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In 1979, Selby and Jacklin moved to San Francisco, bringing 
their business with them. On June 17, 1979, the first Mr. S 
Leather (“S” for Selby) opened on 7th Street. Mr. S. Leather 
remains open today as a well-known a retailer and 
manufacturer of bondage, fetish and sex gear, at 385 8th 
Street near Harrison Street. Mr. S. Leather also operated a 
store within the Eagle circa the late 1980’s – 1998.109

Jacklin became sick and died of AIDS in the 1980s. At this 
time, Selby shifted his focus to fighting AIDS and supporting 
its victims. Selby sold Mr. S Leather to community member 
Richard Hunter, and turned to fundraising and volunteer 
work.110  Amongst Selby’s countless events at the Eagle were 
the "Leather Daddy" and "Leather Daddy's Boy” contests, 
which continued well into the late 2000s.111 Many of his 
events served as fundraisers for AIDS-related charities and 
services, including AEF, for which he raised over one million 
dollars.112 In addition to raising money, his events served to 
recirculate the local community’s  “material culture”. As 
people died, their leather estates were often donated to 
Selby’s auctions which both helped to generate funds as 
well as find new homes. Some of his items were also 
donated to archival collections, including Gayle Rubin’s 
personal collection, the GLBT Historical Society, and the 
Leather Archives and Museum in Chicago.113 Additionally, 
Selby served as a long-term volunteer at the San Francisco 
General Hospital AIDS Ward, including providing patient massages, and also served on numerous 
boards including the Stop AIDS project.114   At the age of 75, Selby died of complications from 
emphysema. Upon his 2004 passing, around 400 people gathered at the Eagle to celebrate his life.115  
Selby received numerous awards and honors throughout his life and posthumously, including the Steve 
Maidhof Award for National or International Work by the National Leather Association International in 
1988,  Man of the Year as part of the Pantheon of Leather Awards in 1989, the Lifetime Achievement 
Award as part of the Pantheon Leather Awards in 2004, a 2013 Leather Hall of Fame Induction, and a 
2019 GLBT Historical Society Museum Exhibition.116 

109 Bay Area Reporter Digital Archives, “A Snapshot Timeline of the San Francisco Eagle, ”1980-2005.
110 Leatherpedia, “Alan Selby.” Accessed May 7, 2021 via http://www.leatherpedia.org/alan-selby/.
111 Kenyon biography.
112 Leatherpedia, “Alan Selby.” Accessed May 7, 2021 via http://www.leatherpedia.org/alan-selby/.
113 Rubin Interview.
114 Julian Guthrie, “Alan Selby -- Beloved Leader in Leather Community / 'Daddy Alan' is Remembered for Gregarious, 
Generous Spirit”. San Francisco Gate, May 11, 2004. Accessed May 8, 2021 via https://www.sfgate.com/bayarea/article/Alan-
Selby-beloved-leader-in-leather-community-2780553.php.
115 Bay Area Reporter Digital Archives, 1980-2005.
116 Wikipedia, “Alan Selby.” Accessed May 7, 2021 via https://en.wikipedia.org/wiki/Alan_Selby.

Alan Selby, on his 75th birthday, receiving a 

proclamation from California Assemblyman 

Mark Leno.  
Photo Credit: Bay Area Reporter May 6, 2004. 
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TTerry Thompson (1940-1994)
Terry Thompson managed the Eagle 
from 1984-1994 and is widely credited as 
the driving force behind the venue’s 
extensive fundraising efforts. To date 
these efforts have raised millions of 
dollars for AIDS-related, and other 
charities, including over $5 Million during 
the 11 years of Thompson’s 
management.117 Prior to residing in San 
Francisco, Thompson lived in Los 
Angeles, serving as commander-in-chief 
of the Academy, an upscale gay 
restaurant, as well as a member of the 
Oedipus MC, a gay motorcycle club 
established in 1958. He moved to San 
Francisco to first manage bars, including 
the Arena, the home of the original BCC. 
While the then owner of the Arena 
conceived the idea of the BCC, 
Thompson brought the BCC with him to 
the Eagle the following year, after the 
Arena shut down, and transitioned it into 
the AIDS charity fundraiser which it 
remains today.118 Other events which 
grew and flourished under Thompson’s 
leadership included, Leathers and 
Feathers, Halloween's pumpkin-carving 
contest; the Easter Egg coloring contest; donations for lighting on the bar's Christmas tree; and Sunday 
Beer Busts.119  Thompson also did two street fairs, in 1987 and 1988, on 12th Street between Harrison 
Street and Bernice Alley.120 His strong public relation skills were credited as having lended to the success 
of the venue’s events during this time period.121 Thompson was the recipient of several awards and 
honors including 1985 and 1988 Gay Community Awards (Bar Manager of the Year), 1987 Citation of 
Community Service (John Molinari and the San Francisco Board of Supervisors), 1990 Declaration of 
“Terry Thompson Day” (by the Mayor of San Francisco Art Agnos), 1992 honor at Castro Lions Annual 
Anniversary, 1993 Cable Car Awards (Special Award),  and 1994 AEF Awards Dinner (Zachary Long Hall of 
Fame Award).122 Thompson passed away on November 5, 1994. 

