
City and County of San Francisco 
Office of Contract Administration 

Purchasing Division 
City Hall, Room 430 

1 Dr. Carlton B. Goodlett Place 
San Francisco, California 94102-4685 

FOURTH AMENDMENT 

THIS AMENDMENT (the "Fourth Amendment") is made as of March 8, 2016, in the 
City and County of San Francisco, State of California, by and between: Northpointe Inc. 
(successor in interest to Northpointe Institute for Public Management), hereinafter referred to as 
"Contractor," and the City and County of San Francisco, a municipal corporation, hereinafter 
referred to as "City," acting by and through its Director of the Office of Contract Administration, 
hereinafter referred to as "Purchasing". 

Recitals 

WHEREAS, on or about March 7, 2011, the City and Contractor entered into a Software 
License and Services Agreement, including all Appendices thereto ("Prime Contract 
Agreement"), under which Contractor agreed, inter alia, to develop and deliver a Case 
Management System ("CMS") to the City; 

WHEREAS, between March 7, 2011, and January 14, 2013, a dispute arose between the 
City and Contractor regarding Contractor's failure to deliver the CMS; 

WHEREAS, the City and Contractor have settled this dispute and the San Francisco 
Board of Supervisors has approved such settlement by Resolution No. 150636 ("Settlement 
Agreement" attached hereto as Attachment 1 to Appendix A.1); 

WHEREAS, the Settlement Agreement calls for (a) amendment of the Prime Contract 
Agreement to delete the CMS, including all related terms and work, in its entirety, from the 
Prime Contract Agreement; and (b) amendment of the Prime Contract Agreement to add delivery 
by Contractor to the City of the Alternative Deliverables, valued at $1,232, 101.00, as detailed in 
Appendix A.1 and Attachment 1 thereto ("Alternative Deliverables"); 

WHEREAS, the City and Contractor desire to modify the Agreement pursuant to the 
terms and conditions of the Settlement Agreement; 

NOW, THEREFORE, the parties agree as follows: 

1. Definitions. 

a. Agreement. Shall mean the Agreement dated March 7, 2011, between Contractor 
and the City, as amended by the: 

1) Assignment and Assumption dated January 23, 2012 

2) First Amendment dated August 30, 2012 

3) Second Amendment dated January 14, 2013 

4) Third Amendment dated June 1, 2013 

5) Fourth Amendment dated March 8, 2016. 
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b. Alternative Deliverables: Those Deliverables, valued at $1,232,101.00, as 
detailed in Appendix A.I (Statement of Work), and Attachment 1 (Settlement 
Agreement) thereto. 

c. Licensed Software: "The Licensed Software," detailed in Appendix A. I and 
Attachment 1 thereto, and, at Acceptance of this Project, all of the required 
enhancements, modifications or tailoring as described in the Requirements 
Specification and Project V &V Plan 

d. Other Terms. Terms used and not defined in this Amendment shall have the 
meanings assigned to such terms in the Agreement. 

2. Modifications to the Agreement. The Agreement is hereby modified as follows: 

2.a. Section 3. Term of the Agreement; City Options currently reads as follows: 

3. Term of the Agreement; City Options. 

a. Term of the Agreement. Subject to Section 6 (License), the license granted under 
this Agreement shall commence upon the Effective Date of the Agreement and shall continue for 
a period of five ( 5) years, as outlined in Appendix B, Calculation of Charges, unless sooner 
terminated in accordance with the provisions of this Agreement. Upon the Effective Date of this 
Agreement, Contractor shall grant web based access to its COMP AS Application to an unlimited 
number of Users of the San Francisco Adult Probation Department for the duration of the 
Licensed Software's configuration and development period (as detailed in Appendix A, 
Statement of Work). Upon final acceptance of the Licensed Software (issuance and signing, by 
both City and Contractor, of the Final Verification and Validation Report), the 365 day Warranty 
Period shall commence. At the expiration of the Warranty Period, the Software Maintenance and 
Support Services will start for a period of three years or until the term of the license expires, 
which ever occurs first. 

b. City Options. City shall, in addition, have the right to exercise either of the 
following options at City's sole and absolute discretion: 

(1) To extend the Software Licensing, Software Maintenance and Support Services 
for up to four ( 4) additional years, so that the total term of the Agreement does not exceed nine 
years, at the price per year equal to the price under the fifth year of the current Agreement; or 

(2) To extend the Agreement by purchasing a perpetual license for a one-time fee 
of three hundred and thirty thousand dollars and no cents ($330,000.00), which price shall 
include the Software Maintenance and Support for the year of purchase. City shall have the 
option to extend the Software Maintenance and Support Services for up to four (4) additional 
years. Ongoing maintenance and support fees shall be charged on a yearly basis at a rate of 
thirty thousand dollars and no cents ($30,000.00) with an annual increase in each year not to 
exceed 5% of the previous year's fee. These maintenance and support fee increases shall not 
exceed a total of 15% increase over any consecutive five year period. 

Such section is hereby amended in its entirety to read as follows: 

3. Term of the Agreement. 

a. Term of the Agreement. Subject to Section 6 (License), the term of this Agreement 
shall be extended for an additional period of five (5) years, through March 7, 2021, unless sooner 
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terminated in accordance with the provisions of Section 14 and/or Appendix A. I and Attachment 
1 thereto. 

b. Term of the Licenses. 

i. Northpointe Suite Perpetual License: Subject to the terms and conditions of this 
Agreement, and as detailed in Appendix A.1 and Attachment 1 thereto, Contractor grants to 
City a non-exclusive, non-transferable, royalty free, perpetual license to access and use the 
Northpointe Suite for 150 users that are members of City's Adult Probation Department 
(APD), Behavioral Health Court, Leaders in Community Alternatives (LCA) and SF 
Forensic Institute. The Northpointe Suite Perpetual License includes access to the 
COMP AS API Data Exchange web services. 

ii. COMP AS Offline Annual License: Subject to the terms and conditions of this 
Agreement, and as detailed in Appendix A. I and Attachment l thereto, Contractor grants to 
City a non-exclusive, non-transferable, royalty free, term license through March 7, 2021, to 
access and use the COMP AS Offline Annual License for up to 150 users. 

iii. SyncShare Annual License: Subject to the terms and conditions of this 
Agreement, and as detailed in Appendix A.1 and Attachment 1 thereto, Contractor grants to 
City a non-exclusive, non-transferable, royalty free, term license through March 7, 2021, to 
access and use the SyncShare Annual License, 1 Agency Exchange. 

c. City Options - Subject to Board Approval. Subject to formal approval by the San 
Francisco Board of Supervisors acting in its sole discretion, City shall, in addition, have the 
right to exercise an option to extend this Agreement and each term license up to five (5) 
additional years, at the price(s) agreed to in Appendix A. I and Attachment 1, thereto. 

2.b. Section 6.a, paragraph 1, and 6.j, Licensed Software, currently read as 
follows: 

6. Licensed Software 

a. Grant of License. Subject to the terms and conditions of this Agreement, Contractor 
grants to City the term, non-exclusive, non-transferable license, as described in Section 3a., 
"Term of the Agreement," to access and use the Licensed Software either by connection to 
Contractor's online hosting server during the course of the development project and prior to 
completion of the deliverables. Upon completion and acceptance of the Application deliverables 
of this Project, the Licensed Software shall be installed in the City's local server. City shall have 
access to the Licensed Software through any web-browser enabled computer given access by the 
City, so long as the total number of Users does not exceed the number of active individual 
licenses held by the City, except during the development project period where the City shall be 
allowed an unlimited number of Users. The user licenses are per user specific, one license one 
user and they are not to be shared. The licensing does not impact the number of servers or 
CPU's. The City is free to install the Application on multiple servers for disaster recovery, back 
up or redundancy purposes, testing/staging environments, training sites or other business needs at 
no extra charge. However, should additional individuals need access to the Application to 
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perform those duties additional user licenses would need to be purchased. The City at any time 
may purchase additional user licenses to meet the needs of the City at the yearly per user fees 
indicated in Appendix B, Calculation of Charges. City acknowledges and agrees that the 
Licensed Software is the proprietary information of Contractor and that this Agreement grants 
City no title or right of ownership in the Licensed Software. This limited term license grants 
City the following rights: 

1) To use the programs provided by Contractor in whole or in any part thereof; 

2) To train all users in the effective use of the Software; 

3) To install, uninstall, or re-install the Software as many times as necessary to 
ensure that the programs are running properly; 

4) To copy user manuals, for the exclusive use by City Users, in whole or in part and 
to make "cheat sheets" or other outlined material to assist users in learning or 
using the Software; 

5) To receive upgrades, updates, bug fixes, new versions, supplements, or 
enhancements from Contractor within the provisions of any maintenance 
Agreements in force between City and Contractor. 

* * * 
j. Option for Free On-Line Access to COMP AS Application. On completion and 

acceptance of all project deliverables, as specified in this Agreement, Contractor shall provide 
the option to all CCSF JUSTIS Program member departments to access, at no fee, the COMP AS 
on-line hosted Application for one year. This will allow other criminal justice City departments 
to access and test the Application for their own business use. Such option must be exercised 
through a written modification to this Agreement. Following the one-year of free access all 
those wanting access will need to purchase a user license at fees detailed in Appendix B, 
Calculation of Charges. 

Such section is hereby amended to read as follows: 

6. Licensed Software 

a. Grant of Term and Perpetual Licenses. Subject to the terms and conditions of this 
Agreement and as detailed in Appendix A-1 and Attachment 1 thereto, Contractor grants to City; 

(i) Northpointe Suite perpetual, non-exclusive, non-transferable license for 150 
users to access and use that Licensed Software; 

(ii) COMPAS Offline annual, non-exclusive, non-transferable license for 150 users 
to access and use that Licensed Software; and 

(iii) SyncShare annual, non-exclusive, non-transferable license, 1 Agency exchange 
to access and use that Licensed Software. 

Upon completion and acceptance of each Alternative Deliverable of this Project, the 
associated Licensed Software shall be installed on the premises designated by the City. As 
specified in Appendix A.1 and Attachment 1 thereto, City shall have access to the Licensed 
Software through any compatible web-browser enabled computer, so long as the total 
number of Users does not exceed the number of active individual licenses held by the City. 
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The user licenses are user specific, one license per user and they are not to be shared. The 
licensing does not impact the number of servers or CPU's. The City is free to install the 
Application on multiple servers for disaster recovery, back up or redundancy purposes, 
testing/staging environments, training sites or other business needs at no extra charge. 
However, should the number of production users exceed 150 (not including users in other 
environments), then additional user licenses would need to be purchased from the 
Contractor. City acknowledges and agrees that the Licensed Software is the proprietary 
information of Contractor and that this Agreement grants City no title or right of ownership 
in the Licensed Software. The term and perpetual licenses identified in Appendix A.1 and 
Attachment l thereto grant City the following rights: 

1) To use the programs provided by Contractor in whole or in any part thereof; 

2) To train all users in the effective use of the Software, with the exception of 
specified limitations with regard to training in the use of Women's COMP AS; 

3) To install, uninstall, or re-install the Software as many times as necessary to 
ensure that the programs are running properly; 

4) To copy user manuals, for the exclusive use by City, in whole or in part and to 
make "cheat sheets" or other outlined material to assist users in learning or using the 
Software; 

5) To receive upgrades, updates, bug fixes, new versions, supplements, or 
enhancements from Contractor within the provisions of any maintenance Agreements in 
force between City and Contractor. 

* * * 
j. Option for Free On Line Access to COMPAS Application: Not Used. 

2.c. Section 15, Training, currently reads as follows: 

15. Training. Contractor will provide up to 10 days of training in the manner, quality and 
quantity of time specified in Appendix A in the use and operation of the Licensed Software at the 
location identified by the San Francisco Adult Probation Department. Upon request by the City, 
Contractor will provide additional training at its current best government rates. 

Such section is hereby amended in its entirety to read as follows: 

15. Training. Contractor will provide training as specified in Appendix A.1, Attachment 1 
thereto and to be detailed in NPP. 

2.d. Section 19, Payment, currently reads as follows: 

19. Payment. During the configuration/development period, the invoices shall be sent to the 
San Francisco Adult Probation Department upon approval of the milestones specified in 
Appendix A and subsequent annual billing for licensing fees after the 365 days Warranty Period 
as specified in Appendix A, Statement of Work and Appendix B, Calculation of Charges. The 
City reserves the right to negotiate City and County wide Site License user fee. Compensation 
shall be due and payable within 45 days of the date of invoice. In no event shall the amount of 
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this Agreement exceed six hundred seventy nine thousand three hundred dollars and no cents 
($679,300.00). The breakdown of costs associated with this Agreement is based on the 
milestones as specified in Appendix A Statement of Work and the annual maintenance and 
support fees as specified in Appendix B Calculation of Charges. No charges shall be incurred 
under this Agreement nor shall any payments become due to Contractor until Licensed Software 
and services required under this Agreement are received from Contractor and approved by the 
San Francisco Adult Probation Department as being in accordance with this Agreement. 

In no event shall City be liable for interest or late charges for any late payments. 

Such section is hereby amended in its entirety to read as follows: 

19. Payment. Payment shall be made in accordance with Appendix A. l, Attachment 1 thereto, 
and Appendix B.2. 

2.e. Section 36, Notice to the Parties, currently reads as follows: 

36. Notice to the Parties. Unless otherwise indicated elsewhere in this Agreement, all written 
communications sent by the parties may be by U.S. mail, and e-mail, and shall be addressed as 
follows: 

To City: Ms. Wendy S. Still 
Chief Adult Probation Officer 
San Francisco Adult Probation Department 
880 Bryant Street, Room 200, San Francisco, CA 94103 
wendy.still@sfgov.org; fax: (415) 553-1717 

To Contractor: Northpointe Institute for Public Management 
C/O: Brian Mattson, Vice President 
112 N. Rubey Dr. 
Golden, CO 80403 
bmattson@npipm.com; fax: (303) 216-9459 

Either party may change the address to which notice is to be sent by giving written notice thereof 
to the other party. If e-mail notification is used, the sender must specify a Receipt notice. Any 
notice of default must be sent by an overnight delivery service. 

Such section is hereby amended in its entirety to read as follows: 

36. Notice to the Parties/Executives. Unless otherwise indicated elsewhere in this Agreement, 
all written communications sent by the parties may be by U.S. mail, and e-mail, and shall be 
addressed as follows: 

To City: Ms. Karen L. Fletcher 
Chief Adult Probation Officer 
San Francisco Adult Probation Department 
880 Bryant Street, Room 200, San Francisco, CA 94103 
karen.fletcher@sfgov.org; fax: (415) 553-1717 

To Contractor: Northpointe Inc. 

Attn: Becky Kelderhouse 
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1764 Forest Ridge Drive, Suite A 
Traverse City, MI 49686 
becky .kelderhouse@NorthPointeinc.com 
Toll: 888.221.4615 
Direct: 231.714.0166 

Either party may change the address to which notice is to be sent by giving written notice thereof 
to the other party. If e-mail notification is used, the sender must specify a Receipt notice. Any 
notice of default must be sent by an overnight delivery service. 

2.f. Appendix A (Statement of Work). Notice to the Parties Appendix A is replaced in 
its entirety by Appendix A.1., attached hereto and fully incorporated herein. Each reference in 
the Agreement to Appendix A shall hereinafter be understood and agreed to reference Appendix 
A.1 and Attachment 1 thereto. Each reference in the Agreement to Phases I, II, and III (or the 
equivalent), shall hereinafter be understood and agreed to reference PHASES 1through16, and 
their subordinate SETS, as detailed in Appendix A.1, and Attachment 1 thereto. City and 
Contractor each expressly understands and agrees that this Fourth Amendment (1) deletes the 
Case Management System ("CMS"), including all related terms and work, in its entirety, from 
the Agreement, and (2) adds delivery by Contractor to the City of the Alternative Deliverables 
detailed in Appendix A. l, and Attachment 1 thereto. 

