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FILE NO. 100796 RESOLJTION NO.

~ [Service Agreement for Vehicle Towing, Storage and Disposal Services with TESCO, LLC, -

dba San Francisco Auto Return]

Resclution approving the amended and restated service agreement and property use
license for towing, storage and-disposal of abandoned and illegally parked vehicles by
and between the San Francisco Municipal Transportation Agency and TEGSCO, LLC,

d.b.a. San Francisco Auto Return.

- WHEREAS, To maintain public séfety and health, the City, through the San Francisco
Municipal Transportation Agency (“SFIMTA”") is charged under the laws of the State of
California a‘nd the City and Counfy of $an Francisco with the authority and duty to keep City
streets clear of abandoned and illegally parked vehicles; and,

WHEREAS, The City removes approximately sixty-four thousand illegally parked and
abandoned vehicles from City streets annually; and,

WHEREAS, The San Francisco Police Department relies on the SFMTA's towing
services contractor to remove the vehicles of unlicensed and intoxicated drivers, illegally
operated vehicles and vehicles involved in crimes from City streets; and, |

WHEREAS, on July 19, 2005, the Board of Supewiéors approved Resolution 556-05,
which granted TEGSCO, LLC d.b.a. San Francisco AutoRetﬁm (“AutoReturn”) a five-year
contract, with an option to extend., to provide these services; and,

WHEREAS, The agreement, which is a revenue contract and has generated
approximately $29.6 mitlion in revenue and no expenses to the City, will expire on July 31,
2010; and,

WHEREAS, The Board of Supervisors approved the First Amendment to the

Agreement on June 12, 2007 (Resolution 318-07), which approved a fee rate increase due to
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BOARD OF SUPERVISORS - Tt2010

381




w oW N o U AW N =

NN NN NN e e e el % A A
o bRk W N A~ O W N O R W N Mo

a significant drop in towing volume that impacted towing revenue withgut a corresponding

drop in fixed costs and continuing labcr cost increases; and, __
WHEREAS, Cost proposal fe;és paid fo the City consist of a per vehicle referral fee and

a percentage of contractor’s gross revenue fee that proposers calculate based on the annuai

number of tows; and,

WHEREAS, Since tow volume has continued to decline since the First Amendment

was approved, and Contractor revenus is directly tied fo the number of vehicles towed, it is

highly unlikely that issuing a new RFP would result in as beneficial a revenue arrangement as
the City currently has with AutoRéturn; and,

WHEREAS, AutoReturn has performed the Agreement in a satisfactory manner,
transforming a historically difficult muricipal towing operation into an efficient and .professional
service; and, | |

WHEREAS, AutoReturn has dedicated substantial efforts and financial resources fo
improving the appearance and environmental safety of the storage lot at Pier 70 and
acco'rnmédating the concerns of local residents; and, |

WHEREAS, AutoReturn has made signiﬁcaht improvements to towing services by
automating dispatch, payment and reporting, improving environmental protection for the areas

used for storage of vehicles, and reducing customer complaints to the SFMTA from an

~average of more than 20 per month under the previous vendor to less than six per year, and,

WHEREAS, All existing services to the City will continue under the proposed amended
and restated agreement, and AutoReturn will establish a Contract Monitor Fund, an Audit
Fund, make modifications to its auction and lien procedures, and document other modified

towing and reporting procedures; and,
WH'EREAS, On June 1, 2010, the SFMTA Board of Directors adopted Resolution No.

10-080, approving the Amended and Restated Service Agreement and Property Use License

**Supervisor Sean Elsbernd** Page 2
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1 for Towing, Storage and Disposal of Asandoned and llegally Parked Vehicles by and -
2 between the San Francisco Municipal Trénsportation Agency and TEGSCO, LLC, d.b.a San
3 Franhcisco, extending the agreement for five years, untit July 31, 2015; and
4 WHEREAS, Copies of the Amended and Restated Agreement are on file with the Clerk
5 of the Board of Supervisors in File No,100796, which is hereby declared to be a part of this
6 motion as if set forth fully herein; now, therefore, be ii
7 RESOLVED, That the Board of Supervisors approves the Amended and Restated
8 Agreement for Towing, Storage and Disposal Services for lllegally Parked and Abandoned
9 | Vehicles with TESGO, LLC d.b.a. San Francisco AutoReturn, extending the agreement for
10 five years, until July 31, 2015.
-
12
13
14
15
16
17
18
19
20
21
22
23
24
25
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BUDGET AND FINANCE SUB-COMMITTEE MEETING JuLy 14,2010

ltem 6
File 10-0796

Department;
_| San Francisco Municipal Transportation Agency (SEMTA)

Legislative Objectives

s The proposed resolution would approve an Amended and Restated Service Agreement and Property Use
License between the SFMTA and TEGSO, LLC, doing business as San Francisco AutoReturn
(AutoReturn) for towing, storage and disposal of illegally parked vehicles to (a) extend the term by five |
years, from August 1, 2010 through July 31, 2015, (b) establish a (i) Contract Monitor Fund and (ii)
Audit Fund, and (c) modify service and reporting procedures. -

Key Points

¢ The original five-year Agreement between the SFMTA and AutoReturn, from July 31, 2005 to July 31,
2010, previously approved by the Board of Supervisors (Resolution 556-05), required AutoReturn to pay
the City (a) a referral fee per tow referred by the San Francisco Police Department or SFMTA, (b) one
percent of AutoReturn’s gross revenue from the pervious contract yedr, {(¢) an administrative fee of
$186.50 per vehicle towed and $2.00 to $2.50 per day for each vehicle stored on City property, and (d)
annual rent for a site to store and auction towed vehicles at Pier 70. In addition, AutoReturn charges
vehicle owners Tow and Storage Fees, set by AutoRetumn and the SFMTA, which AutoReturn retains as
gross revenue. Included in the Agreement was an option to extend for an unspecified term.

¢ The Board of Supervisors approved the First Amendment to the Agreement in June, 2007, which

increased the Rate Fee Schedule. With the passage of Proposition A in November, 2007, increases to the

Referral, Tow, Storage and Administrative Fees, which are under the jurisdiction of the SEMTA, were no

longer subject to Board of Supervisors approval. The Tow, Storage and Administrative Fees were

- subsequently increased by SFMTA in August 2009 and July 2010 to (a) reflect increased administrative

costs and (b) offset decreases in AutoReturn’s gross revenue from dechmng tow volumes and fixed
contract costs.

Fiscal Impact

¢ The SFMTA has received $29,569,457 in total revenues under the existing Agreement with AutoRetumn
from July 31, 2005 through June 30, 2010. SEMTA estimates receiving $9,400,000 annually over the
next five years from AutoRetum, which is $736,243, or 8.5 percent more than the $8, 663 757 projected
revenues for FY 2009-2010.