117 Gary Kenyon, SF Eagle History, page 6.
118 Mr. Marcus, “Ode to a Fallen Brother”, Bay Area Reporter, November 10, 1994. 
119 Kenyon, Eagle Biography.
120 Leon, Mike and Lex Montiel, Legacy Business Registry (The Eagle) Application – Historical Narrative, page 5.
121 Mr. Marcus, “Ode to a Fallen Brother”, Bay Area Reporter.
122 Bay Area Reporter Digital Archives, “A Snapshot Timeline of the San Francisco Eagle, ”1980-2005.

Above: Terry Thompson commemorated on Ringold Alley’s Leather 
Memoir. Photo Credit: Planning Department Staff. 

Below: 1990 Terry Thompson Day declaration. 

Image Source: Bay Area Reporter, October 4, 1990. 
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RRobert Uyvari (1941-1986)
Robert Uyvari, originally from Wisconsin, was a gay
artist known for his homoerotic paintings and
drawings, and whose work was distributed
internationally. Uyvari’s work included the cover art 
displayed in the Places of Interest Map Guide Book 
for three years, approximately 1980-1984.123 He 
spent his time between San Francisco and 
Milwaukee from 1975-1984, and won numerous 
“Cable Car Awards” for his artwork while in San 
Francisco. The Eagle’s first ever art exhibit, in 1981, 
spotlighted Uyvari’s work. His work was also 
featured at the Arena, and he designed the Eagle 
graphic which was used on all T-shirts, as well as 
the iconic Eagle poster which was displayed in the 
bar.124 The poster was also widely distributed, with
thousands of copies mailed out throughout the 
world, thus helping to foster Leather culture 
internationally.125 He also designed posters for 
other venues contemporary to this time period. 
Furthermore his work was featured at a number of 
Milwaukee gay bars over the years.126  Additional 
work specific to Milwaukee included the design and 
construction supervision of the city’s first large 
outdoor patio for a gay bar, the M&M club in 1980, 
and chief designer for Club 219 bar.127  Uyvari died 
of AIDS in 1986, and was survived by his lover Ron, 
both parents, four brothers, and a sister. His wishes 
were for his ashes to be scattered over the San 
Francisco Bay.  Years after his death his artwork 
continued to be auctioned at various AIDS 
fundraising events. Furthermore, his artwork 
remains associated with the Eagles’s brand identity 
decades later, including continued occasional use 
on event promotional fliers. 

123 History of Gay and Lesbian Life in Milwaukee, Wisconsin, “Robert Anthony Uyvari.” Accessed May 7, 2021 via 
http://www.mkelgbthist.org/people/peo-u/uyvari_robert.htm.
124 Kenyon interview.
125 Ibid.
126 Ibid.
127 History of Gay and Lesbian Life in Milwaukee, Wisconsin, “Robert Anthony Uyvari.” Accessed May 7, 2021 via 
http://www.mkelgbthist.org/people/peo-u/uyvari_robert.htm.

Above: Robert Uyvari. Below: Promotional poster for 
1993 Mr. S.F. Eagle contest (used after Uyvari’s death).  

Images Source (both): History of Gay and Lesbian Life 

in Milwaukee, Wisconsin. 
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PProperty Description
The subject site lies on an approximately 5,153 square feet, irregularly shaped rectangular lot at the corner of
12th and Harrison Streets with approximately 79.5 feet of street frontage along 12th Street, and 60.5 feet along
Harrison Street. The property includes both indoor and outdoor components including the main corner building
with indoor bar, stage, DJ booth, and an indoor/outdoor bar; a spacious patio with stage; and a rear building
with an enclosed bar, walk-in cooler, and storage.