2.g. Appendix B.1 (Calculation of Charges). Notice to the Parties Appendix B.1 is 
replaced in its entirety by Appendix B.2., attached hereto and fully incorporated herein. Each 
reference in the Agreement to Appendix B and/or Appendix B.1 shall hereinafter be understood 
and agreed to reference Appendix B.2. 

3. Effective Date. Each of the modifications set forth in Section 2 shall be effective on and 
after the date of this Fourth Amendment. 

4. Legal Effect. Except as expressly modified by this Fourth Amendment, all of the terms and 
conditions of the Agreement shall remain unchanged and in full force and effect. 
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.. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first 
mentioned above. 

CITY 

Recommended by: 

Karen L. Fletcher 
Chief Adult Probation Officer 
San Francisco Adult Probation Department 

Approved as to Form: 

Dennis J. Herrera 
City Attorne 

By: 

Approved: 

Jaci Fong 
Director of the Office of Contract 
Administration, and 
Purchaser 

Appendices: 

Appendix A. I 

Appendix B.2 
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Brian Beattie, Chief Financial Officer 
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1764 Forest Ridge Drive, Suite A 
Traverse City, MI 49686 

City vendor number: 83611 
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I. PURPOSE OF FOURTH AMENDMENT 

City and Contractor each expressly understands and agrees that the purpose of this Fourth 
Amendment is to implement the settlement memorialized in Attachment 1, hereto: (1) to delete 
the Case Management System ("CMS"), including all related terms and work, in its entirety, 
from the Agreement, and (2) to add delivery by Contractor to the City of the Alternative 
Deliverables detailed in PHASES I through 16, below. 

Contractor understands and agrees that time is of the essence and that Contractor's failure to 
comply with any and all schedule requirements set forth herein may be deemed an event of 
default, upon ten days written notice by City. 

II. PHASES AND SETS OF THE PROJECT 

The Alternative Deliverables will be requested and delivered in the PHASE and SET format. The 
PHASEs are numbered from PHASE 1 to PHASE 16, but may be requested and delivered in a non
sequential manner. The sequence of the PHASEs will be determined by the City and Contractor Project 
Managers. Each PHASE is divided into SETs and may be combined and/or conducted simultaneously. 
The details for delivery and acceptance of the SETs and PHASEs are and/or will be defined in this 
Appendix A. I, and as subsequently developed in the Narrative Project Plan (NPP), and Project 
Verification and Validation (V &V) Plan(s), as more fully described herein. Upon City's request, 
Contactor and City shall commence work for the PHASEs and SETs described below. 

III. ALTERNATIVE DELIVERABLES 
Northpointe COMP AS Suite: 

PHASE 1 Delivery of the Northpointe Suite Perpetual Licenses for 150 users that are members of 
Adult Probation Department (APD), Behavioral Health Court, Leaders in Community Alternatives (LCA) 
and SF Forensic Institute. Northpointe Suite Perpetual Licensed software package to be delivered to City 
for implementation on the City instances (Training and Production) and supported in accordance with this 
Agreement. The terms of Attachment 1, Exhibit 1, Section 1 have been identified as Phase I and the 
following SET: 

SET 1.1 - Northpointe Suite Perpetual Licenses for 150 users 

PHASE 2 Hosting Services. The terms of Attachment I, Exhibit 1, Section 2 have been identified as 
Phase 2 and the following SET: 

SET 2.1 - Deployment, maintenance and monitoring of the APD COMP AS Training and 
Production instances within the Northpointe owned data center for up to 90 days 
m~imum from March 8, 2016, the effective date of the Fourth Amendment. 

PHASE 3 Integration -Data Exchanges. Connections (WebService Interfaces) between 
Northpointe Suite (COMP AS) and APD's New Case Management System. The terms of Attachment 
1, Exhibit 1, Section 3 have been identified as Phase 3 and divided into the following SETS: 

SET 3.1 -COMPAS Assessments (COMPAS Core and Women) 
SET 3.2-COMPAS Assessment (Reentry) 
SET 3.3 - COMPAS Secondary Screening/Assessments (Static 99, Stable2007, Acute 2007, 

VASOR) 
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SET 3 .4 - COMP AS Secondary Screening Assessments (DVSI, TCU-Drug Screen, NIJ Mental 
Health/CMHS) 

SET 3.5 -COMPAS Secondary Screening Assessments (UNCOPE, ORICA, TCU-Criminal 
Thinking Scale) 

SET 3.6-COMPAS Case Supervision Review 

PHASE 4 Northpointe Suite Support and Maintenance. The terms of Attachment 1, Exhibit 1, 
Section 4 have been identified as Phase 4 and the following SET: 

SET 4.1 - Northpointe shall provide software support and maintenance for the Northpointe 
Suite/COMP AS, for the duration of this Agreement as specified in the Fourth 
Amendment and Attachment 1 thereto. 

PHASE 5 Product Development (Customizations for the COMP AS software). -
The terms of Attachment 1, Exhibit 1, Section 5 have been identified as Phase 5 and divided into the 
following SETS: 

SET 5 .1 - Case Plan for the DVSI. 
SET 5 .2 - Case Plan for the Acute 2007. 
SET 5 .3 - Case Plan for the Stable 2007. 
SET 5 .4 - Case Plan for the Community Mental Health. 
SET 5 .5 - Case Plan for the TCU Drug Screen. 
SET 5.6 - Case Plan for the TCU Criminal Thinking. 
SET 5. 7 - Case Plan for the Static 99R. 
SET 5.8 - Case Plan for the VASOR. 
SET 5 .9 - Case Plan for the NIJ. 
SET 5.10-Case Plan forthe URICA. 
SET 5 .11 - Case Plan for the UN COPE. 
SET 5 .12 - Case Plan for the COMP AS Case Supervision Review. 
SET 5 .13 - PSI Acute2007 
SET 5.14-PSI Stable 2007 
SET 5.15 -PSI for DVSI 
SET 5.16-PSI for Community Mental Health, 
SET 5.17 - PSI for TCU Drug Screen, 
SET 5 .18 - PSI for TCU Criminal Thinking, 
SET 5 .19 - PSI for Static 99R, 
SET 5.20 - PSI for VASOR, 
SET 5.21 - PSI for NIJ Mental, 
SET 5.22-PSI for URICA, 
SET 5.23 - PSI for UNCOPE, 
SET 5.24-PSI for COMPAS Case Supervision Review 

SET 5.25 - Custom Fields - City's Request 1 
SET 5.26- Custom Fields - City's Request 2 
SET 5.27 - Custom Fields - City's Request 3 
SET 5.28 - Custom Fields - City's Request 4 
SET 5 .29 - Custom Fields - City's Request 5 

PHASE 6 COMPAS Reports. The terms of Attachment 1, Exhibit 1, Section 6 have been identified as 
Phase 6 and divided into the following SETS: 

SET 6.1 - Reports identified in Attachment A hereto as detailed in Dave Wells' email dated 
2/24/15 
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SET 6.2 - Ad-Hoc report for Acute2007 
SET 6.3 -Ad-Hoc report for Stable2007 
SET 6.4 -Ad-Hoc report for Static 99R 
SET 6.5 -Ad-Hoc report for Secondary screenings 
SET 6.6- Updates and addition to NP standard reports: " ... standard reports get updated/added 

NP shall provide the updated and added reports to APD via standard scheduled 
CO MP AS software releases." 

SET 6.7-APD requested Ad-Hoc report 1 
SET 6.8 -APD requested Ad-Hoc report 2 
SET 6.9 -APD requested Ad-Hoc report 3 
SET 6 .10 - APD requested Ad-Hoc report 4 
SET 6.11 - APD requested Ad-Hoc report 5 
SET 6.12 - APD requested Ad-Hoc report 5 
SET 6.13 - APD requested Ad-Hoc report 6 
SET 6.14 - APD requested Ad-Hoc report 7 
SET 6.15 - APD requested Ad-Hoc report 8 
SET 6.16 - APD requested Ad-Hoc report 9 
SET 6.17 - ~pp requested Ad-Hoc report I 0 

PHASE 7 Migration of APD's data from Northpointe/COMP AS to APD's new Case Management 
System. The terms of Attachment 1, Exhibit 1, Section 7 have been identified as Phase 7 and the 
following SET 

SET 7.1. -APD's data migration 

PHASE 8 COMPAS Technical Training for APD's IT Staff. The terms of Attachment I, Exhibit l, 
Section 8 have been identified as Phase 8 and divided into the following SET: 

SET 8.1 - IT Staff Training- "Northpointe (NP) shall provide up to a total of 25 hours of remote 
technical training with APD's IT staff for IT related topics (system configuration, 
installation, DB structure, Ad-hoc reporting)." 

PHASE 9 COMP AS Officer (User) Training. The terms of Attachment 1, Exhibit 1, Section 9 have 
been identified as Phase 9 and divided into the following SETS: 

SET 9.1 - Risk/Needs Assessment "New Employee" (min 2 days/8hours per day), 
SET 9.2 - Risk/Needs "Employee Refresher" (min lday/8hours per day) 
SET 9.3 - Women's COMPAS "New Employee" or "Employee Refresher" - 1 day/8hours a day. 
SET 9.4-Training For Trainers (T4T) trainings 

PHASE 10 COMPAS Secondary Assessment Training for APD's Staff. The terms of Attachment 1, 
Exhibit 1, Section I 0 have been identified as Phase 10 and the following SET: 

SET 10.1 -Northpointe (NP) shall provide up to 32 hours of training via WebEx (scheduled from 
1.5 to 4 hours per session) on the software navigation and general use of the secondary 
screenings, their integration with Case Plan and PSI (if required) 

PHASE 11 COMP AS Training for Trainers (T4T) for APD's Staff. Northpointe will deliver up to 
three standard on-site Training for Trainers (T4T) sessions, three (3) days each as defined in Attachment 
1, Exhibit I, Section 11. The terms of Attachment 1, Exhibit 1, Section 11 have been identified as Phase 
11 and divided into the following SETS: 

SET 11.1 - Northpointe to deliver one on-site, 3-day Training For Trainers (T4T) - Training 
Session I. 
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SET 11.2 - Northpointe to deliver one on-site, 3-day Training For Trainers (T4T)-Training 
Session 2. 

SET 11.3 - Northpointe to deliver one on-site, 3-day Training For Trainers (T4T)- Training 
Session 3. 

Northpointe New Products 

PHASE 12 Northpointe COMP AS Offline Annual License . The COMP AS Offline module is a stand
alone module of the Northpointe Suite that contains a restricted subset of the full Suite application. 
COMP AS Offline allows for creating and uploading data for existing offenders in environments where 
network access is not accessible. The terms of Attachment I, Exhibit 1, Section 12 have been identified 
as Phase 12 and divided into the following SETS: 

SET 12.1 - N orthpointe to deliver one CO MP AS Offline annual license for up to 15 0 users for 
five (5) years and such software will be supported in accordance with this Agreement. 

SET 12.2- Northpointe to assist with the configuration and setup of the COMPAS application to 
activate the COMP AS Offline module (remotely). 

SET 12.3 - N orthpointe to package COMP AS Offline software installer for delivery to the City's 
IT Staff. Installation to be performed on stand-alone City user hardware for up to 150 
users by City IT Staff. 

PHASE 13 Northpointe COMP AS SyncShare Annual License, 1 Agency Exchange. As specified in 
Attachment 1, Exhibit 1, Section 13: "Northpointe COMPAS SyncShare Annual License, 1 Exchange. 
SyncShare is a Northpointe tool that gives Northpointe Suite users the ability to access person data from 
outside City's production instance of COMP AS. The terms of Attachment 1, Exhibit 1, Section 13 have 
been identified as Phase 13 and divided into the following SETS: 

SET 13.1 - Northpointe to deliver one COMP AS SyncShare annual license for 1 Agency 
exchange and such software will be supported in accordance with this Agreement. 

SET 13.2 - Northpointe to assist with the configuration and setup of the COMPAS application to 
activate the COMP AS SyncShare module (remotely). 

SET 13.3 - Northpointe to package COMP AS SyncShare software module for delivery to the 
APD IT Staff. Installation to be performed on APD hardware for up to 150 users to 
allow data sync with one other agency. 

PHASE 14 Technical, Consulting and Training Services, for Northpointe New Products (COMP AS 
Offline and SyncShare). Northpointe will provide additional technical consulting and/or training 
services related to the new product implementations, as requested and approved by the APD Project 
Manager as defined in Attachment 1, Exhibit 1, Section 14. The terms of Attachment I, Exhibit 1, 
Section 14 have been identified as Phase 14 and divided into the following SETS: 

SET 14. l - SyncShare Administrator Training: SyncShare Set-up, system configuration support 
of the Northpointe SyncShare software up to 6 hours via remote WebEx session. 

SET 14.2- SyncShare Training for Trainers (T4T) with end user training up to 4 hours via 
remote WebEx session. 

SET 14.3 - COMP AS Offline (Northpointe Suite Offline) Training - System Admin Installation 
training, set-up and support up to 8 hours via WebEx. 

SET 14.4-COMPAS Offline T4T end user training up to 4 hours via WebEx 
SET 14.5 -COMPAS Offline (Northpointe Suite Offline) and SyncShare installation on APD 

server, with acceptance by APD per Northpointe and APD agreed upon acceptance 
criteria. 

Page 4of14 February 29, 2016 



SF-APD/Northpointe Software License Agreement - Appendix A.1: Statement of Work 

Globally Applicable 

PHASE 15 Technical and Consulting Services. The terms of Attachment 1, Exhibit 1, Section 15 have 
been identified as Phase 15 and the following SET: 

SET 15.1 - As specified in Attachment 1, Exhibit 1, Section 15: "Northpointe (NP) shall provide 
up to 160 hours of on-site or remote software customization services (e.g., design, 
technical meetings, implementation) over 5 years, as determined by APD Project 
Manager." 

PHASE 16 Travel-12 trips. Northpointe shall provide up to twelve (12) on-site trips as specified in 
Attachment 1, Exhibit 1, Section 16. The terms of Attachment 1, Exhibit 1, Section 16 have been 
identified as Phase 16 and divided into the following SETS: 

SET 16. l - Trip 1 
SET 16.2 - Trip 2 
SET 16.3 - Trip 3 
SET 16.4 - Trip 4 
SET 16.5 - Trip 5 
SET 16.6 - Trip 6 
SET 16.7 - Trip 7 
SET 16.8 - Trip 8 
SET 16.9 - Trip 9 
SET 16.10 - Trip 10 
SET 16.11 - Trip 11 
SET 16.12 - Trip 12 

IV. OVERALLPROJECTAPPROACH 
A. City Drafts NPP for All PHASES/SETS: 
As appropriate, following signing of this Fourth Amendment, City will draft NPP. NPP related tasks are 
to be completed in collaboration with Contractor. Both parties shall sign the initial and each successive 
published version of the NPP to indicate agreement of its contents. 

The NPP may include details of any required Project elements to be determined (TBD), including: further 
definition of the Project approach, organization, roles and responsibilities; a detailed Project schedule 
with known milestones, task assignments, deliverables and deliverable dates; sub-plans, communication 
plan and required status reports; Project scope and risk management; description of methods and tools to 
be used; detailed descriptions of features with its activities, and requirements for any other deliverable 
Project documents, as well as the plan for interim and/or Final Acceptance of the Project by the City. 

The NPP will remain flexible to be modified in various ways throughout the lifecycle of the Project, as 
requirements change and/or issues surface during Project design and/or Alternative Deliverables. The 
NPP will be kept current with the status of the Project, and will reflect the most current overview of the 
Project at any given time in the lifecycle. The final version of the NPP at the time of Project delivery 
becomes the basis, along with the final version of the V & V Plan of each PHASE of the Project, for final 
verification and validation of each PHASE's Alternative Deliverable(s). 