: Policy Issues
» The SFMTA is requesting to extend the existing Agreement for a five-year term, rather than conducting a
new competitive Request for Proposal (RFP) process because, (a) the existing Agreement, as previously
approved by the Board of Supervisors, included an option to extend the Agreement for an unspecified
term, and (b) SFMTA believes that a REP under the current economic conditions would not yield as
favorable fee arrangements and revenues. The SFMTA. intends to issue a RFP and award a new tow
contract prior to the termination of the proposed Agreement with AutoRetum on July 31, 2015.

Recommendation

o Approve the proposed resolution.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING ' JuLy 14,2010

Mandate Statement

Charter Section 9.118(a) requires that any amendment to a contract with anticipated revenues of -
$1,000,000 or more be subject to approval of the Board of Supervisors.

Background

The Board of Supervisors first approved an Agreement and Property Use License between the
SFMTA. and TEGSO, LLC, doing business as San Francisco AutoReturn (AutoRetum), to
provide towing, storage, and disposal of abandoned and illegally parked vehicles in July of 2005.
The Agreement was the result of a competitive Request for Proposal (RFP) process in which
three Tesponses were received. The original Agreement was for a five-year period from July 31,
2005 through July 31, 2010, with an option to extend the Agreement for an unspecified teom.

Accpfding to Ms. Lorraine Fuqua, of the SEFMTA Finance Division, no payments are méde by
the SFMTA. to AutoReturn for services provided under the Agreement.

Under the existing Agreement, the City receives the following revenues from AutoReturn:

. Referral Fee: A fee is paid by AutoReturn to the SEMTA for each tow referred by the San
Francisco Police Department or SFMTA Parking Enforcement Control Officers. Under the
original Agreement, the fee was $20.00 per tow referred, but was subject to annual Consumer
Price Index (CPI) increases. Unlike the administrative, tow, and storage fees, the referral fee has
never been subject to increases other than the annual CPI adjustments. The referral fee is
currently $22.50 per tow referred.

Administrative Fee: Currently an administrative fee of $155.75 is charged to the owner of each
vehicle and processed by AutoReturn to recover the costs to the City for towing and storage.
AutoReturn then remits these fees 10 SFMTA. (see Attachment I).

One Percent of Contractor’s Gross Revenue: Each August, AutoReturn pays the SFMTA one
percent of AutoReturn’s gross revenue based on the Tow and Storage Fees charged to vehicle
owners, from the previous contract year.

Annual Rent: AutoReturn also pays the SFMTA annual rent, subject to CPI increases, for a long-
term storage facility and auction site at Pier 70. SEMTA then transfers such payments to the Port,
which owns Pier 70. Currently, rent is approximately $137,997 per month, or approximately
$1,655,964 annually, and is subject to a CPI increase on August 1, 2010.

Attachment I, provided by SFMTA, is a summary of previous, existing and proposed increases in.
the vehicle tow, storage, and administrative fees.

On June 12, 2007, the Board of Supervisors approved the First Amendment to the Agreement
between the SEMTA and AutoReturn (File 07-0585), which increased the Rate Schedule for tow,

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING - ' JuLy 14, 2010

storage and administrative fees. Ms. Fuqua advises that SEMTA negotlated a fee increase with
AutoReturn under the First Amendment because of the sxgmﬂcant decrease in yearly tow
volumes, which significantly impacted AutoReturn’s towing revenues. According to Ms. Fuqua,
tow volumes decreased due to a variety of reasons, including (a) increased adherence to parking
regulations by the public, (b) increased towing costs, and (c) the economic recession.

With the passage of Proposition A in November, 2007, increases to all SFMTA fines, fees and
rates, including tow and storage fees, which are under the jurisdiction of the SFMTA, no longer
require approval by the Board of Supervisors. The SEMTA subsequently increased the tow,
storage and administrative fee rates charged to vehicle owners in August of 2009 and July 1,

2010. _
Previous Tow Contractor

Ms. Fuqua advzses that the City’s previous tow contractor, City Tow, from June 1, 1994 through
March 21, 2004," had a history of customer complaints with regard to auction procedures and
other issues. According fo Ms. Fuqua, SFMTA was unable to enforce the City Tow contract due
to the lack of performance standards and corresponding liquidated damages in the contract. Ms.
Fuqua advises that City Tow participated in the competitive REP process in FY 2002-2003, but
was not the highest ranked proposer to provide towing, storage and disposal of illegally parked
vehicles. City Tow then gave the SFMTA 30-days notice to unilaterally terminate their
Agreement when they were not selected. Ms. Fuqua advises that because it was imperative to
keep towing services ongoing, AutoReturn, as the highest ranked proposer, agreed to operate
towing and storage services under an Emergency Interim Contract. The Board of Supervisors
subsequently approved an Emergency Interim Agreement between SFMTA and AutoReturn
(File 04-0638) and a First Amendment to the Emergency Interim Agreement (File 05-0322) to
continue providing towing services from March 22, 2004 through July 30, 2005. Ms. Fuqua
advises that the City eventually sued City Tow and received a settlement of approximately
$5,700,000 in late 2005.

According to Ms. Fuqua, customer complaints have decreased from an average of 20 per month
under City Tow to an average of less than one per quarter (three months) under the existing
Agreement with AutoReturn. Ms. Fuqua further advises that AutoReturn received a favorable
review during a compliance audit conducted by the Controller’s Office in March 2007.

! The original Agreement between SEMTA and City Tow was for a five-year tem from June 1, 1994 through May
31, 1999, with an option to extend the Agreement through May 31, 2004, However, City Tow prematurely
terminated their Agreement on March 21, 2004.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING JuLy 14,2010

The proposed resolution would approve an Amended and Restated Agreement® and Property
Use License between SFMTA and AutoReturn to provide towing, storage, and disposal of
abandoned and illegally parked vehicles by (a) extending the term by five years, from August 1,

2010 through July 31, 2015, (b) establishing a (i) Contract Monitor Fund and (i) Audit Fund,
and (¢) modifying service and reporting procedures in order to codify existing practices.

According to Ms. Fuqua, the SFMTA plans to (2) hire a new SEMTA position through an
existing budgeted City employee classification, or (b) select an independent contractor after a
competitive selection process, as a Contract Monitor to oversee AutoReturn’s operations.
According to Ms. Fuqua, a SFMTA. senior analyst used to perform partial contract monitoring
functions for the AutoReturn Agreement, until December 2008. However, since December,
2008, the SEMTA senjor analyst has been assigned to other contractual and management
responsibilities and a contract monitor for the AutoReturn Agreement has not been filled, due to
SFMTA’s budget constraints.

Under the proposed Amended and Restated Agreement, AutoReturn would deposit $140,000
annually into a newly established Contract Monitor Fund to pay for a (a) City employee or (b) an
independent ‘Contract Monitor. The Contract Monitor Fund would be subject to annual
Consumer Price Index (CPI) increases and any monies remaining at the expiration of the
Agreement would be returned to AutoReturn. However, Ms. Fuqua advises that should the
~ contract monitoring costs exceed approximately $700,000 ($140,000 per year times five years),
the SFMTA would pay for such additional costs.

