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Social Equity Applicant

Local Owner/Cannabis Pioneer 

► Heidi Hanley, Mother, Wife

► Native San Franciscan, born and raised in D11

► Attended K-12 in D11

► Army Veteran 

► 2nd San Francisco Woman dispensary owner, 1st Latina 

► Over 14 years experience - Medical Cannabis Operator

► Documented track record of good operator with no violations

► Verified Equity Applicant in 2019
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5801 Mission St -Community Minded
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5801 Mission

APPROVED ON JUNE 10th 2021 - 4-2
► Clean and modern retailer for neighborhood. No major construction.

► Professional and Educational Customer Experience  MULTILINGUAL ACCESS

► Free Compassion products for low income medicinal patients (Compassion Program)

► Community benefits including donations to nonprofits, haircut donations, laundry days, 
food collection/feeding, customer appreciation days with local merchants. 

► 1st CANNABIS GOOD NEIGHBORHOOD POLICY in District 11

► LOCAL HIRING from District 11 with comprehensive job training and education of 
staff

► Will provide funds every quarter for community grant funds to be utilized by 
partnering District 11 neighborhood organizations, merchants’ groups, or community 
members (residents and businesses) for any district-serving benefit.

► A Dedicated Community Relations Liaison - to support any community concerns6
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APPEAL BACKGROUND

Dear BOS, 

This appeal is nothing more than a shared opinion based on an antiquated “reefer madness” stigma of 

Cannabis and THC. 

The appeal  was made possible because a large land-owner used their combined landmass holdings and got 

another large land-owner , to join their efforts to stall and sabotage an economic opportunity from an 

woman-minority-owned cannabis retail store. 

The appeal was granted with 37% of the land mass owners within 300 feet signing  to the appeal. 

Of the 37%, 19.3% of the total represent signatures from properties owned by the Appellant.  

Without the land mass owned by the Appellant, the true property owners would be have secured 17.7% 

signatures and would fall short of this appeal. 

The organizations that co-signed to this appeal have done nothing to address the commercial vacancy in 

our area and do not own property in the neighborhood. By their own admission were fully aware of our 

neighborhood outreach. They did not make their concerns known to the Planning Department during the 

outreach process requesting additional monligual support and therefore exhausted their opinions/comments 

to support any appeal. 
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Planning Department 
Response to Appeal:

The Planning Department 
defended their initial 
findings and Planning 
Commission's decisions to 
approve. 
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APPEAL BACKGROUND
ARGUMENT #1  CLUSTERING 

There are 3 dispensaries in District 11.  
Appellant argues that 3 is serving the community and because there are 5 
in a one mile radius, this constitutes clustering. 

Our Response: The Planning Dept likely added 600 foot buffers retail 
cannabis buffers as an anti-clustering measure. Additionally, clustering 
solely for cannabis retail is not defined in the Planning Code, Police Code 
or Heath Code. 

To be clear, there are only 2 dispensaries operating within a 1 mile radius. 
The closest dispensary is 3,143 feet from the project location.  
Our project would mean that residents would not be forced to walk, drive 
or be subjected to wait on long delivery times for their cannabis medicine.  

We ask the Board to reject the Appellant's personal opinion that 3 
dispensaries are enough to serve the neighborhood, without any 
evidence. 
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APPEAL BACKGROUND
ARGUMENT #2  HIGH DENSITY OF CHILDREN NEARBY 

The Planning Department illustrated that there are many places that serve 
neighborhood children in District 11, with many being after school 
programs, located within 600 feet of the project. 

Our Response:  The after school programs in the neighborhood means that 
children in the neighborhood are supervised at all times!  It is more likely 
that a child obtain cannabis from the unregulated market. 

We would never allow any minor under the age of 21 to enter the 
establishment and our retail design would prohibit viewing of any and 
all cannabis/cannabis products. 



11

APPEAL BACKGROUND
ARGUMENT #3 LACK OF APPROPRIATE OUTREACH TO 
MONOLINGUAL RESIDENTS

The Appellant alleges that our project did not notify the immigrant community. 

Our Response:  Our first letter of outreach was sent to the Appellant on 
September 7, 2020 to discuss our neighborhood plans to include the 
monolingual community. We did not receive a response from them. 

All neighborhood communication followed up with mailed invitations/notices, in 
English and also translated in Tagalog, Mandarin and Spanish to all residents 
within 300 feet for meetings held on: 
November 13, 2021
February 12, 2021
April 20, 2021

As they requested,  we held community meetings with two neighborhood 
groups, Cayuga Improvement Association and OMRA. We also met with the 
Captain of the Ingleside Police Department. 

BOS, our project has respectfully approached the neighborhood  in 
conducting neighborhood outreach and our dispensary plans are inclusive and 
serving of the monolingual community. 
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Additional Correspondence  
to Appellant Seeking 
Neighborhood Collaboration. 

Initial Send July 23rd, 2021
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Additional Correspondence  to 
Appellant Seeking 
Neighborhood Collaboration. 

Follow up sent Sep 16th, 2021
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BOS Responses to a recent  
cannabis retail appeal: 

“ After researching and visiting 

and learning more about these 

businesses, I found that they

are among the most regulated 

and responsible businesses 
we have in San Francisco.”

President, Supervisor of the Board, Shammon Walton
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BOS Responses to a 
recent  cannabis retail 
appeal: 

“ ...this is one of the most 

regulated industries we 

have. Compared to alcohol, 

tobacco, and even sugar, 

we've created an entire 

infrastructure of regulation 

and taxation.”

“We have a long way to go 

for

equity cannabis goals in our 

city. We struggle to have 

equality.

If we're going to repair 100 

years of criminalization of 

drug use, we need to really 

walk the talk of what we do, 

and approving a code 

compliant project is the bare 

minimum that we can do to 

help folks build this 

business” 

Supervisor, Myrna Melgar
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BOS Responses to a 
recent  cannabis retail 
appeal: 

“I will say right around the 

block from my house, right 

near my house, there's four 

cannabis stores within a very 

short distance from one 

another. And I didn't know that 

that was going to happen, but it 

turns out those stores have 

been some of the best in the

neighborhood ” 

“having grown up with the 

D.A.R.E program,I remember it 

being drilled in my head in 

elementary school that any 

drugs were bad, and

you wouldn't assume that these 

businesses would be some of 

the most responsible and --

respectful businesses on the 

block
Supervisor, Hilary Ronin, 
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BOS Responses to a 
recent  cannabis retail 
appeal: 

“If this is able to move 

forward and not so, that it 

will end up being a net 

benefit for neighbors, 

even though those who 

MAY not have been 

supportive at the outset” 

Supervisor, Dean Preston 



Supervisors! 

The Appellant has not demonstrated a legal argument or 

alleged any wrongdoing by the Planning Commission’s 

decision. 

Therefore we respectfully urge you to Vote with your 

conscience and uphold the Planning Commission's decision to 

approve the first social equity project in District 11 and further 

San Francisco’s Equity Goals. 

Thank you. 
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