B. City Drafts Project V& V Plan for All PHASES/SETS: 
As appropriate, following signing ofNPP, City shall draft a Project V &V Plan for each PHASE(s) and 
SET(s) of the Project. Contractor shall assist in completing the content of this document in collaboration 
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with the City and both Parties shall sign the initial and each successive published version of the V &V 
Plan to indicate agreement of its content. The V & V Plan will be updated during the Project lifecycle as 
requirements are developed and modified and/or if issues surface. The V&V Plan defines the methods 
and procedures to be used to verify, and ensure the physical presence of the required functionalities and 
other deliverables; and to test and/or validate the quality, according to Requirement Specifications and 
Acceptance criteria. 
The V&V Plan may contain: 

1. Project Requirements Specifications and Tracking Matrix is the list of all Alternative 
Deliverable(s) requirements for the defined PHASE(s) and SET(s), each with its defined 
Acceptance criteria, which are categorized and numbered for traceability; 

2. Acceptance Test Plan is developed in collaboration with the Contractor, which specifies the 
activities that will be used to validate the fitness of the completed Alternative Deliverable(s) 
for operational use, and provide the basis for formal Acceptance of the Alternative 
Deliverable(s) by the City; and 

3. Go Live Sub-Plan is developed in collaboration with the Contractor, specifies the required 
tasks to prepare for the deployment of the PHASE(s)/SET(s). 

C. Contractor Provides System Requirements for All PHASE(s)/SET(s): 
Within 15 business days of the commencement of work on each PHASE/SET and at City's request, 
Contractor shall provide City with written documentation of any hardware, software, system, and 
applications requirements for that PHASE(s)/SET(s) ("System Requirements"). Contractor's System 
Requirements shall accurately describe the components needed for an operational production platform 
and Contractor will assist with issues related to City's installation and configuration of the Alternative 
Deliverables in accordance with this Agreement. 

V. DEVELOPMENT/CUSTOMIZATION PROJECT 
APPROACH FOR PHASES 3, 5, 7 AND 15 

A. AGILE Development Methodology for Development/Customization Phases 3, 5, 7, and 
15: 

The City and Contractor will follow the AGILE development methodology and work closely in the 

development of the requirements and custom features for Software Application( s) for the Alternative 

Deliverables identified in PHASES 3, 5, 7 and 15 (Development/Customization). The requirements, 

design, development, deployment, migration and acceptance of these PHASES will be planned as a series 

of iterations that allow incremental delivery of features and functionalities. 

B. Iterative Process for Requirement Specifications for Development/Customization 
Phases 3, 5, 7, and 15: 

City shall provide Business Requirements to Contractor for each PHASE and, as appropriate, each SET. 

Based upon such Business Requirements, Contractor shall provide Requirement Specifications and 

appropriate tracking documents for each PHASE and, as appropriate, each SET for City's review and 

written approval. Such Requirement Specifications and tracking documents must be delivered to City 

within 30 calendar days of City's delivery of the Business Requirements to Contractor, unless otherwise 

agreed by City and Contractor. 

C. Iterative Process for Design Documents for Development/Customization Phases 3, 5, 
7, and 15: 

Unless otherwise agreed by City and Contractor, Contractor shall develop and deliver Design Documents 
in satisfaction of the approved Requirement Specifications for each PHASE and, as appropriate, each SET 
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for City's review and written approval. Such Design Documents must be delivered to City in accordance 
with NPP. 

VI. DEVELOPMENT/CUSTOMIZATION PROCESS FOR 
PHASE 5 ALTERNATIVE DELIVERABLES 

Contractor's standard release schedule shall apply to Contractor's release to City of PHASE 5 Alternative 
Deliverables, on the conditions that: 

1. Within 30 days after execution of this Fourth Amendment and once per quarter as needed, City 
and Contractor shall meet to develop a written schedule for release of PHASE 5 SET(s) 
consistent with Contractor's standard quarterly release dates ("PHASE 5 Schedule"), to be further 
defined and/or updated in NPP. Upon City's written approval of Contractor's Design 

Documents, Contractor shall release the requested Alternative Deliverables to City per the 
PHASE 5 Schedule, unless otherwise agreed by City and Contractor. 

2. Contractor agrees that remediation of any subsequently identified discrepancies and/or City 
changes shall be corrected/ implemented outside of Contractor's standard release schedule within 
15 business days of City's written Deficiency Notice, unless otherwise agreed by City and 
Contractor. 

3. Concurrent with each Alternative Deliverable release, Contractor shall provide the following, in 

electronic format all to be downloaded from Contractor's release site. (1) Packaged Alternative 
Deliverable(s); (2) detailed Deployment instructions for installation and configuration of the 
Packaged Alternative Deliverable(s), and (3) Final training instructions that reflect the Packaged 
Alternative Deliverable(s)' non-custom features and functionalities for the City's review and 
feedback. Contractor shall provide all assistance required for the successful deployment of each 
Packaged Alternative Deliverable(s) and will provide additional final Deployment instructions as 
needed. 

VII. DEVELOPMENT/CUSTOMIZATION OF PHASE 3 
ALTERNATIVE DELIVERABLES - INTERFACES 

Project Development/Customization of PHASE 3 Alternative Deliverables shall be planned as a series of 
Iterations for each SET within a PHASE. 

A. Delivery Schedule: 
1. Within 30 calendar days after execution of this Fourth Amendment and once per quarter as needed, 

City and Contractor shall meet to develop a written schedule for release of PHASE 3 SET(s) 
consistent with Contractor's standard quarterly release dates ("PHASE 3 Schedule"), to be further 
defined and/or updated in NPP. Upon City's written approval of Contractor's Requirement 
Specifications and/or Design Documents, as agreed by the Parties, Contractor shall release the 
requested Alternative Deliverables to City per the PHASE 3 Schedule, unless otherwise agreed by 

City and Contractor; 
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2. Contractor agrees that remediation of any subsequently identified discrepancies shall be 
corrected/implemented outside of Contractor's standard release schedule within 15 business days of 
City's written Deficiency Notice, unless otherwise agreed by City and Contractor. 

3. Contractor agrees that implementation of any subsequently identified City changes shall be 
implemented in the form of a hot patch in accordance with the following priority schedule, unless 
otherwise agreed by the Parties: 

Priority Criteria 
Avg . Resolution 

Targets 

This type of problem is considered the most critical: the full Responses is as soon as 

PRIORITY 1 
production system has failed and users are unable to login on a possible (within an hour 

(Urgent) 
production server. These calls are handled immediately and all of notification). Work 

appropriate Managers are notified. continues on resolution 

Down Production System 
- target typically within 

Customer contact is maintained until Northpointe and the 24 hours including hot 
Customer reach a viable resolution. patch as needed. 

PRIORITY2 
A P2 problem occurs when critical tasks cannot be performed in Response within 8 

(High) 
the production system, but the error does not impair essential business hours. 
operations. Processing can still continue in a restricted manner. Resolution within 48 

Critical Business Process 
hours (not including 

Function is Unavailable 
The primary goal is to eliminate functional limitations or development or release 

restrictions to those key portions of the system that adversely time for full release 
impact operation of the production system. and/or hot patch) 

PRIORITY3 
These calls make up over 90% of calls to Customer Care. Response within 2 

(Normal) 
business days. 

P3 issues cover topics such general usage information, interface Resolution scheduled 

Normal Priority 
'annoyances', non-business critical defects, and general "how- for next software 

to" questions regarding the application and/or interfaces. release. 

4. Before the PHASE 3 Schedule release date(s), development/customization of PHASE 3 Alternative 
Deliverables shall be planned as a series of Iterations for each PHASE 3 SET. 

B. Contractor's Hosted Test Instances: 
Once the complete functionalities of a SET are developed, if requested by the City, the Contractor shall 
deploy the SET on the Contractor's "Hosted Test" instance, and perform functional and integration 
testing to ensure compliance with the Requirement Specifications and Contractor's Design Documents, as 
appropriate. The Contractor's SET(s) testing result shall comply with the Requirement Specifications and 
Contractor's Design Documents and achieve a pass rate to be detailed and mutually agreed upon by the 
Parties in the NPP and V&V Plan, for each SET(s,) before the SET(s) Review meeting with the City. 

Contractor's Hosted Test Instance must duplicate a snapshot of City's production COMP AS environment. 
City shall package and deliver the snapshot to Contractor as mutually agreed by City and Contractor. 

C. SET(s) Review Meeting(s): 
After the functionalities of a SET(s) have been developed, deployed, and/or tested, at City's or 
Contractor's request the.Contractor shall conduct SET(s) Review Meeting(s) with the City to 
demonstrate that the design and development of the SET(s) complies with the Requirement Specifications 
and Contractor's Design Documents. Based on the outcome of this meeting: 
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1. City will document all issues, discrepancies, and/or departures from the Requirement 
Specifications and/or Contractor's Design Documents ("Deficiency Notice)." 

2. Within 15 business days of the City's written Deficiency Notice, Contractor shall correct all 
discrepancies, unless otherwise agreed by City and Contractor. 

3. Upon completion of all corrective work Contractor will re-test the SET(s) and hold another 
SET(s) review meeting to discuss the fixes with the City. 

D. City's Review of Testing on Contractor's Hosted Test Instance: 
For verification and validation, City may review testing on Contractor's Hosted Test instance, via a 
process that will be detailed in NPP, and will document any errors, discrepancies, design flaws, and/or 
departures from the Requirement Specifications, Contractor's Design Documents, NPP, and/or V&V 
Plan. The City's Project Manager will provide written notice of discrepancies to Contractor's Project 
Manager ("Deficiency Notice"). Contractor shall correct all deficiencies within 15 business days of 
City's written Deficiency Notice, unless otherwise agreed by City and Contractor. 

Following the City's review of each SET(s), the Phase 3 Alternative Deliverable(s) shall be released in 
accordance with the Phase 3 Schedule. 

E. Contractor Provides Packaged Alternative Deliverable, Deployment Instructions, and 
Draft Training Instruction: 

Concurrent with each Phase 3 Alternative Deliverable release, Contractor shall provide the following, in 
electronic format all to be downloaded from Contractor's release site. (1) Packaged Alternative 
Deliverable(s); (2) detailed Deployment Instructions for installation and configuration of the Packaged 
Alternative Deliverable(s), and (3) Final training instructions that reflect the Packaged Alternative 
Deliverable(s)' features and functionalities for the City's review and feedback. The Final Deployment 
and training instructions must provide complete, clear and simple instructions for the installation, 
configuration, administration, and operational use of the Packaged Alternative Deliverable(s). Contractor 
shall provide all assistance required for the successful deployment of each Packaged Alternative 
Deliverable(s) and will provide additional Final Deployment instructions as needed. 

F. City's V& V and Interim Acceptance Testing on City's Hosted Test: 
Following delivery of the Packaged Alternative Deliverable(s), the City will perform V&V, including 
Interim Acceptance Testing on City's Hosted Test Instance. Interim Acceptance Testing for each SET 
requires a 100% compliance pass rate with the Requirement Specifications and Contractor's Design 
Documents, to be detailed in the NPP and V&V Plan, for each SET. Otherwise the process of 
testing/fixing will continue, until the required 100% test pass rate is achieved and City provides . 
Contractor with written notification of a passing test result. 

The City's Project Manager will provide written notice of test result discrepancies to Contractor's Project 
Manager ("Deficiency Notice"). Contractor shall correct all deficiencies within 15 business days of 
City's written Deficiency Notice, unless otherwise agreed by City and Contractor. 

Within 10 business days of receipt of written notification of the 100% passing test result, and before start 
of production, Contractor shall deliver the any training instructions updates in electronic format all to be 
downloaded from Contractor's release site. 

G. Additional Business Requirements: 
In the event that City requests additional Business Requirements to be included after completion of City's 
V &V and Interim Acceptance Testing on City's Hosted Test Instance, the City may direct Contractor to 
expend hours from PHASE 15 to update the Requirements Specifications, Contractor's Documents, 
incorporate the change(s), and retest to the City's satisfaction. This work shall be released in Contractor's 
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next standard release schedule, unless otherwise agreed by City and Contractor per the updated Phase 3 
Schedule. 

Interfaces that have interdependencies with other SET(s) and/or PHASE(s) may require Contractor to 
modify a previously completed SET(s) and/or PHASE(s) in order to achieve the overall desired integrated 
functionality, City's Operational goals, Requirements Specifications, and/or Contractor's Design 
Documents. Such modifications shall not require expenditure of PHASE 15 consulting hours or any 
additional expense of the City. 

H. City's Go-Live Testing: 
Upon completion of City's V &V and Interim Acceptance Testing on City's Hosted Test Instance, City 
shall deploy the Packaged Alternative Deliverable(s) on the City's Production Instance. City's functional 
and integration testing shall be considered complete when the test.achieves a 100% compliance pass rate 
with the Requirement Specifications and Contractor's Design Documents, to be detailed in the NPP and 
V&V Plan, for each SET(s). Otherwise the process of testing/fixing will continue, until the required 
100% test result is achieved. 

Upon achieving 100% testing pass rate for the Package Alternative Deliverable(s) on the City's 
Production Instance, the City will Go-Live and begin its Production use. 

City will provide Contractor 15 business days written notice before Go-Live. It is anticipated that the Go
Live for each Packaged, Alternative Deliverable(s) will most likely occur during weekends, and/or non
business hours. T~e"Corl.tractor shall provide the Go-live support during this time. 

I. Final Acceptance Phase 3: 
Upon City's Acceptance and Production use of the last SET within PHASE 3, City will commence Final 
Acceptance. Contractor must achieve Final Acceptance within Ninety (90) calendar days following 

. City's last deficiency notice for PHASE 3. Upon City's Acceptance and Production use of the last SET 
within PHASE 3, all fixes and/or resolutions shall be verified and validated according to the Final V &V 
Plan. Upon resolution of all outstanding issues, and successful completion of the Final V &V Checklist, 
City shall issue the Final V & V Report to indicate Acceptance and conclusion of PHASE 3. 

PHASE 3 shall be deemed accepted if the City does not issue a deficiency notice within the later of 90 
calendar days of the City's Go-Live of the last SET or 90 calendar days after Contractor has delivered the 
final fixes and/or resolutions of any deficiency notice for the last SET after Go-Live. Following Final 
Acceptance of PHASE 3, Contractor shall provide ongoing support as detailed in the Agreement. 

VIII. DEVELOPMENT/CUSTOMIZATION OF PHASE 7 
ALTERNATIVE DELIVERABLE - MIGRATION 

Project Development/Customization of the PHASE 7 Deliverable shall be defined and developed for a 
one-time production Go-Live event. This work will not be subject to Contractor's standard quarterly 
release schedule. 

A. Contractor's Hosted Test Instances: 
Once PHASE 7 is developed, the Contractor shall deploy it on Contractor's Hosted Test Instance. The 
data export will be validated per the Requirement Specifications and Contractor's Design Documents, as 
appropriate. The Contractor's SET testing result shall achieve a 100 % compliance pass rate with the 
Requirement Specifications and Contractor's Design Documents, as appropriate, to be detailed in the NPP 
and V & V Plan, for the SET before the SET Review Meeting( s) with the City, and the third-party CMS 
vendor as appropriate. 
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Contractor's Hosted Test Instance must duplicate a snapshot of City's production COMPAS environment. 
City s~all package and deliver the snapshot to Contractor as mutually agreed by City and Contractor. 

B. SET(s) Review Meeting(s): 
After the functionalities of the SET have been developed, deployed, and/or tested, at City's or 
Contractor's request, the Contractor shall conduct SET Review Meeting(s) with the City to demonstrate 
that the design and development of the SET comply with the Requirement Specifications and/or 
Contractor's Design Documents, as appropriate. Based on the outcome of such meeting(s): 

I. City will document all issues, discrepancies, and/or departures from the Requirement 
Specifications and/or Contractor's Design Documents ("Deficiency Notice)." 

