1n11,1l1!y hv tinlt' Tim prul1JIJ 1J•, '>FAPD Offill'" frn111 

li~t111p, t,,. off!'11d11\ .Jlre~t 111f111111,1t1un ~equl'ril1.illy l.1y -Irr• q dJte Oflitcr~ LJ11nut view thL• dJtJ 

~pprnpri.itrlv tn m••Pt thP rl'quirPrnPng nf thP rn1irt wJii, h Vi tn v1rw lhP .irr•'\I h1>!nry 1n ordPr hy rl<1te nnt 

b1· th" r1.11r th11 !hr rrcorrl w.1~ arldPd t•' th•' .1pphL~t1on 

Nnrthprnnt<' will i1,.,,~:n ,1od df'vl'lnp .i < odf' < hJn~w !11 1111• ,1ppl11 .il1ort so !hf' (111ll111,iJ 111\tory 1ruirtJ<.1 ,111 b1• 

\nrtPd li1· tllP n., l1Pld Th!' r h,i11r,t' will hr> 1111plt'n11•111rcl on 1111' 11\PI 11tNf,trf' and h• <'11tp1Jt rPport llPth 

fhp lllll'l IJLP .111d the 1 l'J.'Uft Jlf' cu~tom tli:~·e11cd f(>( <,r APll t l)r> olPJ)i<i:dllOll (()d(' Lll.111P,L' w1l/ 111nd1fy thP w.1v 

lhl' lll\lum f1ehJ•. ·"'-' cuul'd .i11cl QL11·ried w1ll1111 th<! JpµloLJtir111 Ille DMf field w1ll 1Je .iv.ii1Jbl1.• fur e'tr.1cl1ur 

from tlw d.itJUJ~C wlie11 d pruduLt1011 ddtJ dumµ" ncr.'Ol'r 

A\\(}(l<JfPd to 01Jt,t<1nd1ni; rnghup '~'" ll~~fi') I 

Attachments: Ye~ / No 

ESTIMATES 

Total Hours. 10 llcvf'IC•J)lllCI t/U.A 111:; +PM £ stimated Start Date: June 2013 

Total Co~t· _$I'>, 700 

Project Impact Analysis Needed Y('s I o (If ves, include impact on budget, resources, schedule, n~k etc) 

1 

APPROVALS. r~ ""tlAppro 

~1Hr1dt,;r~ ... l.._ \ 

Ju111 1 )Cl 1 t f1~n1H'(111 l1 'I ',fAf'll 