Exterior
The building is comprised of multiple structures with varying roof forms. The corner one-story building portion
with gabled roof, which houses the front indoor bar space, includes a northeast facing primary elevation roughly
22’ in length with three structural bays (12th Street elevation). The wood-framed building has no discernable
architectural style and includes scored stucco cladding along the front façade. Façade ornamentation is
relatively minimal, though a sinuously curved, darkly colored decorative stucco pattern projects along the front
of the building from the ground level up to a few feet, wrapping into the recessed entryway. Front façade
fenestration includes a segmented arched opening with a recessed primary entryway, solid double entry doors
with a glazed transom, and a scored concrete step.  Additional building fenestration to the right of the entryway
consists of two slightly recessed fixed plate-glass wood-sash windows with arched stucco surrounds. The
primary façade terminates in a cornice and a false front parapet that features a cartouche. Three flagholders
with Leather flags are attached to the false parapet. Additional features include simple “398” address numbering
directly above the front entryway.

The flat roofed portion of the building along 12th Street encloses the indoor/outdoor bar and is roughly 14.5 feet
in length. This part of the building is fronted by a solid wooden fence with vertical planks.  Fenestration is
minimal, with the exception of a recessed egress door which serves to access the indoor/outdoor bar. The fence
further extends approximately 43 more feet to enclose the rear patio. A set of recessed double doors lies midway
along this portion of the fence, providing access to the patio. The Eagle’s logo is painted to span the double
doors and an artistic rendering of eagle wings in the Leather flag colors (white, blue, black, and red) is painted
along the fence’s exterior.

Along the secondary Harrison Street elevation, the main portion of the building extends nearly 47 feet and is
clad in channel drop wood siding. The secondary façade is free from fenestration, and largely free from
ornamentation with the exception of several metal flagholders, equi-distantly spaced just below the roofline.
The asphalt-shingled front-facing gable roof, can be viewed from the side, which extends the depth of this
portion of the building. The remainder of the side facade is clad with the same siding material, though flat-
roofed and projects slightly south of the rest of the building.

Interior
Once inside the building at the primary bar space, to the left is a bar with three serving stations, extending about
nine feet from the south wall. The remainder of this portion of the building is generally left open for socializing
and watching performances, as well as space for a pool table which is frequently kept out.  A vaulted ceiling
defines this portion of the building. To the rear is the indoor stage, elevated a few feet above the ground, and
measuring approximately 340 square feet. To the right of the stage is an enclosed wood-framed DJ booth with
chain-link metal fencing material beginning midway up the booth’s exterior on the south and east sides for
viewing the stage and crowd. Additionally, smaller partitioned rooms within the main building include an ADA-
accessible restroom, office, and utility room.
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The northeastern portion of the main building includes the indoor/outdoor bar. The bar includes two serving
stations, one which can be accessed from the inside, and the other from the outside via the patio. Above the
outdoor portion are wooden fold-up panels which create an awning when open.

Patio
The outdoor open-air concrete patio is nearly 1,400 square feet, not including the stage, and largely kept open
for socializing.  A tall wooden gazebo roughly 10 x 25 feet is situated on the southern portion of the patio which
provides relief from the sun, and includes wooden panels installed partway up along its four posts for holding
drinks. An additional shade structure is draped between the gazebo and the main building. A porcelain trough
functions as a shared urinal, and is around 6 feet long, attached to the southern wall and filling much of the
small room it is located in which opens onto the patio. At the eastern edge of the patio, just south of the
recessed doorway is a tall metal flagpole with the Leather flag. The interior of the fence facing the patio is
adorned with painted wooden art pieces characteristically depicting men of the classic Leather aesthetic. The
stage, elevated a few feet above grade, is roughly 450 square feet and located in the northeastern corner of the
patio. A wooden bench lines the northern portion of the stage, to provide seating when the stage is not being
used for an event.

Rear Building
An additional one-story building is sited at the lot’s northwest corner. The building includes two rooms, with the
northernmost room used for storage. The other room includes the third bar, open to the patio, with 3-4 serving
stations, and a walk-in cooler. In front of the bar is an open area which has been used as a meeting space by a
variety of community groups which utilize the venue.