2. Within 15 business days of the City's written Deficiency Notice, Contractor shall correct all 
discrepancies, unless otherwise agreed by City and Contractor. 

3. Upon completion of all corrective work Contractor will re-test the SET and hold another SET 
review meeting to discuss the fixes with the City. 

C. Contractor Provides Packaged Alternative Deliverable, Deployment Instructions, and 
Draft Training Instruction: 

Upon City's written request, Contractor shall provide the following, in electronic format all to be 
downloaded from Contractor's release site. (I) The Packaged Alternative Deliverable; (2) detailed 
Deployment instructions for installation and configuration of the Packaged Alternative Deliverable. 
Contractor shall provide all assistance required for the successful deployment of the Packaged Alternative 
Deliverable and will provide additional Deployment instructions as needed. 

D. City's V& V and Interim Acceptance Testing on City's Hosted Test Instance: 
Following delivery of the Packaged Alternative Deliverable, the City will perform V&V, including 
Interim Acceptance Testing on City's Hosted Test Instance. Interim Acceptance Testing requires a 100% 
compliance pass rate with the Requirement Specifications and Contractor's Design Documents, to be 
detailed in NPP and V & V Plan. Otherwise the process of testing/fixing will continue, until the required 
I 00% test pass rate is achieved and City provides Contractor with written notification of a passing test 
result. 

The City's Project Manager will provide written notice of test result discrepancies to Contractor's Project 
Manager ("Deficiency Notice"). Contractor shall correct all deficiencies within 15 business days of 
City's written Deficiency Notice, unless otherwise agreed by City and Contractor. 

E. Additional Business Requirements: 
In the event that City requests additional Business Requirements to be included after completion of City's 
V &V and Interim Acceptance Testing on City's Hosted Test Instance, the City may direct Contractor to 
expend hours from PHASE 15 to update the Requirement Specifications, Contractor's Design 
Documents, incorporate the change(s), and retest to achieve a 100% compliance pass rate with the 
updated Requirement Specifications and Contractor's Design Documents, to be detailed in NPP and V&V 
Plan. 

F. City's Go-Live Testing: 
Upon completion of City's V &V and Interim Acceptance Testing on City's Hosted Test Instance, City 
shall deploy the Packaged Alternative Deliverable on the City's Production Instance. City's functional 
and integration testing shall be considered complete when the test achieves a I 00% compliance pass rate 
with the Requirement Specifications and Contractor's Design Documents, to be detailed in the NPP and 
V & V Plan. Otherwise the process of testing/fixing will continue, until the required I 00% test result is 
achieved. 
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City will provide Contractor 15 business days written notice before Go-Live. It is anticipated that the Go
Live for each PackageDeliverable(s) will most likely occur during weekends, and/or non-business hours. 
The Contractor shall provide Go-live support during this time. 

G. Final Acceptance Phase 7: 

Upon City's Acceptance and Production use of PHASE 7, City will commence Final Acceptance. 
Contractor must achieve Final Acceptance within Ninety (90) calendar days following City's last 
deficiency notice for PHASE 7. Upon City's Acceptance and Production use of PHASE 7, all fixes 
and/or resolutions shall be verified and validated according to the Final V &V Plan. Upon resolution of 
all outstanding issues, and successful completion of the Final V&V Checklist, City shall issue the Final 
V & V Report to indicate Acceptance and conclusion of PHASE 7. 

PHASE 7 shall be deemed accepted ifthe City does not issue a deficiency notice within the later of 90 
calendar days of the City's Go-Live of PHASE 7 or 90 calendar days after Contractor has delivered the 
final fixes and/or resolutions of any deficiency notice for PHASE 7 after Go-Live. 

IX. DEVELOPMENT/CUSTOMIZATION OF PHASE 15 
ALTERNATIVE DELIVERABLES 

PHASE 15 Alternative Deliverables are not yet determined. The City and Contractor shall detail 
develop/customization of PHASE 15 Alternative Deliverables in NPP and V & V Plan. The process for 
expenditure of PHASE 15 hours shall be detailed and tracked in NPP and/ or V & V Plan. 

X. PHASE 1, 2, 4, 6, 8-14and16ALTERNATIVE 
DELIVERABLES 

A. Packaged Alternative Deliverable (PHASE 1, 12and13): 
1. For Packaged Alternative Deliverables, Contractor shall provide the following, in electronic 
format all to be downloaded from Contractor's release site. (1) Packaged Alternative Deliverable(s); (2) 
detailed Deployment Instructions for installation and configuration of the Packaged Alternative 
Deliverable(s), and (3) Final training instructions that reflect the Packaged Alternative Deliverable(s)' 
non-custom features and functionalities for the City's review and feedback. The final Deployment and 
training instructions must provide instructions for the installation, configuration, administration of the 
Packaged Alternative Deliverable(s). Contractor shall provide all assistance required for the successful 
deployment of each Packaged Alternative Deliverable(s) and will provide additional Final Deployment 
instructions as needed. 

2. Following delivery of the Packaged Alternative Deliverable(s), the City will deploy and perform 
V&V on each Packaged Alternative Deliverable on the City's Hosted Test Instance. City's functional and 
integration testing shall be complete when the test achieves a 100% compliance pass rate with the 
Requirement Specifications and Contractor's Design Documents, to be detailed in the NPP and V & V 
Plan. Otherwise the process of testing/fixing will continue, until the required 100% test result is 
achieved. 

3. The City's Project Manager will provide written notice of discrepancies to Contractor's Project 
Manager ("Deficiency Notice"). Contractor shall correct all deficiencies within 15 business days of 
City's written Deficiency Notice, unless otherwise agreed by City and Contractor. 
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SF-APD/Northpointe Software License Agreement - Appendix A.1: Statement of Work 

4. Upon completion of City's V&Vand achievement of a 100% test pass rate on the City Hosted 
Test Instance, City shall deploy the Packaged Alternative Deliverable(s) on the City's Production 
Instance. City's functional and integration testing shall be considered complete when the test achieves a 
100% compliance pass rate with the Requirement Specifications and Contractor's Design Documents, to 
be detailed in the NPP and V & V Plan. Otherwise the process of testing/fixing will continue, until the 
required 100% test result is achieved. 

5. Upon achieving 100% testing pass rate for the Packaged Alternative Deliverable(s) on the City's 
Production Instance, the City will Go-Live and begin its Production use. City will provide Contractor 15 
business days written notice before Go-Live. It is anticipated that the Go-Live for each Packaged 
Alternative Deliverable(s) will most likely occur during weekends, and/or non-business hours. The 
Contractor shall provide Go-live support during this time. 

6. Upon City's Acceptance and Production use of a PHASE, City will commence Final Acceptance. 
Contractor must achieve Final Acceptance within Ninety (90) calendar days following City's last 
deficiency notice for a PHASE. Upon City's Acceptance and Production use of a PHASE, all fixes 
and/or resolutions shall be verified and validated according to the Final V&V Plan. Upon resolution of 
all outstanding issues, and successful completion of the Final V &V Checklist, City shall issue the Final 
V & V Report to indicate Acceptance and conclusion of a PHASE. 

A PHASE shall be deemed accepted if the City does not issue a deficiency notice within the later of 90 
calendar days of the City's Go-Live of a PHASE or 90 calendar days after Contractor has delivered the 
final fixes and/or resolutions of any deficiency notice for the a PHASE after Go-Live. Following Final 
Acceptance of a PHASE, Contractor shall provide ongoing support as detailed in the Agreement. 

B. Hosting Services (PHASE 2): 
City shall be deemed to have finally accepted hosted services upon either (1) expiration of the 
required hosting duration; or (2) earlier upon written notice by the City. 

C. Reports, Maintenance, Support, Training, Travel (PHASE 4, 6, 8- 11, 14, 16): 
City shall detail the testing and Acceptance criteria and/or verification and validation process for 
all remaining Alternative Deliverables in NPP and V & V Plan. 

XI. SECURITY 

A. Physical Security: 
1. Contractor shall provide written verification and written evidence that all Contractor staff assigned to 

this Project have been fingerprinted and have successfully passed an FBI criminal history background 
check. Contractor shall sign Non-Disclosure Agreement as detailed in paragraph 33, "Proprietary or 
Confidential Information of City," of the License Agreement. 

2. When on City premises, Contractor staff assigned to the Project shall wear their company 
identification badges at all times. The City will require Contractor to provide a letter of clearance on 
behalf of each Contractor staff member assigned to this Project stating that the Company has found 
each person to be suitably skilled for the tasks assigned and to be reliable; that each has signed a non
disclosure agreement regarding privacy of San Francisco data and other proprietary materials or 
intellectual property; and that resume verifications have been completed. 
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SF-APD/Northpointe Software License Agreement - Appendix A.1: Statement of Work 

B. Information Security for Hosted Instances: 
1. Contractor shall be responsible for properly establishing security for City's data within the 

Application on all Contractor's hosted instances, to ensure that such security is conformant and 
compliant with, applicable local, California or Federal Department of Justice standards, such as 
CLE TS and 28 C.F .R. Part 23 governing security of criminal justice or related similar data, and the 
requirements of HIP AA (Appendix C-1, Business Associate Addendum) regarding medical or health 
history data security. Contractor will provide guidance regarding the implementation of controls for 
the data's access and use. Contractor agrees to host City's Application Instances on servers secured 
with the HTTPS protocols. 

2. Contractor shall provide for adequate System Administrator and end-user file back-up procedures as 
part of the installation of the required Instances of the Application Software, and for supplying all 
back-up media (i.e., tape) required for existing and new programs and data while installed and 
operated on Contractor's servers. Following installation by Contractor of the Application on the 
City's designated server(s) and approval of the installation by the City, City will be responsible for 
System file backup and restoration of its data, and provision of required storage media. 

C. Return/Destruction of City Data: 
1. At any time during the term of this Agreement within 3 0 calendar days of a written request by the 

City, and/or within 30 calendar days after the termination or expiration of this Agreement, Contractor 
shall provide the City with a complete copy, or any requested parts, of the City's hosted data in the 
database backup file format. 

2. At any time during the term of this Agreement, City may request in writing the destruction of all or 
part(s) of the City's data, hosted on any of the Contractor's sites including, but not limited to 
Contractor's backups of the City's data. Within 30 calendar days of the receipt of City's written 
request, Contractor shall destroy City's data and shall provide written verification of the destruction 
of such City data. 

3. Within 30 calendar days after of the termination or expiration of this Agreement unless otherwise 
directed by the City, Contractor shall destroy all of the City's data, hosted on any of the Contractor's 
sites including, but not limited to Contractor's backups of the City's data and shall provide written 
verification of the destr;uction of such City data. 
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SETTLEMENT AGREEMENT AND FULL AND FINAL RELEASE 

This Settlement Agreement and Full and Final Release ("Settlement Agreement'') is 
entered into by and between the City and County of San Francisco ("City") and Northpointe, Inc. 
("Contractor") (collectively "Parties"), as of May 26, 2015 (''Effective Date"). 

RECITALS 

WHEREAS, on or about March 7, 2011, the City and Contractor entered into a Software 
License and Services Agreement, including all Appendices thereto ("Prime Contract 
Agreement''), under which Contractor agreed, inter alia, to develop and deliver a Case 
Management System ('"CMS") to the City; 

WHEREAS, between March 7, 201 I. and January 14, 2013, Contractor failed to deliver 
a CMS to the City; 

WHEREAS, on or about January 14, 2013, City authorized Contractor to enter into a 
Software License and Maintenance Agreement with Homeland Justice Systems, fnc. ("Sub
Contractor'') for the benefit of the City ("Third-Party Beneficiary Contract"), under which Sub
Contractor undertook to deliver the CMS; 

WHEREAS, to date no CMS has been delivered to the City and as a result a dispute 
exists between the City and Contractor regarding Contractor's failure to deliver the CMS to the 
City ("'Dispute"); 

WHEREAS, the City and Contractor now wish to resolve this Dispute, without an 
admission of liability by Contractor; 

WHEREAS, this Settlement Agreement calls for (a) amendment of the Prime Contract 
Agreement to delete the CMS, including all related terms and work, in its entirety, from the 
Prime Contract Agreement; and (b) amendment of the Prime Contract Agreement to add delivery 
by Contractor to the City of the Alternative Deliverables, valued at $1,232,101.00, as detailed in 
Exhibit 1, attached hereto ("Alternative Deliverables"); 

WHEREAS, this Settlement Agreement authorizes the City to reassert its claim for an 
apportioned dollar value equal to the value of any item in Exhibit 1 that City has requested, but 
Contractor fails to deliver; 

WHEREAS, this Settlement Agreement also calls for: (a) Contractor's termination of the 
Third-Party Beneficiary Contract at no cost to the City; (b) Receipt by City of an express written 
waiver and release of all claims by Contractor and Sub-Contractor against the City under the 
Third-Party Beneficiary Contract; and (c) written authorization by Contractor and Sub
Contractor for the City to copy, use, grant access to, and/or share with any future City CMS 
vendor any and all CMS screenshots, requirements, and/or requirements-related documents 
developed to date, pursuant to Section 5.b. of the Third-Party Beneficiary Contract. 

NOW, THEREFORE, the City and Contractor agree as follows: 

TERMS OF THE SETTLEMENT AGREEMENT 

I. Conditions: 

a. Board Approval: The City and Contractor each understands and agrees 
that this Settlement Agreement is contingent upon the formal adoption of a Resolution 
authorizing the settlement by the San Francisco Board of Supervisors ("Board") acting in its sole 
discretion. 

b. Termination of Third-Party Beneficiary Contract: The City and 
Contractor each also understands and agrees that this Settlement Agreement is contingent upon 
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City's receipt from Contractor and Sub-Contractor a fully executed original (in counterparts) of a 
Termination Document, including each of the following terms, within 15 calendar days of the 
Effective Date of this Settlement Agreement: 

(a) Termination of Third-Partv Beneficiary Contract for Convenience: 
Termination of the Third Party Beneficiary Contract at no cost to the City; 

(b) Full and. Final Release of Claims bv Contractor and Sub-Contractor: An 
express written waiver and release of all claims by Contractor and Sub-Contractor 
against the City under the Third-Party Beneficiary Contract; 

( c) Release of Restriction on Use: A release of restriction on use authorizing the 
City the right to copy, use, grant access to, and/or share with any future City CMS 
vendor any and all CMS screenshots, requirements, and/or requirements-related 
documents developed to date, pursuant to Section 5.b. of the Third-Party 
Beneficiary Contract. 

Once executed, the Termination Document will be attached to this Settlement Agreement 
as Exhibit 2. 

2. Consideration: Subject to the conditions set forth above, the City and Contractor 
agree to settle this Dispute by (a) amendment of the Prime Contract Agreement to delete the 
CMS, including all related terms and work, in its entirety, from the Prime Contract Agreement; 
and (b) amendment of the Prime Contract Agreement to add delivery by Contractor to the City of 
the Alternative Deliverables, within a reasonable time frame requested by the City, in its sole 
discretion, by written request. 

3. Release By The City: 

a. Release: Except as set forth in Section 3.b, below, for good and valuable 
consideration described herein, the City agrees to fully and forever release and discharge 
Contractor, and its officers, directors, employees, attorneys and agents from all actions, causes of 
action, damages and claims that arise from the Dispute. 

b. Exception: Contractor understands and agrees that the City may rescind 
the Release set forth in Section 3.a, above, and reassert its claim for an apportioned dollar value 
equal to the value of any one or more of the Alternative Deliverables that City has requested, but 
Contractor fails to deliver. 

4. Release By Contractor: For good and valuable consideration described herein, 
Contractor agrees to fully and forever release and discharge the City, together with its elective 
and/or appointive boards, agents, servants, employees, consultants, departments, commissioners, 
attorneys, officers and agents from al I actions, causes of action, damages and claims that arise 
from the Dispute, including under the Third-Party Beneficiary Agreement. 