Under the proposed Amended and Restated Agreement, AutoReturn would also deposit $40,000
annually into a newly established Audit Fund to pay for an’independent auditor, competitively
selected by the SFMTA, to review aspects of AutoReturn’s operations. Similar to the Contract
Monitor Fund, the Audit Fund would be subject to annual CPI increases and unused monies
would be returned to AutoReturn. As previously stated, the Controller’s Office has conducted
two audits pertaining to the subject Agreement. According to Ms. Fuqua, AutoReturn currently
reimburses the SFMTA for up to 200 hours for each audif, while additional hours accrued are
paid by the SEMTA.

Finally, Ms. Fuqua advises that, based on recommendations from the City Attorney’s and
Controller’s Offices to clarify and document operational procedures put into place after the
original Agreement was approved by the Board of Supervisors, the SFMTA. and AutoReturn
have agreed to modifications in the proposed Agreement and scope of work. Therefore, Ms.
Fugua advises that these modifications codify existing practices and procedures.

¥ According to Ms. Mariam Morely, Deputy City Attorney, a majority of the modifications made to the existing
Agreement codify practices and procedures that became operational after the First Amendment. Rather than
incorporate the current changes joto a Second Amendment, Ms. Morely advises that the parties pegotiated an
Amended and Restated Agreement, which sets forth in one document, the terms of the original Agreement as
maodified by both the First Amendment and the proposed Agreement changes.

SAN FRANCISCG BOARD OF SUPERVISCRS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING

JuLy 14,2010

Estimated Revenues from FY 2005-2006 through FY 2009-2010

Based on data provided by the SFMTA, AutoReturn paid the SFMTA an estimated $29,569,637
in revenues under the existing Agreement from July 31, 2005 through June 30, 2010, as shown in

Table 1 below.

- Table 1: Annual Revenues Under the Agreement with AutoReturn Paid to SFMTA by AutoReturn

SEMTA 1% Gross Projected
Fiscal Years Administrative Fee | Referral Fee | Revenue Fee Total Revenue
FY 2005-2006 $3,230,140 $1,261,905 $153,739 $4.,645,784
FY 2006-2007 3,309,830 1,332,164 166,903 4 808 897
FY 2007-2008 4,108,025 1,373,579 208,090 5,680,694
FY 2008-2009 © 4135314 1,409,100 216,911 5,761,325
FY 2009-2010 (projected) 7,250,444 1,244,073 169,420 8,663,937
Projected Total Revenue $22.033,753 $6,620,821 $915,063 $29,569,637

Source: SFMTA.

Increases to Rate Fee S_chedule

Ms. Fuqua advises that the SFMTA Board approved increases in the Tow, Storage and
Administrative Fees to be paid by vehicle owners, as part of the SEMTA FY 2010-2011 budget.
As shown on page 1 of Attachment I, beginning July 1, 2010, vehicle owners would pay a Tow
Fee of $199.25, which is retained by AutoReturn, and an Administrative Fee of $186.50, which
is remitted to SFMTA by AutoReturn, for a total fee of $385.75 per passenger vehicle under
10,000 gross vehicle weight (GVW). The Tow Fee of $199.25 is $25.00, or 14.3 percent, more
than the previous Tow Fee of $174.25. The Administrative Fee of $186.50 is $30.75, or 19.7
percent more than the previous Administrative Fee of $155.75. In addition, as shown on page 2
of Attachment I, the Storage Fee, which is retained by AutoReturn, for vehicles requiring one
parking space after the first four hours of storage will increase by $6.25, or 14.5 percent, from
$43.00 to $49.25. All vehicle owners are required to pay these fees, including owners whose
vehicles had been stolen, and then abandoned, :

Impact of Rate Increases

Ms. Fuqua advises that the increase in the Administrative Fee reflects increased administrative
and operational costs to the SFMTA. primarily from increased salaries and benefits, while the
increases in the Tow and Storage Fees were negotiated with AutoReturn. According to Ms.
Fuqua, the increased Administrative Fees would result in full cost recovery of SFMTA’s costs to
administer parking enforcement operations and the towing contract. As previously stated, under
Proposition A, increases in SFMTA fees, including the Tow and Storage Fees, are not subject to
Board of Supervisors approval.

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET ANE FINANCE SUB-COMMITTEE MEETING JuLy 14,2010

According to Ms. Fuqua, a decrease in the volume of tows, due fo increased adherence to
parking regulations and the current economic recession, while towing and storage costs remained
constant, resulted in decreased revenues for AutoReturn. The increase in Tow and Storage Fees,
effective July 1, 2010, were negotiated to offset AutoReturn’s decrease in revenues. However,
under the one percent gross revenue fee terms of the existing Agreement with AutoReturn,
projected increases in AutoReturn’s gross revenues could result in subsequent increases in
revenue fo SEMTA :

According to Ms. Fuqua, SFMTA estimates that the new fees, effective July 1, 2010, will result
in an estimated $9,400,000 in annual revenues from AutoReturn during the next five years of the
proposed Amended and Restated Agreement. The $9,400,000 is based on (a} the referral fee, (b}
one percent of AutoReturn’s gross revenue from Tow and Storage Fees, and (¢} administrative
fees. This projected $9,400,000 in annual revenues is approximately $736,063 or 8.5 percent
more than the $8,663,937 projected revenues for FY 20609-2010. Ms. Fuqua advises that these
estimates include anticipated reductions in tow volume resulting from the recent historical
downward trend as well as the impact of the fee increases.

The proposed amendment is the result of direct negotiation rather than
competitive bidding

As noted above, the existing Agreement, as previously approved by the Board of Supervisors,
included an option to extend the Agreement for an unspecified term. SFMTA is requesting a
five-year extension of the existing Agreement rather than undergoing a new competitive Request
for Proposal (RFP) process to provide towing, storage and disposal of illegally parked vehicles.
According to Ms. Fuqua, there has been a 19 percent decrease in the tow volume since the RFP
was issued in 2002 due to increased adherence to parking regulations and the economic
recession. At the same time, AutoReturn’s expenses, primarily rent for towing and storage
facilities have increased due to annual CPI adjustments. Therefore, Ms. Fuqua advises that
AutoReturn’s revenue margin has been negatively impacted by the decline in tow volume. As
stated on page 1 of Attachment II, a memo provided by the SFMTA, the SFMTA believes that it
is “highly unlikely that issuing a new RFP at this time would result in a referral fee/percentage of
gross revenue fee arrangement that would be as beneficial to the City as the proposed extension.”