5. Indemnitv: Contractor shall indemnify, hold harmless and defend City, its 
boards and commissions, and all of its officers, agents, members, employees, authorized 
representatives, assignees and transferees from any and all claims, demands, actions, causes of 
action, obligations, costs, expenses, damages, losses and/or liabilities that may be asserted 
against the City by any of Contractor's subcontractors of any tier (including Sub-Contractor) 
and/or suppliers, and/or any other third party, for any and all services, labor, materials, supplies 
and/or equipment used, or contemplated, to be used in the performance of work involved in the 
Dispute, including under the Third-Party Beneficiary Contract. 

6. Sole Modification: Except as expressly modified by this Settlement Agreement 
(including amendment of the Prime Contract Agreement as set forth in Section 2, above), all of 
the terms and conditions of the Prime Contract Agreement shall remain unchanged and in full 
force and effect. All rights of the City and obligations of Contractor shall survive execution of 
this Settlement Agreement. 
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REPRESENT A TIO NS 

7. No Assignment: Each Party represents that it has not assigned or transferred, or 
agreed to assign or transfer, or attempted to assign or transfer, to any third party or entity 
(including without limitation any insurer) any interest in the matters being settled herein. 

8. Civ. Code§ 1542 Waiver: Each Party certifies that it has read Section 1542 of 
the California Civil Code, which provides: 

"A general release does not extend to claims which the creditor does not 
know or suspect to exist in his or her favor at the time of executing the 
release, which if known by him or her must have materially affected his or 
her settlement with the debtor." 

As to the matters released in this Settlement Agreement, each Party specifically 
waives any benefit or right under California Civil Code Section 1542 and each assumes 
all risks of claims, known or unknown, heretofore or hereafter, arising from this waiver. 

9. Entire Agreement: Each Party acknowledges that this Settlement Agreement 
contains and constirntes the entire agreement between the City and Contractor regarding the 
Dispute settled herein. 

10. Terms Contractual: The terms of this Settlement Agreement are contractual and 
not a mere recital. The headings are for convenience only and do not limit or alter the described 
paragraphs in any manner. 

11. Representation bv Counsel: Each Party affirms and acknowledges that it has 
read and fully appreciates and understands the words, terms, conditions and provisions of this 
Settlement Agreement, is fully and entirely satisfied with .the same, has been represented by legal 
counsel of its choice in the negotiation, preparation and execution of this Settlement Agreement, 
has conferred with its counsel prior to the execution of this Settlement Agreement and has 
executed this Settlement Agreement voluntarily and of its own free will and act. Each Party, by 
its execution of this Settlement Agreement, further represents that it has reviewed each term of 
this Settlement Agreement with its legal counsel, and that hereafter shall not deny the validity of 
this Settlement Agreement on the ground that it did not have full and adequate legal counsel. 

12. No Admission of Liabilitv: No aspect of this Settlement Agreement or the 
settlement which led to it is intended to be nor at any time shall be construed, deemed, or treated 
in any respect as an admission by the City or Contractor of liability for any purpose. 

13. Severability: If any of the provisions of this Settlement Agreement or the 
application thereof is held to be invalid, its invalidity shall not affect any other provision or 
application of this Settlement Agreement to the extent that such other provision or application 
can be given effe..ct without the invalid provision or application, and to this end, the provisions of 
this Settlemenl Agreement are declared and understood to be severable. 

14. Attorneys Fees and Costs: Each Party shall bear its own legal expenses and 
costs incurred in connection with this Dispute and Settlement Agreement. 

15. Fully Negotiated: Each Party represents and warrants that this Settlement 
Agreement and the settlement which led to it have been fully negotiated with the assistance of 
counsel and should not be construed more strictly against one Party than another. 

16. Authority to Execute and Bind: Each Party represents and warrants that each of 
the persons executing this Settlement Agreement on its behalf has full and complete legal 
authority to do so and thereby bind the Party on behalf of which this Settlement Agreement is 
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executed, with the exception that the City's execution of the Settlement Agreement is subject to 
approval of the San Francisco's Board of Supervisors acting in its sole discretion. 

17. Choice of Law: This Settlement Agreement shall be construed and enforced in 
accordance with the laws of the State of California. 

18. Counterparts: This Settlement Agreement Full and Final Release may be signed 
in counterparts. Faxed signatures shall be deemed to be original signatures. 

U
- IT IS SO AGREED: 

~ M-!y_2_,2015 

Approved as to Form 

,_ j " ~ ¥ay , 2015 

May _ , 2015 

CITY AND COUNTY 02 AN FRANCISCO 

By: /{a.AJLJ ~~ 
KAREN L. FLETCHER 

Chief Adult Probation Officer 

CITY AND _COUNTY OF SAN FRANCISCO 

NORTHPOIN E .INC -----
By: __ __,""---------------

CITY AND C ill)Yfy Of SAN FRANCISCO 

By:. ___ ..--_::::=======------
LOUIS S. SIMPSON 
Deputy' ity Attorney 
Atto~qey for CITY AND COUNTY OF SAN 
FRA~C I CO 

TRAPEZE SOFTWARE GROUP INC. 

By: _________________ _ 

SANDRA MCFARLAND 
Senior Counsel, 
Attorneys for Northpointe, Inc. 

END OF DOCUMENT 

4 of4 



executed, with the exception that the City's execution of the Settlement Agreement is subject to 
approval of the San Francisco's Board of Supervisors acting in its sole discretion. 

17. Choice of Law: This Settlement Agreement shall be construed and enforced in 
accordance with the laws of the State of California. 

18. Counternarts: This Settlement Agreement Full and Final Release may be signed 
in counterparts. Faxed signatures shall be deemed to be original signatures. 

IT IS SO AGREED: 

May_,2015 

Approved as to Form 

May _ ,2015 

I· I -
May ·-' 2015 

CITY AND COUNTY OF SAN FRANCISCO 

By:_~~~~-----~----~ 
KAREN L. FLETCHER 

Chief Adult Probation Officer 

CITY AND COUNTY OF SAN FRANCISCO 

CITY AND COUNTY OF SAN FRANCISCO 

By:_~~---~--------~ 
LOUISE S. SIMPSON 
Deputy City Attorney 
Attorneys for CITY AND COUNTY OF SAN 
FRANCISCO 

TRAPJ;ZE ~C?FTV[ ARE GROl1P ~C. \ 
By: _ ___,. __________ _,_ __ _ 

SANDRA MCFARLAND 
Senior Counsel, 
Attorneys for Northpointe, Inc. 

END OF DOCUMENT 
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Sections Items 

Northpointe 

COMPAS Suite: 

1 

Exhibit 1 
of 

City and Northpointe Settlement Agreement 

Title Description 

Northpointe Suite Northpointe Suite Perpetual License for 150 users for APO, Behavioral 

Perpetual Licenses Health Court, LCA and SF Forensic Institute (APD's sex offender 

for 150 users that treatment contractor) users only (including Data Exchange 

are members of WebServices Interfaces between COMPAS and APD's New CMS to 

Adult Probation accept and send data) 

Department (APD), 
Behavioral Health - Northpointe(NP)/APD applicable Current Software License 

Court, Leaders in Agreement; Appendix A, Section 7.1 "The Licensed Software." 

Community Functionality includes (as currently developed): 

Alternatives (LCA) COM PAS Assessment Modules 

and SF Forensic Core; Reentry; Women 

Institute. (No 1) § COMPAS Integrated Case Plan 

§Secondary Screenings: 

•Static 99R, VASOR, TCU-Drug Screen, TCU- Criminal Thinking Scale, 

COMPAS Case Supervision Review, URICA, Stable 2007, Acute 2007, 

DVSI, NIJ Mental Health, UNCOPE 

$Ad Hoc Report Generator 
§Service Providers functionality 

§Event Log 

§Case Information: 

• case summary,• legal status,• assessed needs,• sex offender case 

information,• program tracking,• case notes• case termination, drug 

testing, case Eligibility, Associated cases, Case Outcomes, Documents, 

timelines, aggravation circumstances, Mitigation circumstances, I 
restitution, conditions i 
§Scheduling: I 
• offender scheduling (includes some community service scheduling),• ! 

' case worker/agent scheduling 
; 
1 

§Work and Education History ! § Demographics: .. 

Amount (for 5 year 

term I 

$330,000 

(This is the amount 

of perpetual licenses 
and S year term does 

not apply) 

I 
I 

·1 

I 

I 



•physical description,• contact information,• personal contacts,• any 

alias,• gang membership,• miscellaneous demographic information,• 

sex offender registration, Military History and other screens under 

Person Summary in COM PAS AP D's site. 

§Charges/Court/Pretrial: 

•current charge information,• bail/bond information,• modified 

charges,• docket information,• pre-trial release,• failure to appear 
§Operations: 

• batch drug testing, 

§ Medical History: 

• medical provider,• insurance information,• treatment history,• 

substance abuse,• medication information. 

§Accounting: 

• fines & costs,• program/testing fees,• residential inmate accounts 
§ Print Packet 

§Documents 

- NAVIGATION AND SYSTEM TOOLS 

- HOME PAGE FEATURES and functionalities 

- Search Functionality and Features 

- Administration Modules 

- Configured NP's HELP functionality. NP should provide the updated 
HELP content as it gets updated. 

- NP shall provide notifications to APO when the new releases become 

available via Northpointe's Development Release Schedule on an 

annual basis; this schedule is posted to the Northpointe Knowledge 

Base (https://courtviewjusticesolutions.zendesk.com/forums) for easy 
accessibility by APO at any time. I 
- PSI Module 

! - Family Impact Statement 

2 Hosting Services Northpointe shall provide up to 3 months of hosting services as $3,868 
for Item ltl above necessary if the City's own hosting is not ready for "go live" by the 

time the new agreement goes into effect. 
·-

3 Integration - Data Northpointe (NP) shall develop WebService interfaces to allow data $126,000 (this is 
Exchange exchange between APD's New Case management System (CMS) and estimated value, but 
Connections Northpointe's COMPAS it's included in 
(WebService 1. NP shall provide standard Web Service (API) to accept standard key Northpointe Suite) 

Interfaces) offender identifiers from APD's new CMS. 
between 2. NP shall build WebService interface to send the data from NP to 

Northponte Suite AP D's CMS. This interface will include all the fields that are listed in 

(COMPAS) and Assessment Summary, Narrative, Personalized Narrative, Supervision 

APD's New Case Recommendation screens for COMPAS Core, Women, reentry 

Management Assessments and Secondary Assessments {Static 99R, VASOR, TCU-

System (No.1) Drug Screen, TCU- Criminal Thinking Scale, COMPAS Case Supervision 

Review, URICA, Stable 2007, Acute 2007, OVSJ, NU Mental Health, 

UNCOPE). 



4 Northpointe Suite Northpointe (NP) shall provide Software support and Maintenance for 

Support and Northpointe Suite/COMPAS with upgrades in accordance with the 

Maintenance (No: Software License Agreement (Contract) Sections 11, 12 and 13 and 

4) include the following: 

1. For 150 Perpetual Licenses 

2. Support for Web Service interfaces (Send and Accept) interfaces 

between Northpointe Suite/COMPAS and APD's new CMS. This item 
$134,033 

will be included in Section 13 of the amended Software License 

Agreement (Contract). 

6th year of Maintenance and Support for Northpoite Suite/COM PAS 

and Web Service Interfaces is $36,225. The annual increase in each 

consecutive year shall not exceed 5% of the previous year's fee. 

5 Product 1. Northpointe (NP) shall provide secondary screenings integration $54,400 

Development with the Case Plan and Presentence Investigation (PSI) functionality for 

(Customizations for the foliowing: DVSI, Accute 2007, Stable 2007, Community Mental 

the COMPAS Health, TCU Drug Screen, TCU Criminal Thinking, Static 99R, and 

software) (No. 12) VASOR, NU Mental, URICA, UNCOPE, COMPAS Case Supervision 

Review including their summary assessment scores, narratives and 

comments. Custom secondary screener narratives and layout, e.g. 

Static 99R example, will require APO to provide NP with the narrative 

boiler plate, layout and rules for attaching the narrative to the 

screening instrument's score. 

2. Northpointe shall provide integration into the PSI template and PSI 

validation for up to 25 custom fields. APD will group the fields in up 

to 5 requests over the first 3 years period. The number of fields per 

request may vary, but will not exceed 25 fields and no more than 5 

requests over the first 3 years period. If APD exceeds this then NP will 

charge APO at the rate of $200/hr for additional custom fields 

development not to exceed 15 requested custom fields per request 

and 16 hours per request to complete. 

6 COMPAS Reports Northpointe (NP) shall provide the reports specified in the list of $42,000 

{No. 13) reports identified in Attachment A hereto as detailed in Dave Wells' 
email dated 2/24/lS and other standard Ad-Hoc reports. In addition, 

APO will require Ad-Hoc reports for Acute2007, Stable2007, Static 99R 

and other Secondary screenings. As the standard reports get 

updated/added NP shall provide the updated and added reports to 

APD via standard scheduled COMPAS software releases. NP shall 

provide assistance to APO in developing 10 COM PAS Ad hoc Report 

Generator data reports over 5 years period. 

7 Migration of APD's During APD's data migration phase for APD's new CMS, APD, NP, and !$40,000 

data from APD's new CMS vendor will collaborate to develop data extraction ! 
Northpointe/COMP specifications. Northpointe shall be responsible for delivering 

AS to APD's new Database (sql) scripts to export all APD's data from COMPAS 

Case Management consistent with the extraction specifications. 

System (No. 15) 

8 COMPAS Technical Northpointe (NP) shall provide up to a total of 25 hours of remote $5,000 

Training for APD's technical training with APD's IT staff for IT related topics (system 

IT Staff (No. 16) configuration, installation, DB structure, Ad-hoc reporting). 
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9 COMPAS Officer Northpointe (NP) shall provide up to 20 days of on-site trainings: $50,000 
Training (No. 17) 1. Risk/Needs Assessment "New Employee" (min 2 days/8hours per 

day), 

2. Risk/Needs "Employee Refresher" (min lday/8hours per day} 

3. Women's COM PAS ''New Employee" or "fmployee Refresher" - 1 
day/8hours a day. 

4. Training For Trainers (T4T) trainings 

Training and project support will be consolidated where possible to 

maximize the efficiency of each trip and meet AP D's training and 

projects requirements. 

10 COMP AS Northpointe (NP) shall provide up to 32 hours of training via WebEx $6,400 
Secondary (scheduled from 1.5 to 4 hours per session) on the software navigation 
Assessment and general use of the secondary screenings, their integration with 

Training for APD's Case Plan and PSI (if required} 

Staff (No. 18) 

11 COMPAS Training Northpointe (NP) shall provide up to three standard on-site Training $22,500 
for Trainers (T4T) For Trainers (T4T} 3-day COM PAS navigation and use trainings (3 trips). 

for APD's Staff (No. T4T instructions will include NP's lesson plan for training on all 

19) COM PAS tools. NP will teach APD T4T staff how to be instructors for 

these tools. NP will provide the electronic copies of the material with 
subsequent updates. The T4T training will include, in part, the training 

on the science and EBP behind the Tool, assessment administration, 

interoretation, case plan development and software navigation. APD's 

goal is for NP to conduct certification training for APD designated staff 

to become certified instructors on Northpo1nte Suite. NP shall issue 

certification certificates upon successful completion of the training. 

Northpointe 

New Products 

12 Northpointe Northpointe (NP) shall provide COMPAS Offline Annual License for 150 $169,250 

COMPAS Offiine users for five years. 

Annual License Northpointe COM PAS Offline 6th year license $33,850 (Includes 
(The offline feature maintenance) for minimum of 150 users. The annual increase in each 

for the Northpointe consecutive year shall not exceed 5% of the previous year's fee. 

Suite is a restricted 

subset of the full 

Northpointe Suite 

application that 

allows for creating 

and updating data 

for existing 

offenders in 

environments 
where network 

I access is not 

available.) (No. S) 
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13 Northpointe Northpointe (NP) shall provide SyncShare Annual License, 1 Agency $146,250 
COMP AS Exchange, for five years. 

SyncShare Annual Northpointe COMPAS SyncShare 6th year license $29,250 (Includes 
License, l Exchange maintenance). The annual increase in each consecutive year shall not 

(SyncShare is a exceed 5% of the previous year's fee. 
new Northpointe 

tool that gives 

Northpointe Suite 

users the ability to 

access person data 

from outside 

COMPAS and non-

COMPAS agencies. 

) (No.6) 

14 Technical, Northpointe (NP) shall provide Technical, Consulting and Training $12,400 
Consulting and Services to include: 

Training Services, 1. SyncShare Admin training - set-up, configuration support of the NP 

for new Products SyncShare software up to 6 hours via Webex 
(COMPAS Offline 2. SyncShare Training for Trainers (T4T) end user training up to 4 hours 

and SyncShare) via Webex 

(No.9) 3. COMPAS Offline (Northpointe Suite Offline) Training - System Admin 

Installation training, set-up and support up to 8 hours via Webex 
4. COM PAS Offline T4T end user training up to 4 hours via Webex 

5. COMPAS Offline (Northpointe Suite Offline) and SyncShare 

installation on APD server, with acceptance by APD {NP and APD need 

to agree on definition of accept<!nce); APD IT will install software on 

laptops/tablets. 

Globally 

Anolicable 
15 Technical and Northpointe {NP) shall provide up to 160 hours of on-site or remote $32,000 

Consulting Services software customization services (e.g., design, technical meetings, 

(No.9) implementation) over 5 years, as determined by APD Project Manager 

16 Travel - 12 trips Northpointe (NP) shall provide up to 12 on-site trips to support the $58,000 

(No.14) following: 

1. Risk/Needs Assessment "New Employee" (min 2 days/8hours per 
day), 

2. Risk/Needs "Employee Refresher" (min 1day/8hours per day) 

3. Women's COMPAS "New Employee" or "Employee Refresher" - 1 

day/8hours a day. 

4. Training For Trainers (T4T) training 

5. General project support, e.g. technical and project support meetings 

Training and project support will be consolidated where possible to 

maximize the efficiency of each trip. All travel requires a minimum 3 

week; notice. In case APD requires additional trips after 12th trip, any 
travel expenses (airfare, lodging, meals and automobile expenses) are 

~l 
.. to be pre-approved by the City prior to NP's travel to allow 

reimbursement by the City. 

Total $1,232,101 



TERMINATION OF THIRD PARTY BENEFICIARY CONTRACT 

This Termination Document and Full and Fi nal Release ( .. Termination Document") is by 
and between '\orthpointe, Inc. ("Contractor") and Homeland Justice Systems. [nc. (''Sub
Contraccor") for the benefit of the City and County of San Francisco ("'City") (collectively 
.. Parties"), as of~- 2015 ("·Effective Date"'). · 

. r 
1 

• -' ' · RECITALS 

WHEREAS. on or about March 7, 20 I I, the City and Contractor entered into a Software 
License and Services Agreement, including al l Appendices thereto ('·Prime Contract 
Agreement"), under which Contractor agreed, inter alia. to develop and deliver a Case 
Management System ("'CMS"') to the City: 

WHEREAS. between March 7. 2011. and January I 4. 2011. Contractor failed to del iver 
a CMS to the City: 

WHEREAS, 6n or about January 14, 20 l 3. City authorized Contractor to enter into a 
Software License and Maintenance Agreement with Homeland Justice Systems, Inc. t·Sub
Contractor") for the benefit of the City ('"Third-Party Beneficiary Contract"). under which Sub
contractor undertook to deliver the CMS; 

WHEREAS, to date no CMS has been deli vered to the City and as a result the Parties 
wish ( l) to terminate the Third-Party Beneficiary Contract for convenience, at no cost to the 
City, including (2) an express written waiver and release of all claims by Contractor and Sub
contractor against the City under the Third-Part) Beneficiary Contract. and (3) written 
authorization by Contractor and Sub-Contractor for the City to copy, use. grant access to, and/or 
share with any future City CMS vendor any and al l CMS screenshots. requirements, and/or 
requirements-related documents developed to date, pursuant to Section 5.b of the Third-Party 
Beneficiary Contract. 

NOW, THEREFORE, the Parties agree as follows: 

TERMS OF AGREEMENT 

t. Termination of Third-Party Beneficiarv Contract for Convenience: Each 
Party understands, agrees, and intends for this Termination Document to terminate the Third
Party Beneficiary Contract for the convenience of the Parties, at no cost to the City. 

a. Governing Provisions: Pursuant to Section 23 of the Third-Party 
Beneficiary Contract, each Party understands and agrees that termination of the Third
Partv Reneticiarv Contract .. shall he £?:overned bv the 'Termination· orovisions of the 
Prin1e Contract Agreement (''Section -14'')'". · · 

b. Waiver of Thirty-Day Notice: Contractor and Sub-Contractor each 
expressly waives the requirement under Section 14.b of the Prime Contract Agreement 
that Termination for Convenience be made on ··rhi11y (30) days written notice .... " 
Rather. Contractor and Sub-Contractor each understands and agrees that Termination for 
Convenience of the Third-Party Beneficiary Contract shall be effective as of the date set 
forth above upon full execution of this 1 crmination Document. 

c. Waiver of Compensation: Contractor and Sub-Contractor each further 
expressly waives the requirement under Section 14.b of the Prime Contract Agreement 
that, .. In the event of such termination, Contractor wi II be paid for those services 
performed. equipment ordered, and costs incurred ... up to the date of termination." 
Rather. Contractor and Subcontractor each understands and agrees that Termination for 
Convenience of the Third-Party Beneficiary Contract shal l be at no cost to the City of any 
kind. 
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2. Full and Final Release of Claims by Contractor and Sub-Contractor: 
Contractor and Sub-Contractor each agrees to fully and forever release and discharge the Cit~. 
together vvith its elective and/or appointive boards, agents, servants, employees, consultants, 
departments, commissioners. attorneys. officers and agents from all actions. causes of action, 
damages and claims arising out of or related to the Third-Party Beneficiary Contract. 

a. Civ. Code§ 1542 Waiver: The Contractor and Sub-Contractor each 
certifies that it has read Section l 542 of the California Civil Code, which provides: 

"A general release does not extend to claims which the creditor does not 
know or suspect to exist in his or her favor at the time of executing the 
release, which if known by him or her must have materially affected his or 
her settlement with the debtor." 

As to the matters released in this Termination Document, the Contractor 
and Subcontractor each specifically waives any benefit or right under California 
Civ ii Code \ection i 542 and each assumes all risks of claims, known or 
unknown, heretofore or hereafter, arising from this waiver. 

b. Intlemnitv: Contractor and Sub-Contractor shall indemnify. hold 
harmless and defend City, its boards and commissions. and all of its officers. agents, 
members. employees, authorized representatives. assignees and transferees from any and 
all claims. 'deniands, actions, causes of action. obligations, costs, expenses, damages. 
losses and/or liabilities that may be asserted against the City by any other third party. for 
any and all services. labor, materials, supplies and "or equipment used, or contemplated, to 
be used in the perfonnance of work under the Third-Party Beneficiary Contract. 

3. Release of Restriction on Use: Contractor and Sub-Contractor each expressly 
authorizes the City to copy, use, grant access to, and or share with any future City C~1S vendor 
any and all C\.11S screenshots, requirements. andior requirements-related documents developed to 
date. pursuant to Section 5.b. of the Third-Party Beneficiary Contract. 

REPRESENTATIONS 

4. No Assignment: Each Party represents that it has not assigned or transferred, or 
agreed to assign or transfer, or attempted to assign or transfer- to any third party or entity 
(including without limitation any insurer) any interest in the matters being settled herein. 

5. Entire Termination Document: Each Party acknowledges that this Termination 
Document <.:ontains and constitutes the entire agreement between the Parties regarding 
termination of the Third-Party Beneficiary Contract. 

6. Headings: The terms of this Termination Document are contractual and not a 
:ner.:: rcdtal. The headings are for convenience only and do not limit or altt·r the described 
paragraphs in any manner. 

7. Representation by Counsel: Each Party affirms and acknowledges that it has 
read and fully appreciates and understands the words. terms. conditions and provisions of this 
Termination Document is fully and entirely satisfied with the same. has been represented by 
legal counsel of its choice in the negotiation. preparation and execution of this Termination 
Document, has conferred with irs counsel prior to the execution of this Termination Document 
and has executed this Termination Document voluntarily and of its own free will and act. Each 
of the Parties, by its execution of this Termination Document. further represents that it has 
reviewed each term of this Termination Document with its legal counsel. and that hereafter shall 
not deny the validity of this fermination Document on the ground that it did not have full and 
adequate legal counsel. 
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8. No Admission of Liabilitv: No aspect of this Termination Document or the 
settlement which led to it is intended to be nor at any time shall be construed, deemed, or treated 
in any respect as an admission by any of the Parties of I iabi I ity for any purpose. 

9. Severability: If any of the provisions of this Termination Document or the 
application thereof is held to be invalid. its invalidity shall not affect any other provision or 
application of this Termination Document to the extent that such other provision or application 
can be given effect without the invalid provision or application, and to this end, the provisions of 
this Termination Document are declared and understood to be severable. 

I 0. Attorneys's Fees and Costs: Each Party shall bear its own legal expenses and 
costs incurred in connection with this Termination Document. 

l l. Fully Negotiated: Each Party represents and warrants that this Termination 
Document and the settlement which led to it have been fully negotiated with the assistance of 
counsel and should not be construed more strictly against one party than another. 

12. Au thority to Execute and Bind: Each Party represents and warrants that each of 
the persons executing this Termination Document on its behalf has full and complete legal 
authority to do so and thereby bind the Pa11y on behalf of which this Termination Document is 
executed. 

I 3. Choice of Law: This Termination Document shall be construed and enforced in 
accordance with the laws of the State of California. 

14. Counterparts: This Termination Document may be signed in counterparts. 
Emailed signatures shall be deemed to be original signatures. 

IT IS SO AGREED: 

l_Jff._/ Mt! 2_._, 2015 

. 

May·_ 1 .· 2015 

Approved as to Form 

~,2015 

J I ,., 1::: •• -- "'-- I I -

NORTHP01NTE, INC. 

By: ~L.:::__'-=>..£_ _ _ _ _.c::::'--r-- - --

1 ts: .. . i..-, '"'-.: ,, ,..s L ,, '};I , /,- ./ 0 c K. 

HOtv'IE LA~D JUSTICE SYSTEMS.' INC. 

By:_···---~~-----------
Its: 

. 

CITY AND C )l.JN/tY OF SAN FRA CISCO 

By: -i4.~- ------· 
LOUISE S. SI MPSON 
Deputy City Attorney 
Attorneys for CITY AND COUNTY OF SAN 
FRAN ISCO 
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.•. 

May __, 2015 

TRAPE.lf'. SOFTWARE GROUP 

By: _ _....,~~----------4-----
SANDRA MCFARLAND 
Senior Counsel, 
Attorneys for Northpointe, Inc. 

By: _ _ _ _ ____ ___ --- -

Counsel, 
Attorneys for Homeland Justice Systems, Inc. 

END OF DOCUME:NT 
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Fudym, Bella (ADP) 

From: 
Sent: 
To: 

Cc: 
Subject: 

Hi Joe, 

Fudym, Bella (ADP) 
Monday, Ju ly 06, 2015 2:30 PM 
'jatalla@HomelandJustice.com' 

Jackson, Sharon (ADP); Simpson, Louise (CAT) (louise.simpson@sfgov.org) 
Termination Document 

Today, I rece ived the hard-copy with your original signature on the Termination Document for the Third Party Beneficiary 
Agreement. 

However, this document does not include an approval by counsel on your behalf. 

This confirms the City's understanding that Homeland Justice Systems (HJS) is not represented by counsel , and therefore 
that no legal counsel will be approving the Termination Document on HJS' behalf. 

Nonetheless, by executing the agreement, you acknowledge your full understanding and agreement to all of the terms 
and conditions of the Termination Document. 

If this is incorrect please advise immediately. 

Thank you very much for your cooperation and consideration in this regard. 

Bella 

Bella Fudym 

IT Project Director 
Adult Probation Department 
City & County of San Francisco 

415-558-2421 (office) 
bella.fudym@sfgov.org 

Hall of Justice 
850 Bryant St., Room 200 
San Francisco, CA 94103 

CONFIDENTIALITY NOTICE: This communication w ith its contents may contain confidential and/or lega lly privileged 
information. It is solely for the use of the intended recipient(s) . Unauthorized interception, review, use or disclosure is 
prohibited and may violate applicable laws including the Electronic Communications Privacy Act. If you are not the 
intended recipient, please contact the sender and destroy all copies of the communication. 
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FILE NO. 150636 RESOLUTION NO. 2'86:..15 

[Settlement of Unlltigated Claim - Northpointe, Inc. - City to Receive $1,232, 101 In Services] 

Resolution approving settlsment of the unlitlgated claim In favor of the City and County 

of San Francisco against Northpolnte, Inc., for delivery of approximately $1,232,101 In 

deliverables under the parties' existing Software License and Services Agreement, and 

an amendment and extension of that agreement. 

WHEREAS, In March 2011, the City and software developer Northpolnle, Inc .. 

("Northpolnte") entered into a Software License and Services Agreement ("Prime Contract 

Agreement"), under which Northpolnte agreed to develop and deliver a Case Management 

System ("CMS') to the City for use by the Adult Probation Department ("APD"); and 

WHEREAS, Between March 2011 and June 2015, Northpointa attempted, but failed to 

deliver a CMS to the City; and 

terms: 

WHEREAS, Northpolnte has agreed to the settlement of this matter, on the following 

(a) The parties will amend the Prime Contract Agreement to delete the CMS, 

including all related terms and work, In lls entirety, from the Prime Contract 

Agreement; 

(b) The parties will amend the Prime Contract Agreement to add delivery by 

Northpolnte to the City of Alternative Deliverables, valued at $1,232,101, and to 

extend the term by five years from the effective date of the Amendment; 

(c) Northpolnte and its CMS Subcontractor wlll provide an express written waiver 

and release of all claims against the City; and 

(d) Northpolnte and its CMS Subcontractor will provide written authorization for the 

City to copy, use, grant access to, and/or share with any future City CMS vendor 

CllyAllorney 
Page1 BOARD OF SUPERVISORS 
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any and all CMS screenshots, requirements, and/or requirements-related 

documents developed to date; and 

WHEREAS, Northpolnte and the City agree that each should bear Its own costs and 

fees; and 

WHEREAS, APD recommends the settlement; now, therefore, be It 

RESOLVED, That pursuant to Administrative Code, Section 10.24, the Board of 

Supervisors hereby authorizes the City Attorney to settle and compromise the claim by the 

City against Northpolnte, Inc., as described herein. 

City Altorney 
BOARD OF SUPERVISORS Page2 
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APPROVED: 

DEN(\JJ.S J. HERRERA 

~A~o~ey l 
1 

, 

lf/at_.:;u CRJei/ 
ELAINE O'NEIL 
Deputy City Attorney 
Construction and Public Contracting Team 
Leader 

n;\ams!rlll2015\151339\01021Bn.docx 

CltyAttomey 
BOARD OF SUPERVISORS 

RECOMMENDED: 

SAN FRANCISCO ADULT PROBATION 
DEPARTMENT 

~;<~ 
KAREN L. FLETCHER 
Chief Adult Probation Officer 
CITY AND COUNTY OF SAN FRANCISCO 

Page3 

City and County of San Francisco 

Tails 

Cityllall 
1 Dr. cutcon B. Good.Jen Place 
Saa Fl1!1Cio:o, CA 114102-4619 

Resolution 

File Number: 150636 Date Passed: July 21, 2015 

ReaoluUon approving setU•'!\•nt or the unlillgated claim In favor or the City and County of San 
Francisco agalnsl Northpolnt~. Inc., for deNvery of approximately $1,232, 101 In dellverables under 
the parUes' axlsHng Software License and Services Agreemen~ and an amendmanl and extension of 
that agreement. 