According to Ms. Fuqua, the existing Agreement also includes a clause that would require any
new vendor to reimburse AutoReturn for the build-out costs previously incurred by AutoReturn
for the Customer Service Center and short-term lot at 450 7™ Street, which is owned by
Caltrans®, if such costs are not recouped through AutoReturn’s revenues under the existing
Agreement with the SEMTA. Ms. Fuqua advises that AutoReturn’s expenditures for the build-
out of the Caltrans lot were an estimated $2,361,517 as shown on page 5 of Attachment IL

Mr. Steven Lee, from the SFMTA, advises that AutoReturn’s capital improvements to 450 7" Street include -
renovation of the existing office space at the lot, building a Customer Service Center and Dispatch Center within the
existing structure, installation of a surveillance system, parking stall markings, fence repair, and driveway
configurations,

SAN FRANCISCO BOARD OF SUPERVISORS BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINARNCE SUB-COMMITTEE MEETING JuLy 14, 2010

The balance of AutoRetuin’s build-out costs, which have not yet been recouped by AutoReturn,
is estimated to be $1,500,000 by August, 2010. As shown on page 4 of Attachment II,
AutoReturn is expected to recoup all of its build-out costs through revenues by March 1, 2015.
Ms. Fuqua advises that, in the event that SFMTA. selects a new vendor, through a competitive
selection process, to provide towing, storage, and disposal of illegally parked vehicle services
prior to March 1, 2015, the new vendor would be required to pay AutoReturn the remaining
balance for the build-out costs according to the schedule beginning on page 2 of Attachment II,
prior to assuming their new contract duties. However, if a new vendor assumes contract duties
between March 1, 2015 and July 31, 2015, the termination of the subject extension, the new
vendor would not be obligated to reimburse AutoReturn for such costs.

The proposed Amended and Restated Agreement does not include any options to further extend
the proposed Agreement. According to Ms. Fuqua, SFMTA plans to issue a RFP in August of
2014 so that a new Agreement for towing, storage and disposal of illegally parked vehicles
would be awarded prior fo the termination of the proposed Amended and Restated Agreement
with AutoReturn on July 31, 2015.

Impact of Future Rate Increases
Ms. Fuqua advises that the SFMTA will review costs annually to determine the impact of rising

administrative costs, such as employee salaries and benefits, and the need to increase the
Administrative Fee. The Budget and Legislative Analyst also notes that a continued decline in

tow volumes could result in AutoReturn requesting from the SFMTA further negotiated

increases to the Tow and Storage Fees, as was previously done in 2007, 2009 and 2010.

The Budget and Legislative Analyst notes that vehicle owners, who are not able to pay the
existing fees or any future increases to fees, may not reclaim their towed vehicles. Currently, any
unclaimed vehicles are sold at weekly auctions conducted by AutoReturm. Ms. Fuqua advises
that approximately 10,000 vehicles are auctioned by AutoReturn annually. According to Ms.
Fuqua, pursuant to California Vehicle Code, proceeds from auctions are first used to pay
AutoReturn’s unpaid Tow Fee and Storage Fee, then SFMTA’s administrative fees, followed by
any costs incurred by the San Francisco Police Department for identifying and referring illegally
parked or abandoned vehicles to AutoReturn for tow. Any revenues remaining after ail
administrative costs are reimbursed. are then sent by AutoReturn to the Department of Motor
Vehicles, per California Vehicle Code. Howevet, Ms. Fuqua advises that most of the proceeds
are used to pay AutoReturn’s unpaid Tow and Storage Fees that have accumulated while
vehicles remain unclaimed.

Considerations for Approval

Although the Budget and Legislative Analyst typically recommends that City departments
conduct competitive procedures to select contractors, the SEMTA decided not to issue a new
REP for a new Agreement because with the decline in tow volume and the economic recession,
the SFMTA believes that issuing 2 new RFP would not result in as favorable fees and
percentages as the proposed five-year extension of the Agreement.

SAN FRANCISCO BOARD OF SUPERVISORS ' BUDGET AND LEGISLATIVE ANALYST
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BUDGET AND FINANCE SUB-COMMITTEE MEETING ‘ _ JULY 14,2010

Further, because (a) the existing AutoReturn Agreement has an option to extend the Agreement
for an unspecified term, (b) the existing Agreement will expire in two weeks on July 31, 2010,
and the City requires ongoing towing, storage and disposal of illegally parked vehicles, (c) a new
vendor would have to repay AutoReturn an estimated $1,500,000 for build-out costs, previously
incurred by AutoReturn, to the Caltrans property for the Customer Service Center and short-term
lot, and (d) SFMTA is not including any further options in the proposed agreement because the
SEMTA plans to conduct a competitive RFP process prior to the expiration date of July 31, 2015
of the proposed Agreement, the Budget and Legislative Analyst recommends approval of the
proposed Agreement.

Approve the proposed resolution.

SANFRANCISCO BOARD OF SUPERVISORS ’ BUDGEY AND LEGISLATIVE ANALYST
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Gavin Nowsom | Mayor .

Tesnt Nolos | Chalrman
Jorry tes | Vico-Chakman
Cameron Baach § Director
Walcolm Hainleka | Director

' Bruca Oka | Director
MEMORANDUM . Nathanted P.Ford Sr. | Executiva Director/GEQ
DATE: . July 7, 2010
TO: Emilyzen ighacio '
: Budget Analyst’s Qfﬂce

FROM: Steven Lee % |

Manager, Fin&néial Services and Revenue Contracts

SFMTA .

SUBJECT:  Tow Contract Extension with AutoRetum

The purpose of this memorandum Is o provide additional information as requested by the

. Budget Analyst's. Office regarding the proposed extension of towing and storage services

provided by AutoReturn.

AutoReturn has made a substantial investiment in capital zmpmvements to the Customer
Service Center and Shott-term Storage Facllity located at 450 7' Sirest where vehicle
owners retrieve their vehicle and serves as an SFPD impound investigation facility.
AutoReturn leases this site from Caltrans.

In accordance with the Master Agreement, If a new vendor Is selected and provides
fowing, storage, and disposal of illegally parked vehicle services prior to March 2015, the

" new vendor wotild be required to reimburse AutoReturn for any build-out costs of capital

improvements not recovered by AutoReturn. This amount will fotal approximately
$1,500,000 in August, 2010. The amount owed to AutoReturn for tertnination prior fo
March 2015 decreases by approximately $25,000 per month and decreases further by 6
percent annually. The Payment Schedule is shown in attached Exhibit G,

- SFMTA Is requesting a five-year exiension of the existing Agreement rather than

undergoing a new competitive Request for Proposal (RFP) process to provide towing,
storage and disposal of lllegally patked vehicles. There has been a 19 percent decrease
in the tow volume since the RFP was issued in 2002 due fo increased adherence to
parking regulations and unforeseen economic conditions. At the same fime, AutoRefuin’s
expenses, primarily rent for towing and sforage facilities have increased due to annual
CPl adjustments Therefore, AutoReturn’s revenue margin has been negatively |mpacted
by the decline in tow volume. The SFMTA beliaves that it is highfy unlikely that issuing a
new RFP at this time would result in a referral feefpercentage of gross revenue fee
arrangement that would be as beneficial to the Clly as the proposed exiension.
Additionalty, AutoReturn has demonstrated the ability to provide exceflent customer
service and improved operational efflmenmas that enable the SFMTA to provide enhanced
services fo the public.