July 09, 2015 9overnmentAudit and Oversight Committee· RECOMMENDED .• 

July 21, 2016 Board or Supervisors. ADOPTED 
Ayes: 1 o • Avalos, Breed, Christensen, Cohen, Farrell, Kim, Mar, Tang, Wiener 
and Yee · 
Excused: 1 • Campos 

File No. 150636 

Xt~-
~ti 

O(ftutdCorur(l'afS~ Frnndsa1 Ptt1t1J 

I hereby certify that the foregoing 
Resolution was ADOPTED on 7/21/2015 by 
the Board of Supervisors of th• City and 
County of San Francisco. 

" 
A ca CA.ca"~ f Angela CaJvlilo ~lark of the Board 

-=t f?Pf1~ 
Date Appn:ved 

Printed frl J:1J pm m 71.32115 



Attachment A 
Dave V.l ells email dated 2/24/2015 

.:l . I• 1st of 5ome reports • Message (HTML) 

I'. . ' Si ~Meeting . ."!• ~ ~~ · liiiia I ...... a!t::. ~ Ftnd ,, } 
. ' ~ -.r -4 1~ IM • '- J ,j] One Note L.llil \ Of) -.b Related ., \ 

i. Junk. . ~1•1• Reply Reply Forward ,... Move ,, "i:. Categorize Fo llow Translate Zoom 
All ~.,. More • • ~Actions " \ ff'.• • Up. • lo( Select • 

D~ lcte Re1 p o.n~. MO•·e Tags Edit ing Zoom 

0 You forwarded this meHage on 2/24/2015 8;54 AM. 

From: Dave Weis <dave.welsCM<thpointeinc,com> 
To; 1 Fudym, Bela (ADP) 
Cc: Still, Wendy (ADP) 
Subject List pf some reports 

M~~sage j ~Ad H~« R'1sk:N~~d:ca; e .Pi~n~t~o R~p~rts. NG i2 :i4:d·~~ ... 

Wendy - attached Is a list of reports prebullt In the Adhoc Report Generator as requested. In addition to these the re are the standard rosters and charts of the caseload by risk. 

' ow 

Dave Wells. 
General Manager 
888-221 4615 Ext. 213 
23H14-0006 

@] ~ 

Sent: Tue 2/24/2015 6:52 AM 

! 

.... 
f 



Attachment A - List of reports from Dave Wells email dated 2/24/2015 

Ad Hoc Standard Reports 

Risk/Needs/Case Planning Modules 

Statistical Report: Useful in determining the percentage of high risk offenders with drug problems who are 
amenable to treatment. 

Crated: 

Ele1nents: 

High Risk, High SUbstance Abuse Need, Motivited for 
Drug Treatment? 

12122/2014 1:50 PM 

Assessments 

Type: 
Statistic&! Summary 

Hodifled: 

Oe.scrtpt:Jon: Useful in determinin; the percentage d hioh risk offend~! with drug problems who we amenable to treatment. 

{ Conditions 0-Hte Actic.is • 

Condition 

I 
. ' Core OVer'llll Risk Scorn General Rec idivism Risk Score Equli To High 

. ' And ( Core Oininogenic Need Score:s Substance Abuse Score Equal To Highly Probable ) 

I r c.-rt -on· • 

Content 

I Core Substance Abuse .Asse5sment Ans~ero:;: CC WANT RX 0 

Roster Report: Usef. I fpr triage in making drug treatment referrals. 

Name: 

Cre•ted: 

Elements: 

Description: 

I 1 Contltlons 0-ate 

Condi tion 

High Risk.. High Substance Abuse Need and Motivated for Type: 
Drug Treatment 

12/22/2014 1:35 PM Modified: 

Person Summar"V, Assessments 

Useful for triage in subst.nce abuse trtatment rtf'erral. 

Action~ • 

' Core Over•ll Risk Scor~ Gen.-11 R.ecid ivir;m Risk Score EQual To High 

' And ( COre Criminogenic Nttd Scor~ SubGtance Abu~e S<ore Equal To Highly Probable ) 

! And ( core SUbst.ice .AbuGe Asse;sment Answers Do you think you would benefrt from getting treatment for drugs? Equal To Yes ) 

j ~- Aclions • 
Content 

Offender.: Loot N.,,. 

Offenders: First Name 

Offender.;: Dote O-uted 

I_ 

Delote 



Attachment A - List of reports from Dave Wells email dated 2/24/2015 

Statistical Report: Useful in determining the percentage of high risk offenders with substance abuse 
problems who are amenable to alcohol treatment. 

Name: 

Created: 

High Risk, High SUbstmic.e Abuse Need, Motivated for 
Alcohol Treatment? 

12122/2014 1:57 PM 

A5ses1menhi 

Type: Stati!otical Summary 

Modified: 

Elements; 

Daatptlon: Useful in determining the percentage cl hi9h risk offenders with substance abuse problems who .-e am~able to alcohol treatmtnt. 

j [Con-• trute Adion1 • 

Condition 

' Core Ottrilll Risk Score Gener.I Recidivism Ri•k SCore Equal To High 

And ( Core Oiminogenic. Need Scores Substance Abuse Score Equal To Highlv Probable ) 

I Content ActionJ • 

Content 

I Core Substance Abu5e Assessment Answers: CC WANT RX A 

Roster Report: 

Useful for triage in referrals to high- intensity alcohol treatment. 

Name: High Risk, High SUbsbnce Abu!'Oe Need and Motivate-ti for Type: 
Al cohol Treatment 

C-ed: 12/22/2014 1:43 PM Modified: 

Elements: Penilon summary, A!.iS6:;mefit:; 

Description: Useful for biage in ,-efernls to hi;h-intensity alcohol treatment. 

I CGnclltlons trllte Actions • 

Caidititr1 

. 1 Core over.ii Ri!k Sea-es Genenii Recidivism Risk score EQull To High 

And ( Core Criminogenic Need Scor6 SOb5twtce Abuse S«re EQual To Highly Probable ) 

Roster 

And ( COre SUbstanc.e Abuse A5ses!lment Answers Oo you think you would bfliefit frcwn getting treatment hr al cohol? Equal To Yes ) 

~tent Acb ans .. 

Content 

Offenders: LMt Name 

Offender': Fi,-,t N.,-,e 

Offenders : Dote 0-eeted 

Statistical Report: Useful in understanding the degree to which dual diagnosis treatment is required 

[Report SulJVTIMY OHte Ac.hon' • 

N~me: 

Crellted: 

Elements: 

Descrlptlon: 

Percentage d SUbsOOce Abus~ with a Mental Health 
l5sue 

12/22/2014 2:27 PM 

A!i!:l~smmts, Screenings 

Type: 

Modified: 

Usimil in underotanding the degree to which dual diagnosis tre.mnent is r~uired . 

Statistical Summary 

Delete 

J 
O.let• 

Dl'l~e 

- -- -------------~ 
I Concftions Crute AcbC1'1S • 

Condition 

. • Core Oiminogenic Nttd Scores Substanc:e Abuse SCcrt Eq~ To Highty Problble 

lcont.lt Actions • 

on tent 

Correctional Ment• Health Screenings: Corrl!Ctional Mental He-31th Score 



Attachment A - List of reports from Dave Wells emai l dated 2/24/2015 
.. 

Roster Report: Useful in identifying offenders in need of dual diagnosis services 

Acban1 • 

N•me: 

Creoted: 

Element§: 

De<ertptlon: 

Cantltlon• Cre.te Actions • 

dition 

Dual Oiagn05i5: Drug and Mental Hnlt:h lssues 

12/22/2014 2: 18 PM 

Person summary, Assessments, Screening, 

Type: 

Modified: 

Useful in identify;ng c:ffenders in n~ r:J dual diagnmi!I servic.es 

' Correctionail Mental Heetth Screenings Correctional Mental H91th Score Equal To Refer for further Mental Health Evaluation 

' And ( C«e Crimino0enic Need Scor6 Substance Abuse Score EQual To Highly Probable ) 

Content Actions • 

Content 

Offenders: Last Name 

Offender!i: Fi,..,t N..,-.e 

R.oste-r 

12/22/2014 2: 19 PM 

Statistical Report: Useful in determining capacity to treat a high risk population with cognitive 

treatment needs. 

I Report summary 

Name; 

Creooted: 

Elements: 

Description: 

Percentage r:J High R.i~k Offenders with Cognitive 
Treatment Needs 

12/22/2014 2:38 PM 

Type: 

Modified: 

U!ieful in determinin9 capacity to trmt a high risk pe>pulation with c09nitive treatment needs . 

St:a.ti ~tical Summary 

12/22/2014 2:42 PM 

l 

Delete ' 

! 

Delete ' 
i 

I Concltions Create Actions • 

ondition 

-----~ 

• ' Core OVenll Ri5k Scores General Recidivism Risk score Equal To High 

Content Actions ..-

on'"'1t 

Core Crirninogenic Need Sc.ore:;: Cognitive Behevioral Score 

Roster Report: Useful in determining appropriate referrals to cognitive/behavioral treatment. 

Name: 

Creoted: 

High R.isk Offend!rs with a Coonitive Need. 

12/22/2014 2:45 PM 

Person SllrTW"Mr')', .As5essments 

Type: 

Modified: 

Elernents.: 

0"5Cl'lptlon: U.stful in determining appropriate referral' to cognitive/behavioral trl!ab'n~t. 

I Concltlons Crfttto A.cbons • 

ondition 

' Core Ollerell R.isk SC.ores General Recidivi'm Risk Score Equal To High 

And ( ~ Crimrno0enic N! ed score~ Cognitive Behavioral Score EQual To Highly Probable ) 

Roster 

Delete 

Delete 



Attachment A - List of reports from Dave Wells email dated 2/24/2015 

Statistical Report: Useful in determining the percentage of high risk offenders who also score high on 

the Static-99R. 

I 

Report sumn..,., create Action • 

Name: 

Crated: 

El~inents: 

High Riok, High sex Offend or Treatment Ne«! 

12122/2014 2: 52 PM 

A!ises:smenc., screenings 

Type: 

Modified: 

Description: Useful in detemVning the percentage rl high risk offenders who also score high on th~ Stati'c-991\. 

[ Conditions Oate Actians • 

Condition 

' Core OvOI Ri5k Scor~ General Recidivism Risk score Equal To High 

Cant9nt Actic:ns • 

Content 

Sbltie:-99 R Screenings: Staic-99 R Score 

SQtis:tical Summary 

12/22/2014 2: 55 PM 

Roster Report: Useful in identifying those offenders in greatest need of sex offender treatment. 

f Report Su~ Cr- Acb0<11 T 

Name: 

c ... oted: 

Elements: 

High Ri•k/High Sex Offender Nood 

12/22/2014 2 :57 PM 

Person Sunwnary, ~sessments, Screenings 

Type: 

Modified: 

Description: Useful in idtntify;ng those offenders in grtat:e!!t need of- sex offender trt~t. 

I Concltions Ct Ille .Actlans .,,, 

Condition 

' tore over•I Risk SCorH General R:ecidivicm Risk SC.ore EQuail To High 

And ( St:atic· 99R Screenings St:atic-99R S<or• Equal To High ) 

L CGntimt Actions • 

Content 

Offender.: I.Mt Name 

Offendor.: Fu ll Namo 

Statistical Report: Useful in understanding treatment capacity needed for anger management 

programming. 

Name: 

Created: 

Elements: 

Desatption: 

r Conctuons crate Acbons • 

dition 

Percentage d High Violent Risk Population in Need of 
Anger MW1agement Intervention 

12122/2014 3:08 PM 

Type: 

Modified: 

U5eful in understanding treatment capacity needed for anger management progremrning . 

. ' Core C>Jenll R.isk Scorn Violent Recidivi:sm Rfo k score EQual To High 

Content .t.cbon• .,. 

Stati!itical Summary 

J 
Delet• 

J 
Delet• 

Content ~I~ 

Cort Crinlnogenic Need scores: Anger Score 



Attachment A - List of reports from Dave Wells email dated 2/24/2015 

Roster Report: Useful is identifying violence-prone individuals for anger management intervention. 

N•me: 

c .... ted: 

Elements:: 

Description: 

High Violence Risk Offenders in Need d Anger 
Management Interventioo 

12/2212014 3:13 PM 

Per.son Summary, A5sf'Ssments 

,-------- ---------~ 
Condftlon.s CrHt:e Actiont • 

Cood1tion 

' c.ore OvHI Risk Seores Violent Rec:idivtsm Risk Score Equal To High 

And ( Core Crimin09enii: Need Scores Anger Score Equal To Highly Probable ) 

Content Actions • 

Type: R.ootor 

Modified: 

--i. 

i 
----~i 

Ji 

oe~" ~ 

{ 
' i 

-] 
-------~--- <lot•' 

on tent 

Offenders: Lnt Name 

Statistical Report: Useful in determining the percentage of the population with housing 
insecurity/homelessness. 

Name: 

Crated: 

Elements; 

Description: 

I concltlans ttftt• 

No c.ondltions found 

[ Ce>ntent Acbon2 ... 

tent 

Perc'"tage r:J Population with Stable vs. Unstable Housing Type: 

12123/ 2014 10:17 AM Hodlfled: 

Useful in det:~ning the percentage of the population with housing in~ecu rity/homeiessnes! , 

Actions • 

COre Residentili Jn 5tability A5sessment Answers: CCL DRIFT 

Roster Report: Useful in identifying those offenders without stable housing. 

Name: 

c-.ted: . 

Elements: 

Description: 

Conditions CrNh Actions • 

ondition 

Homel~s Offender5 

12122/2014 3 :18 PM 

Penon Summary, Aues~ment:s 

Useful in identifying those offender without stable housing. 

Type: 

Modified: 

Sttiti!ltical Summary 

12/23/ 201• 10:21 AM 

Roster 

12/22/2014 3: 19 PM 

. ' Core Retidenti.i lnstabilitv Assessment Answer-, Do YttJ hlW a regular living situation an addres where you usuaUy stay and can be reached? Equal To No 

f Content Actions ~ 
on tent 

_ _______ l 

oto 

: 
l 
! 



Attachment A - List of reports from Dave Wells email dated 2/24/2015 

Statistical Report : Useful in determining the percentage of offenders with limited or no recent job history. 

Cre..ted: 

Elements: 

Description: 

r Conlltlcns Crelte Acbons • 

No conditiorH~ found 

Content 

Employment History Post 12 Montho 

12/2312014 9:44 AM 

Assessments 

Type: 

Modified: 

Useful in dl!ttrr'Nnino the percentage ti offender.: with limited or no recent job history. 

C.ore Vocationll/ EducltiCl'l .Assessmait Answers: CC JOB LAST YEAR 

Statistical Summary 

12123/2014 9:47 AM 

Roster Report: Useful in identifying those who are unemployed and have a recent history of 

unemployment. 

Nome: 

c~ated: 

Elements: 

Description: 

No conditions found 

f Cont..t 

ontent 

OffendeB: Loot Nome 

Offender$: Fir::;:t Name 

Offender Populati"1 bv Job History ( Past 12 Month•) and Type: 
current Emplayment Statuo 

12/23/ 2014 9: 50 AM Modified: 

Person 5unY'l'WNY, Assessmen~ 

Useful in id~tifying those who are unemplO'('t'd and have a recent history of unemployment. 

C«e V0<ation~ Education A&s01sment Answers: CC JOB LAST YEAR 

Core VocltionaV Education Ass~sment Answer!!:i: CC J06 

Roster 

12/23/2014 9 :57 AM 

Statistical Report: Useful for viewing offender population by educational attainment. 

CtMtc Act>ons ... 

N•me: 

Created: 

Elements: 

Description: 

r Conditions cre.te Actions • 

No conditions found 

I Content Actions • 

content 

Offend..- Education Profile Type: 

12/2312014 10 :03 AM Modified: 

Asse:smenb 

U.tlul for .,owing offondor POCJUlobon by tducationll •tblnm<nl 

COre Voc:.tional/ Education A5s~sment Answers: CC HJGHGRAOE 

.. 

Stl!ltistical Summary 

--] 
o.lete 

Delete 

J 



Attachment A - List of reports from Dave Wells emai l dated 2/24/2015 

Roster Report: Useful in identifying those in need of educational services. 

N

Crellted: 

Elements: 

Descrtptlon: 

Population by Educlllional Level 

12/23/2014 10:07 AM 

As~essrnents, Person S4.l1'1"11WY 

U.Sul 1n identifying thOle in need of educational Hl"VICl!!S . 

[ Concltton.s ~ans -.-

No conditions found 

I Content Actions • 

Content 

Offenders: l.Mt Name 

Offender5: Fire;t Name 

COre Voc«ion.V Educ.Oon Assessnwlt Answers: CC HIGH sotOOL 

Core VoutionaV Education A5seG51'1lertt An!iwers: CC HIGHGRAOE 

Type: 

Modified: 

Ro<ter 

12/23/ 2014 10: 08 AM 

J: 

Deltte , 

Statistical Report: Useful for viewing the population by percentage of each supervision level recommended 

by the risk assessment. 

[Report Su....-y Crat.o Actions • 

Niltne: 

Cruted: 

Elements: 

Super<ision Level Recommended by Risk Level 

12/23/201410:48 AM 

Assessments 

Type: 

Hodlfled: 

Stotiotical Summary 

12/23/2014 i1:SO AM 

C>escrtptlon: U~eful for viewing the poC)ulation by percentage r:I each 'upervision level recommended by tht ri~k Mses,ment. 

I Cond~ 0-elte Actions ... 

No condition!> found 

f c~Acbons ... 

on tent 

AneHmentti Recommended Supervision Level 

----.i 

clete 

Statistical Report: Useful for viewing the population by percentage of each supervision level approved. 

N•nte: 

C~•ted: 

Actual Supervision Level Approved 

12/23/ 2014 11 :24 AM 

~IHIHmeMts 

Type: 

Modified: 

statistical Summary 

12/23/2014 11:52 AM 

Element~ 

Desalptton: UGeful for viewing the pOJ>ulanon by pttcent:aoe of ead1 !fupervision level approved. 

( ConlltJGn.s O"Nte Actions • 

No conditions found 

J Content Actions • 

onten t 

Asses&menR: Ac-b.Jal SupeNision Level Override 

- --------------- --

--1 



Attachment A - List of reports from Dave Wells email dated 2/24/2015 

Statistical Report: Useful in comparing the supervision level recommended by the risk assessment with the 
actual supervision level approved . 

r 

N~me: Recommend~ Supervision Level v:i. Actui!ll Supervision Type: 
Level 

Created: 12123/2014 11:39 AM 11odlfl•d: 12/23/2014 11:42 AM 

Elements: Assessments 

Descrtpt:lon: Use'ul in comparing the supervision level re<:O!'nm!nded by the risk assessmc!nt with the acb.lal supervision !~!I approved. 

Concltlons cr.te Actions .. 

No conditions found 

on tent 

A5S8$$f1"1ef'tts: Rec:Q'Tll"l'llended Supervisit'l'1 LM 

Assessments: Acb.Jal Supervision LM Overridt 

J 

Roster Report: Useful in identifying cases in which the supervision level was over-ridden, and the over-ride 

reason 

Name: 

Croatod: 

Elements: 

Population by As~essment-Recommendl!d , Officitt"
Recommendtd ;and Approved Super.nsion Level 

12/23/ 2014 11:27 AM 

Assesments, Penon Summary 

Typo: Roster 

11odiflod: 12/23/20 14 11:27 AM 

Oe.crlptlon: Uuiul in tdentifvmg c;•ts in wh1'h the !'upervi11on level "' ove--ndden, and the over-nde reilSon. 

Conditions Crelle Actions • 

No conditions found 

[ Content Actions • 

on tent 

Offend .. s: L.lat NMne 

A5se5sments: Screener Name 

Asse5sments: Case Number 

Assessments: Screening Date 

.. 

Ass~sment5: RecommMded supervision Level 

~sessments: screener SUpervi:;ion Level override 

As ~l!'5sments : Scr~ner Override Reason 

A!i!les!lment!i: Actual SUpervision Level Ovwrride 

~ti .SGment5 : Actuil OVtnide RH:;on 

Statistical Report: Useful in equitably distributing the workload . 

r Report Su:.n.,,. CrNte ~ons .., 

Name: 

Crellled: 

Elements: 

Description: 

[con Ions 0-altt: Actions ... 

No condition-:1 found 

f Content Acbans • 

Number and Pl!rceria.Qe d Assl!5sments Complet@d Per TYPf!: 
U5er 

12/23/ 2014 12: 30 PM 11odlfl•d' 

IJ6Gessments 

Useful .in equit:ablv diGtributing the workload . 

Statistical Summary 

12/23/2014 12:32 PM 



Attachment A - List of reports from Dave Wells emai l dated 2/24/2015 

Roster Report: Useful in determining the types of assessments each User is conducting per supervision 
level . . 

Report Summary a-.t. Acbons ... 

Name: 

Cre
Elements: 

Description: 

I Condition~ ~ans 
No conditions found 

Content Actions ... 

on tent 

A!lses1mentt: Screener N.-ne 

Assessments : Sc.ale Set 

A5sessments Completed Per User by Asses5ment Type Type: 
Wld Supervii!iiion Level 

12/23/2014 12:39 PM Modified: 

Asse:;sment:s 

Use'ul in determining the types r:I as5e::;sments each User is conducting per supervision level . 

Asses~unents: Rec.ommended Supervision Level 

A.5?1esment:s: Actual supervision LM Override 

Rost ... 

12/23/2014 1 :33 PM 

Statistical Reports: Helpful in gaining a better understanding as to why assessments go without being 

completed/calculated. 

l Report Summary Ctftl::e Actions ... 

Name: 

CreHed: 

Elements: 

Description: 

Cot1dttlons 0-.ate Actions • 

No condition' found 

1 Content Action:i :__ 

Content 

A5&essmentJ: Non- COmplete Reason 

Incompld:e Asse:>:unents by Non-Completion Reason 

12/23/ 2014 12:46 PM 

Type: 

Ko<lfled: 

Stati$tiCal Summary 

12/23/2014 12:47 PM 

Helpful in gaining a better understanding as t.o why ass~sme:nts oo without being completed/calculated. 

Delete • 

J 

Delete 



Attachment A - List of reports from Dave Wells email dated 2/24/2015 

Roster Report: Useful in identifying individuals for which the assessment is incomplete, by user and reason 
for the incomplete assessment. 

Ro5ter rl Incomplete A5sessments, by U~er, with Non- Type: 
completion Reason Roster 

C1'9ted: 12/23/ 201412:54 PM Modified: 12/23/ 2014 12: 55 PM 

Elements: Person Sunwnary, Assess:rnent:; 

Description: Useful in identifying individuals for which the as!iessment is incomplete, by user and reason for the incomplet! easenment. 

re_;;:. 0--~· 
No condition5 found 

Actlan1 • 

Content 

Offenders: Lmt Name 

Offenders: Fim N.,,,. 

As5esment5: Screener Name 

Assr.;sments: Screening DKe 

Statistical Report: Useful in informing treatment plans per type. 

Report Sumrr-v Crate .-.C:bons • 

N•me: 

Created: 

Element!:: 

Description: 

,--- -
con•lon er-. ActionJ 

No conditions found 

Full Core- A!'is:~sments by Typology Assignmtnt 

12/23/2014 1:08 PM 

Useful in infoming trl!etment plans per type:. 

Type: 

Hodifiod: 

Statistical Summary 

12/23/2014 1:10 PM 

~-- ---- --------------
Content Acboos • 

on tent 

Roster Report: Useful in assigning offenders to treatment informed by their Typology assignment. 

Repiort Sunwnary tnllte Acbons • 

N11nte: 

c ...... ted: 

Elements: 

Description: 

r: ---
~ Conditions 0-Mt:e Actions ... 

No conditions found 

f Cont91t Acbons • 

on tent 

Olfendem Liit N.,,,. 

Offendeni: Fir'5t Name 

Assessments: Typology score CIMs 

Typology Assignment Per Offender 

12/23/ 20141:14 PM 

Per.!ion summary, Ass~sments 

Type: 

Hodiflod: 

Useful in assigning offenders to treatment informed by their Typology assignment. 

Ros tor 

~-----, 

J 

I 

~! 
11 

Oelete ~ 
! 
' 



Attachment A - List of reports from Dave Wells email dated 2/24/2015 

Roster Report: Useful in identifying cases in which an assessment was completed but no case plan written, 
by supervision level. 

,-
Report Summwy Crellte ActiOM .... 

Name: Asses5ment Completed but No ~e Plan, per Supervision Type: 
Lewi Roster 

Cruted: 12/23/2014 1:27 PM Modified: 

Elements: P~on Summary, As!:essment~, D.se: Plannino 

Description: Useful in identifying cases in which an asessment was completed but no case plan written, by super'Vioion level. 

Concltiolu crettt Acbons .,. 

No conditions found 

Offenders: Lmt Neme 

Offender.: Full Nome 

Asaersr;ments: Status 

Cme Plan Mi15ter: DMe Created 

Assessments: Recommended SUpervision Level 

Assessments: Actual Override Reason 

Statistical Report: Useful in gauging the success rate in addressing need areas in case planning. 

NIN11e! 

Crul:ed: 

Elements: 

OMCJ'lptlon: 

lconcltton.t crate - ~onJ 
No conditions found 

Content 

~e Fltan Need: Need Addressed 

Case Pinn Needs SUcc:essfully Addressed 

12/23/2014 t:•S PM 

case Planning 

Type: 

Hodifiedo 

Useful in gauging the suc:ce!ls rate in addr6Sing need areas in case planning. 

Statistical Summary 

12/23/ 201• 1:48 PM 

Roster Report: Useful in creating waiting lists for treatment services by risk and need scores. 

r Report su-ry Crllh Acbono • 

N•me: 

Created: 

Elmnents: 

Need Are.. per Offender 

12/23/2014 1:51 PM 

Person Summary, Catie F'tarining, A!l!i"eosmen3 

Type: 

Modified: 

Oescrfptlou: Useful in creating waitino lists for treatment services bv risk and need scores. 

r Concltlons Creete Actions • 

No conditions found 

Content Actions ... 

Content 

Offend .... : L.a<t Name 

Offenders: Full Name 

C.e Plan Need: Need Name 

~e Pl., Need: Score Text 

Core Overall Ri1k Score:;: General RetidMsm Risk score 

Roat or 

12/23/ 2014 1:55 PM 

J 

---:--i 

l 



Attachment A - List of reports from Dave Wells email dated 2/24/2015 

Statistical Report: Useful in gaining a better understanding of the primary need areas being addressed most 
often in case planning. 

Natne: 

c ..... t.c 
Elements: 

Oesc:rtptlon: 

Concltlons Ctlllte Actions • 

No conditions found 

Content Actions "" 

Most common Need Areas Addr6sed in <:Me Planning 

12/23/2014 2 :03 PM 

Qse pfanning 

lYlJ": 

Modified: 

Stati~c al Summary 

12/23/2014 2:06 PM 

Useful in gaining a better under?:tandin9 ~the primary need are~ b9ng addres~ed ~t often in case plannin;. 

l 

ont.nt Doi.to 

Case Phm Nud: Need Name 

Statistical Report: Useful in tracking the frequency with which specific default goal language is used in case 
planning. 

f 
Report: Sunwnary O'..te Acbons • 

Name: 

CrNted: 

Elenlellts: 

Mmt conmen ~s Used in Case Planning 

12/23/ 2014 2:11 PM 

Case Flfenning 

Type: Statistical S<Jmmary 

Modified: 

Description: Useful in tracking the frequency with which specific default goal lang uage is used in cast planning. 

I Conditions O-ute -~.-: 
No conditions found 

r 
Content Acbons • 

Cont"°t 

C..t Pion Goel: Goll Text 

Roster Report: Useful for quick audits of case planning quality. 

Report Sum.,_., crnte Actions • 

Name: 

Created: 

Elements:: 

Description: 

Conclttons crnte Actions • 

No condition~ round 

Content Actions • 

Conttont 

Offend'": Last Nome 

Offender:-;: Firr;t Name 

Goal and T~k Language in each Off~der's Case Plan, 
per R.isk and Nffd LNel. 

12123/2014 2:17 PM 

Person SUmrnll'Y, Assessments, Cue Planning 

Unful for quick audib r:I cMe planning qualrty. 

c.ore Ovet'•ll Risk Scores: Gener• Recidivism Risk Store 

~se Plan Need: Need Name 

C.e P11n Need: Score Text 

~!Se Plan Gcwll: Goal Text 

C..e Pion TMk: TISk Tmct 

Type: 

Modified: 

Ro~ter 

12/23/2014 2: 20 PM 

Delete 

--~ 

I 

I 
l 
I 

I I 
Del.tel 



Attachment A - List of reports from Dave Wells email dated 2/24/2015 

Statistical Report: Useful in gaining an overall view of how often case planning tasks are completed 
successfully, and the primary reasons for failure to successfully complete tasks. 

Natne: 

C.....ted: 

Element'S: 

C.e Plan TMk OJtcomtG 

12/23/2014 2:22 PM 

Casf' Planning 

Type: 

Modified: 

Statistical Summary 

12/23/ 2014 2:28 PM 

OMC.rlptlon: U5efuJ in gainino 1rt overall view dhow often case planning tztsk!i are completed !lucc ~sfully, and the primary reasons for failure to successfully complete 
ta.ks. 

Concltions Crute Acbon' ... 

No conditions found 

[c:n~ Actions • 

Content 

Case Plan TNk: Completion Code 

Roster Report: Useful in determining the frequency with which case plans are updated, per User. 

I 
Report Summary O'ellte Actions • 

Name: 

Crated: 

Elements: 

Case Plans Updated 

12/23/ 2014 2:51 PM 

C«;e Pl.,ning 

Type: 

Modified: 

Description: U!:ieful in detenn'nino the frequency with which case plans are updated, per u~er. 

COncltlon.s c:r.te Action~ • 

No condition:i found 

{ Cant.rt ActionJ. • 

Content 

Case Pion Master: Creoted By 

Case Pion Master: Date CrNted 

Case Plan Master: Updated By 

Oise Plan Master: Date Updated 

Statistical Report: Useful in identifying and addressing common triggers. 

Report Summary Cre:llte Actions • 

Name: 

Cruted: 

Elements: 

0-riptlon: 

Conditions crnt:e Actions .. 

No conditions found 

~~ Acti«l,- .

ont.ent 

Goal Trigger" Goal Trigger 

c..Me F>tan Need: Neoed Name 

Convnon Trigger.; ~r Need Area 

12/23/ 2014 2:55 PM 

Ca~e Planning 

Usll!ful in identifying end addressing conwnon triggers. 

,. 

Type: 

Modified: 

Rooter 

12/23/ 2014 2:52 PM 

Statistical Summary 

_J 

J 



Appendix B.2 

Calculation of Charges 

Contractor understands and agrees that no payment is due for the Alternative Deliverables 
detailed in Appendix A. l and Attachment 1 thereto. 

Contractor further understands and agrees that the City may request additional Deliverables by 
further amendment as mutually agreed. 

Appendix B .2 1 of 1 February29, 2016 