San Francisco Municipal Transportalion Agency
One South Van Ness Avenus, Seventh Ff. Sea Francisco, CA 94103 | Tel: 415.701.4500 | Fax; 415, FG1 4430 l wwsfimta.con
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Attachment IT — Page 2 of 5

. APPENDIX G
CONSOLIDATED FACILITY PAYMENT SCHEDULE

In accordance with Master Agreement Sections 4 and 54, and Appendix A § 11.1(e)(iii), the
parties agree to the following terms for City's takeover of the property at 450 78 Street for City's
continued vse of the property as a towing, impound and SFPD vehicle investigation facility.
This schedule of payments shall remain in effect through February 28, 2015.

"Caltrang Lease Amount” shall mean the paymients due as rent to Caltrans by Contractor and all
CP1 adjustments thereto, as required by the terms of Contractor's lease for the 450 7% Street
property. As of April 30 2003, the Caltrans Lease Amount is $53,000.

"Scenario A" shall mean the payment required by City to Contractor in the event that Contractor
defaults on the Agreement during the term of Contractor's leasehold of the 450 7™ Street

property.

"Scenario B" shall mean the amount of payment to Contractor that City shall require of 2
successor towing Contractor in the event that City elects to use a different towing contractor
prior to February 28, 2015, The payment amount in Scenario B reﬂects Contractor's capital
improvements costs, without profit, for the development of the 450 7" Street property as a
towing, impound and vehicle invest gation facility.

Consolidated Facﬂ;ty Payment Schedule:

,1 ’CaITran's Lease'Amount‘ . T Nf

{end of 1" calendar month
following Effective Date
expected fo be 8/31/06)
2] CalTrans Lease Amount| N/A
3| CalTrans Lease Amount N/A
4] CalTrans Lease Amount N/A
5} CalTrans Lease Amount N/A
6| Calfrans Lease Amaunt NIA
71 CalTrans Lease Amount N/A
8| CalTrans Lease Amount N/A
g} CalTrans Lease Amount NIA
10} CalTrans Lease Amount N/A
11} CalTrans Lease Amount NA
12| CalTrans Lease Amount N/A
13} CalTrans Lease Amount NIA
141 CaiTrans Lease Amount NIA
15} CalTrans Lease Amount NIA
16| CalTrans Lease Amount N/A
171 CalTrans Lease Amount N/A
181 CalTrans Lease Amount NIA
191 CalTrans Lease Amount N/A
20} CalTrans Lease Amotunt N/A
211 CalTrans Lease Amount| N/A
22} Calfrans Lease Amount NIA
231 CalTrans Lease Amount N/A
241 CalTrans Lease Amount NIA
251 CalTrans Lease Amount NIA
26} CalTrans Lease Amount N/A

6-12
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27

28] CalTrans Leass Amount NIA

29| CalTrans Lease Amount NIA

30| CalTrans Lease Amount N/A

31| CalTrans Lease Amount N/A

32| ‘Calfrans Lease Amount NIA

33| Calirans Lease Amount N/A

34| CaiTrans Lease Amount N/A

35| CaiTrans Lease Amount N/A

38! CalTrans Lease Amount N/A

37} CalTrans Lease Amount NIA

38} CalTrans Lease Amount NIA

39| CalTrans Lease Amount NIA

40| CalTrans Lease Amount N/A

41| CalTrans Lease Amount N/A
A2} CalTrans Lease Amount N/A

43| CalTrans Lease Amount NIA

441 CalTrans Lease Amount NIA

45| CalTrans Lease Amount NIA

46| CalTrans Lease Amount N/A

471 CalTrans Lease Amount NIA

481 CalTrans Leasae Amount NfA

49t Callrans Lease Amount N/A

501 CalTrans Lease Amount NIA

51} CalTrans Lease Amount N/A

521 CalTrans Lease Amount N/A

53| CalTrans Lease Amount NIA

54| CalTrans Lease Amount N/A

58| CalTrans Lease Amount N/A

581 CalTrans Lease Amount N/A

571 Calfrans Lease Amount N/A

581 CaiTrans Lease Amount N/A

581 CalTrans Lease Amount N/A

60| CalTrans Lease Amount N/A

61l CalTrans Lease Amount $1,527,120.55
62 CalTrans Lease Amount $1,502,252 .36
63} CalTrans Lease Amount $1,477,384.16
64| CalTrans Lease Amount $1,452,515.96
85| CalTrans Lease Amount $1,427 647.76
66| CalTrans Lease Amount $1,402,779.57
67| CalTrans Lease Amount $1,377,911.37
881 CalTrans Lease Amount $1,353,043.17
6881 CalTrans Lease Amount $1,828,174.97
70{ CalTrans Lease Amount $1,303,306.78
71| CalTrans Lease Amount $1,278,438.58
721 CalTrans Lease Amount $1,253,570.38
731 CalTrans Lease Amount $1,228,702.18
741 CalTrans Lease Amount $1,202,300.17
751 CaiTrans Lease Amount $1,175,898.16
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$1‘149 496.14

771 CalTrans Lease Amount $1,123,084.13] .
781 CalTrans Lease Amount $1,086,692.12

CalTrans Lease Amount

$1,070,280.10

80} CalTrans Lease Amount $1,043,888.09
81] CalTrans Lease Amount $1,017,486.08
82| CalTrans Lease Amount $981,084.06
83| CalTrans Lease Amount $964,882.08
84| Calfrans Lease Amount $938,280.04
85! CalTrans Lease Amount $911,878.02
86| CalTrans Lease Amount $883,847.59
87| CalTrans Lease Amount $855,817.16
88| CalTrans Lease Amount $827,786.73
89| CalTrans Lease Amount $799,756.30
90! CalTrans Lease Amount $771,725.86
91| CalTrans Lease Amount $743,685.43
02| CalTrans Leass Amount $715,665.00
03| CalTrans Lease Amount $687634.57
94| CalTrans Lease Amount $658,604.14
95| CalTrans Lease Amount $631,5673.70
98| CalTrans Lease Amount $603,543.27
971 CalTrans Lease Amount $575,512.84
981 CalTrans Lease Amount $545,753.55
80 CalTrans Lease Amount $515,004.26
100} CalTrans Lease Amount $486,234.98
101} CaiTrans l.ease Amount $456,475.69
1021 Calfrans Lease Amount $426,716.40
1031 Calfrans Lease Amount $398,957.11
1041 CalTrans Lease Amount $367,197.83
1051 CalTrans Lease Amount $337,438.54
106] CalTrans Lease Amount $307,679.25
1071 CalTrans Lease Amount $277,819.96
108] Caltrans Lease Amount $248,160.68
109} Calfrans Lease Amount $218,401.39
110} CalTrans Lease Amount $187,201.19
1111 Caltrans Lease Amount $166,000.95
1121 CalTrans Lease Amount $124,800.79
1131 CalTrans Lease Amount $93,600.60
114| GCalTrans Lease Amount $62,400.40
1151 CalTrans Lease Amount $31,200.20
After 2(28/2015 N/A N/A
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Page 5 of 5
’ o Actual Costs ~ - R
Costs Associated with 450 7¢h Street Consolidation Through 7/31/05 Comments ) _m
$60K per month peid for
12/02-2/03; $20K per
month for 3/03 - 5/04;
. $43K per month for 6/04-
Lease Option Fees Paid $ 1,072,000 §8/04 and $53K per month
: ' until negotiation of
consolidation. item in
long-term deal in July
. ‘ 2005 =
Customer Service Center Reaovation & 655,856 e
' Bxercise Fee paid to
. ! landlord to keep property
Contingent Amounts Due upon 5-year Deal 3 297,000 from being listed to other
i potential parties
Furniture, Fixtures, Fencing, etc, $ 247,674
450 7th Strect Camera System N - S 1.1 cresin
RS Y0 RA——
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Gavin Newsom | Mayor

Tom Nolan | Chairman
Jerryiee | Vice-Chairman
Cameron Beach | Directer
Malcolm Heinicke | Director
Bruce Oka | Birector

Nathaniel P. Ford Sr. | Executive Director/CEQ
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Date: June 11, 2010 B T
e S
2 25
To: The Honorable Members of the Board of Supervisors - ‘é;.gm
, oo [ m
‘ . : <
From: Nathaniel P. Ford Sr. W - Z A
Executive Director/ CEO

Through:  Sonali Bose
Director of Finance and Information Technology/CFO

Subject: Approving the Amended and Extended Agreement (the “Agreement”)
for the Towing and Storage of llegally Parked and Abandoned Vehicles
with TEGSCO, LLC, dba as San Francisco AutoReturn (“AutoReturn” or
“Contractor”) for a five-year term, until July 31, 2015

SUMMARY:

In June 2005 -the Board of Supervisors approved the Agreement to manage towing
and storage services for the SFMTA and the San Francisco Police Department
(Resolution 0556-05). The contract, which is a revenue contract and is currently
performed at no cost to the City, has earned $29.6 million in Administrative Towing
(cost-recovery) fees, Referral Fees and 1% of annual Gross Revenue Fees since its
inception. Included in the Agreement was the option to extend the term beyond the
initial five-year period. . -

The SEMTA has chosen to exercise the option to extend the Agreement for the.
following reasons:

o There has been a 19% decline in tow volume since an RFP was issued in 2002;
Contractor revenue margin is directly tied to the number of vehicles towed. in
addition, Contractor expenses have remained constant, due primarily to payment
of rent for towing and storage facilities. Itis highly unlikely that issuing a new
RFP, especially in a limping economy, would result in a referral fee/percentage of

~ gross revenue fee arrangement that would be as beneficial to the City as the
current arrangement.

San ?ranc%écc Municipal Transporfatior: Agency
One South Van Ness Avenue, Seventh FI. San Francisco, CA 94103 | Tel: 415.701.4500 | Fax: 415.701.4430 { www.sfmta.com
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- For Towing and Storage of lley . .y-parked and Abandoned Vehicles

Page 2 0f7

s When AutoReturn assumed the towing contract, the City was recovering froma
contentious relationship with the prior vendor that negatively impacted service to
the public, and resulted in extensive litigation and a judgment of approximately
$5.7 million in favor of the City. Since then, AutoReturn has made significant
improvements in customer service, reporting and automation, and has
dramatically increased the efficiency of the tow, storage and vehicle retrieval
process through infrastructure and technological enhancements and improved
efficiency and environmental considerations, especially with respect to the long-
term storage facility at Pier 70. As such, the SFMTA desires to continue this
relationship for the benefit of the City and the public.

BACKGROUND

The SFMTA is respon51ble for removing illegally parked and abandoned vehicles
from public streets in San Francisco. Under the Agreement, the San Francisco
Police Department (SFPD) also uses towing services to remove the vehicles of
unlicensed and intoxicated drivers, illegally operated vehicles, and vehicles involved
in criminal activity from public streets. As of 2009, combined SFMTA Enforcement
and SFPD operations resulted in approximately 64,000 vehicle tows annually.

A competitive procurement process was conducted in 2002, which led to the
selection of AutoReturn as the highest ranked proposer on December 2, 2003. On
March 22, 2004, the City entered into an emergency interim towing agreement with
 AutoReturn (due to the abrupt departure of its predecessor, City Tow) to avoid a
disruption of towing and storage services, This interim agreement was approved by
the SFMTA Board (Resolution 05-033) and the Board of Supervisors (Resolution
0256-05). The Agreement with AutoReturn, which had a five-year term and an option
to extend, was approved by the SFMTA Board in June 2005 (Resolution 65-085) and
by the Board of Supervisors in July 2005 (Resolution 0556- 05) This Agreement is
due to expire on Ju!y 31, 2010.

There has been one amendment to the current contract dated June 30, 2007. That
amendment revised the rate schedule for towing, impounding, and administrative
towing fees, and was approved by the SFMTA Board as part of the FY 2007-2008

" Budget approval, and by the Board of Supervisors (Resolution 07-0318).

CONTRACT REVENUE:

The Agreement is a revenue contract. There are no expenses paid by the SFMTA to
AutoReturn for services provided under the Agreement. The SFMTA receives
revenue from three sources: :

. Referral Fee: A fee paid by AutoReturn to the SFMTA for each tow referred
by the Enforcement tow desk, or scheduled by an authorized agency. The fee
was $20 at the beginning of the Agreement, but was subject to annual
Consumer Price Index (CPl) increases and is currently $22 per tow referred.

® One Percent of Contractor’'s Gross Revenue: This fee is assessed each
August for the previous contract year.

410
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Briefin- “mended and Extended Agreement

For Towing and Storage of filey,  y-parked and Abandoned Vehicles
Page3of 7

e Administrative Fee: A cost recovery fee fo the City. The fee is made up of
two components — a towing fee and a storage fee. These fees are currently
$155.75 (towing) and $2.25 (daily storage). The fowing portion of the
Administrative Fee will increase fo $1 86.50 on July 1, 2010. The storage fee
will remain the same.

Revenue from the Agreement since its inception in 2005 is given below:

SFMTA S _ 1% Gross

Administrative Fee | Referral Fee | Revenue Fee

Fiscal Year 2005-06 $ 3,230,140 $ 1,261,905 $ 153,739

Fiscal Year 2006-07 : $ 3,309,830 $ 1,332,164 $ 166,903

Fiscal Year 2007-08 $ 4,108,025 $ 1,373,579 $ 208,080

Fiscal Year 2008-09 $ 4135314 $ 1,409,100 $ 216,911
Fiscal Year 2009-10 ,

(projected) $ 7250444 $ 1,244,073 $169.420

Projected Cumulative Total $22,033,753 $6,620,821 $915,063

AutoReturn’s revenue is based primarily on proceeds from assessing towing and

storage fees on all vehicles fowed on behalf of the SFMTA and the SFPD. In addition
_to paying the SFMTA’s administrative fees, the customer pays AutoReturn for towing

and storage fees. The Coptractor currently collects $174.25 per vehicle towed, and
 an additional $49.50 for each day the vehicle is in storage. (This is prorated the firs{
storage day, because the first four hours of storage are free.) AutoReturn’s fowing
and storage fees will increase to $199.25 and $57.50, respectively, as of July 1,
2010. This increase was approved by the SFMTA Board as part of the FY 2011-2012
Budget approval. When a vehicle is not claimed by the owner, the California Vehicle
Code and Civil Code authorize Contractor to sell the vehicle through a lien sale
process to recoup towing and storage costs.

in addition to costs associated with managing the towing and storage operation, .
AutoReturn pays, through a License Agreement with the SEMTA, approximately $1.7
million annually for rent of a long-term storage facility and auction site at Pier 70. The
Contractor also has a separate rental agreement with Caltrans for use of a short-term
storage facility and customer service center at 4507" Street.

ALTERNATIVES CONSIDERED:
The Agreement contains an option to extend. The alternative of issuing a Request
for Proposals (RFP) was postponed for the following reasons:




8an Francisco Mumctpal Transportation Agency

Briefin- ~mended and Extended Agreement

For Towing and Storage of #lley, .y-parked and Abandoned Vehicles
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1. Continued decrease in annual towing volume. A tow contractor has fixed
operational costs that do not decrease proportionally with the decrease in total
number of vehicles towed. Thus, a tow contractor’'s revenue is directly impacted
by the number of vehicles towed. When proposers responded to the RFP in
2002, the average annual number of tows for the previous four years was
approximately 79,000, and all proposers based their revenue and expense
projections on receiving a simitar number of annual tows. By 2005, when the
current Agreement with AutoReturn began, the number of tows had fallen to
68,000, a 14% decline. After remaining stable for the next four years, the tow
volume decreased again in late 2009, resulting in approximately 64,000 for the
year, or an additional five percent drop.

Given the 19% drop in number of vehicles towed since 2002, the resuiting
negative impact on contractor revenue, and the fixed costs that have become
proportionately higher when compared to revenue, it is highly unlikely the SFMTA
would receive responses to a new RFP that would include referral and
percentage fee cost proposals comparable to what AutoReturn currently pays,
while maintaining the high standard of customer service that AutoReturn has
provided. In addition, under the terms of the existing Agreement, any new
contractor would have to pay $1.5 million to AutoReturn to reimburse AutoReturn
for the build-out costs for the Customer Service Center and short-term lot at 450-
7" Street.

Therefore, staff concluded that it would be unwise to issue an RFP in the
currently unstable economic environment, and decided to exercise the opfion in
Section 2 of the Master Agreement to extend.

2. Contractor performance: AutoReturn has significantly improved both the
customer’s experience of retrieving a towed vehicle, and the City’s towing
process through its customer service-oriented methods and its facility with
technologies associated with the towing industry. As such, the SFMTA desires to
continue the relationship with AutoReturn.

CONTRACT COMPONENTS AND SCOPE OF SERVICES: |
The documents that make up the Aménded and Extended Agreement will consist of:
* A master agreement,
o A detailed scope of work (Appendix A),
» The elements of AutoReturn's Operations Plan and a revision schedule
(Appendix B),
« A memorandum of understanding between the SFMTA and the Port of San
Francisco for use of Pier 70 (Appendix C),
* A property license agreement between the SFMTA and AutoReturn for use of
Pier 70 (Appendix D) ,
= Copies of AutoReturn's performance guarantees — a letter of Credit and a
Performance Surety Bond each in the amount of $1,000,000 (Appendix E)
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A fee schedule detailing costs to the public associated with the towing,
storage and lien sale process (Appendix F), and

A schedule of payments due AutoReturn for the shori-term storage facility and
customer service center at 450-7"" Street for reimbursement of build out costs
if the Agreement is terminated before July 31, 2015 (Appendix G).

A summary of current terms of the Agreement that will continue under the extension
follows below:

]

®

3

Financial Assurances, including: $2 million security and performance deposit,
$100,000 maintenance deposit, $50,000 claims fund and $10,000
environmental deposit, ‘

70 performance standards in the general areas of staffing, subcontracting,
equipment, tow response times, record keeping and reporting requirements,
operations plans and manuals, customer services, vehicles handling
requirements and financial obligations. The Agreement provides for the '
imposition of liguidated damages for fa;lure to adhere o any of the

~ performance standards,

A 12% Local Business Enferprise (LBE) subcontracting goal, and

Requirement that AutoReturn pay for an independent Contract Monitor to
oversee lien sale and auction procedures and other agreement-related
projects as designated by the SFMTA.

Modifications to the Agreement negotiated prior to the submlssmn of the request for
extensron are summarized below:

-]

Establishes an Audit Fund: AutoReturn will deposit $40,000 annuallytoa
designated SFMTA fund to allow the SFMTA to hire an independent auditor to
review aspects of AutoReturn’s operations as designated by the SFMTA. The
fund will be subject to an annual CP! increase and any monies remaining at
the expiration of the agreement will be returned fo AutoReturn.

Establishes a Contract Monitor Fund: The SFMTA will hire an independent
Contract Monitor for ongoing monitoring of auction, lien, and other processes
and procedures relating to the Agreement, as designated by the SFMTA.
AutoReturn will deposit $140,000 into the Fund to pay for this position. The
fund will be subject to an annual CPI increase and any monies remaining at
the expiration of the Amended and Restated Agreement will be retumed to
AutoReturn.
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s Procedural Modifications: Based on recommendations from the City
Attorney’s Office and the Controller's Office to clarify and document some
operational procedures put into place after the original agreement went into
effect, the SFMTA and AutoReturn have agreed to modifications to the master
agreement and the scope of work. These modifications do not significanily
impact the existing scope of services under the Agreement.

CONTRACTOR PERFORMANCE:

Prior to AutoReturn’s fenure as the City’s towing contractor, the City’s tow vendor had
a long history of customer complaints with regard to auction procedures and other
issues. The City was unable to enforce the contract short of terminating it due to the
lack of performance standards and corresponding liquidated damages in the contract.
The City eventually sued the vendor and, in late 2005, received a settlement of
approximately $5.7 million.

AlitoReturn has acknowledged that retrieving a towed vehicle can be a challenging
experience for both the public and the City agencies involved, and has worked
diligently to mitigate the inconvenience with a number of service improvements,
which are summarized below:

Performance Area:

Customer Service
¢ Prior to AutoReturn’s fenure, customer complaints were commonplace and
averaged 20 per month. The complaint volume now averages less than one
per quarter, with minimum intervention required from the SFMTA.

» AutoReturn serves as an alternate facility for customers to pay for outstanding
- parking citations.

Support to the SFMTA
» AutoReturn has significantly reduced tow response times and successfully
managed multiple towing subcontractors for the SFMTA.

» AutoReturn has significa'nt!y improved reporting procedures so that the
SFMTA has real-time electronic access to all data generated regarding regular
tow operations.

» AutoReturn’s tow management software system provides the SFMTA with all
information required for tracking towed vehicles in an easily digestible format.
The system has been stable, flexible and has provided a new level of
transparency into towing operations that the SFMTA did not have prior to its
implementation. AutoReturn has developed a simpiified version of its dispatch
software to enable the Enforcement tow desk to automate tow requests, and
hopes to install this software at Enforcement during the extension period.

« AutoReturn responds in a timely, courteous and helpful manner, to inquiries
from the SFMTA.
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» In March 2007, AutoReturn received a favorable review during a compliance
audit conducted by the City Controller's Office. A second audit, currently in
progress, has so far yielded nothmg that would preclude the contract
extension.

Support fo the Port
o AutoReturn has contributed significantly to the City through infrastructure
enhancements such as new, more durable and aesthetically pleasing fencing
for the long-term storage facility, as well as onsite cameras to track activity.
These enhancements have pleased residents in the area and have increased
the security of the vehicles being stored.

s AutoReturn has repaved much of the Pier 70 area used for long-term vehicle
‘ storage and upgraded the drainage systems onsite to protect against
contamination of soil and the Bay.

o During the extension period, AutoReturn will add to these efforts through the
Port Commission's new Beautification Program, with repairs to Building 12, a
historically significant building at Pier 70, and with a signage project installed
along the Port that explains the historical significance of Pier 70.

Support to the SFPD
+ AutoReturn has provided the SFPD with facnmes to store vehicles and process
evidence for vehicles involved in criminal activities. Members of the SFPD
who work with the SFMTA on fow issues have stated that they are satisfied
with the work performed by AutoReturn. '

Local Business Enterprise Goals
e AutoReturn agreed under the original agreement fo maintain an LBE
subcontracting goal of 12%. AutoReturn has surpassed this goal by
maintaining an average of 16.6 % of |.BE subcontractors.
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FileNo: 100796

FORM SKFEC-126
NOTIFICATION OF CONTRACT APPROVAL 9
(8.F. Campaign and Goverament Conduct Code § 1.126)

City Elective Officer Information (Plegse print clearly)

MName of City elective officer(s): . City elective office(s) held:
Members, San Francisco Board of Supervisors Members, San Francisco Board of Supervisors |

Contractor Information (Please print clearly)

Narme of Conltractor! San Francisco AutoRetumn

Pledse list the names of (1) members of the contractor’s board of divectors; ) the contraclors clnef execulive oﬁ'cez c!an
f g, ial qﬁ‘ cor and chief oper qting officer; (3) any personwho. has an ownership, cy" 20 pe; cent of mare. it 1 the 2l
() .any, subcomf ae!o: lgs!ed i) rhe bid or contract; and (5) any political committee sponsored or controlled by the coitls acto;
Use additional pages as necessary.

Board of Directors: John Wicker (Chairperson), George Hoyem, Robert Reddy, Kacy Rozelle, Gene Washingten

CEO: John Wicker

CFO: Raymond Krouse

COO: N/A, our CFO and CTO: John Pendleton share these responsibilities.

John. chker is the only person with niore than 26% ownership iz AutoReturn,

No specific subcontractors are listed in the contract.

No political comumiites Is sponsored or controlled by Au toRetum.

Contractor address: 945 Bryant Street, Swite 350, San Francisco, CA 94103

Date that contract was approved: Amount of contract: nfa Revenue Contract

Deseribe the nature of the contract that was approved:
Agreement for Vehicle Towing, Storage and Disposal Services,

Comments:

This contract was approved by (check applicable)
[ The City elective officer(s) identified on this form

A board on which the City elective officer(s) serves San Francisco Board of Supervisors

Print Name of Board

[T The board of a state agency (Health Authoirty, Housing Authority Cominission, Industrial Development Authority
Board, Parking Authority, Redevelopiment Agency Commission, Relocation Appeals Board, Treasure Tsland
Development Authority) on which an appointee of the City elective officer(s) identified on the form sits

Print Name of Board
Filer Information (Please print clearly) :
Name of filer: Contact telephone number:
Clerk of the San Franclsco Board of Supervisors {415) 554-5184
Address: " E-mail: :
City Hall, Room 244, 1 Dr. Carlton B. Goodlett P1., San Francisco, CA 94102 BOS Legislationf@sfgov.org
Signature of the Elective Officer (if submitted by City elective officer) Date Sipned
Signature of Board Secretary or Clerk (if Submitted by Board Secretary o Clerk) . Date Signed
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY .
BOARD OF DIRECTORS

RESOLUTION No. & @ =080

WHEREAS, The SFMTA. is 1espons1ble for removing dlegaﬁy parked and abandoned vehicles
from public streets in San Francisco; and,

WHEREAS, The San Francisco Police Department also utilizes towing services to remove the
vehicles ofunlicensed and intoxicated drivers, illegally operated vehicles, and vehicles involved in
criminal activity from public streets; and,

WHEREAS, A five-year long-term agreement, with an option fo extend, was approved by the
SFMTA Board in June 2005 and by the Board of Supervisors in July 2005; and,

WHEREAS, This agresment is due to expire on July 31, 2010; and,

WHEJREAS, The revenue contract has generated approximately $29.6 million since its inception,
with no expenses; and, )

WHEREAS, Existing services will continue under the extension; and,

WHERFEAS, In addition, the Contractor will establish a Contract Monitor Fund, an Audit Fund,
make modifications to their auction and lien procedures and document other procedural modifications
identified during the current confract fexm; and,

WHEREAS, Because there lias been a significant decline in tow volume since an REP was issued
in 2002, and Contractor revenue is ditectly tied to the number of vehicles towed, it is highly unlikely that

_issuing a new RFP would result in as beneficial a revenue arrangement as the SEMTA. currently has with

AwtoReturn; and,

WHERBAS AntoReturn has made significant 1n1plovemenfs in customer service, reporting,
automating and increasing the efficiency of the tow, storage and vehicle 1et116val processes; now, therefore,

be it

RESOLVED, That the San Francisco Municipal Transportation Agency Board of Directors
authorizes the Executive Director/CRO to exercise the option to extend the term of the contract by

-approving the Amended and Restated Service Agreement and Property Use License for Towing, Storage

and Disposal of Abandoned and Tegally Parked Vehicles by and Befween the San Francisco Municipal
Transporfation Agency and TRGSCO, LLC d.b.a. San Francisco AutoReturn for a five-year ferm, until

July 31, 2015.

I certify that the foregoing resolution was adppted by tl 16 San Franeisco Municipal Transportation Agency
k)

Board of Directors at ifs meeting of

Secretary to the Board of Dirvectors
San Francisce Municipal Transportation Agency
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AMENDED AND RESTATED SERVICE AGREEMENT AND PROPERTY
USE LICENSE '

FQR TOWING, STORAGE AND DISPOSAL
OF ABANDONED AND ILLEGALLY PARKED VEI:iICLES
by and between the
CITY AND COUNTY OF SAN FRANCISCO

AND

PN

TEGSCO, LLC

d.b.a. SAN FRANCISCO AUTORETURN,
a California Limited Liability Company

Dated: July 31, 2010

* To view full documengé (
Request file #
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