PProperty History
According to the Assessor’s Report found in the Planning Department records, the subject property was erected
in 1906. However previous Sanborn maps indicate prior development on-site. Specifically both the 1889 and
1899-1900 Sanborn map indicate four parcels roughly aligning with the one parcel that now includes the Eagle
(bar and patio). This includes the corner parcel whose primary façade faces 12th Street, two additional 12th Street-
oriented parcels to the northwest, and one Harrison Street-oriented parcel to the southwest. The corner parcel
facing 12th Street included a two-story saloon with a store/grocery. The nearly square structure was roughly 45’ x
50’ with a shingle roof, a first story front façade roof overhang and a smaller second story roof overhang at the
rear of the building’s north façade over what appears to be a setback between the neighboring northwest
property. According to the 1899-1900 Sanborn map the subject property’s address was 346-350 12th Street.  The
two adjacent 12th St. facing parcels area also developed with 1-2 story structures, though the maps include no
indication of their uses.   The Harrison Street-facing parcel includes a one-story dwelling unit, addressed 1602
(1889) and 1608 (1899). A few small rear additions were made to the property between 1889 and 1899. No other
details on the original structures’ histories were uncovered, and likely they were destroyed in the 1906 Great San
Francisco Earthquake and Fires given the devastating effects this disaster had on the SoMa neighborhood as well
as other parts of the City.128

128 Page and Turnbull, Inc., South of Market Area, Historic Context Statement, page 46.
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The original 1906 building permit was not discovered after a search through the Department of Building
Inspection’s files, nor did staff research did not uncover any information about the builder from other sources
such as the San Francisco Chronicle archives. The 1913 Sanborn map identifies three separate parcels facing 12th

street on what is now one parcel (that includes the original building and the outdoor patio). The corner parcel,
roughly 25’ x 60 ‘ consists of a one story 12-foot building, now serving as the primary enclosed portion of the
Eagle where the main bar lies, whose use is identified as “Saloon,” with the address 350 12th St. The main portion
of the building is roughly 25’ in length along 12th Street and nearly 50 feet in depth along Harrison Street,
matching the current dimensions. The remainder of the parcel, to the rear along Harrison street, is a separate
one-story room, though joined with main building, enclosing the area the now includes the indoor stage. The
adjacent northern parcel consists of a smaller one story 10’ tall structure, used for storage, addressed 348A 12th

St., and roughly 15’ in length covering the full 12th Street frontage, though only approximately 25’ in-depth. This is
the area that now houses the indoor/outdoor bar. Its 12th street dimensions roughly align with the current
dimensions, indicating this could be original. The third parcel in from the corner of 12th and Harrison Streets, the
area now covering the Eagle’s patio, is addressed 346-348 12th Street and appears to consist of a 1-story 12-foot
building with a hipped roof, though no specific use is indicated.

The 1950 Sanborn map conveys fairly similar information for this property with a few changes. While the corner
and northwest adjacent parcel appear to remain separate, the smaller structure on the adjacent parcel appears
to now be attached to the main saloon. Furthermore the two structures now share an address of 388 12th Street.
The third northwest parcel appears to remain developed, with the same building footprint as before, labeled A. &
Stge. (Automobile and Storage per Sanborn Map acronyms), with an address of 386 12th Street.

The 1998 Sanborn maps identifies the site developed more closely to what it is today, including all three parcels
now merged into one. The main enclosed bar structure remains, along with the attached rear and side rooms
which previously existed, all similarly dimensioned to what was previously there. Three one story additions now
appear including a side rectangular addition on twelve street and two non-street visible roughly square
additions facing the interior, located in the general areas that are now used for restrooms/office space. The
building which previously existed on what was the third northwest parcel form the corner (previously labeled A &
Stge) was since demolished. In its place is the unenclosed area making up the Eagle Patio, labeled “parking”.

Through City Directory searches of the various addresses amongst the few parcels which now make up the Eagle
(bar and outdoor patio), staff research yielded limited information about past occupants. The space that is now
the Eagle’s patio, originally appears to have been used as the “Denver Horse Market” per a listing in the 1907 City
Directory. No other information on specific occupants was yielded about this property. Circa 1910s-1920s, the
corner property (now the enclosed portion of the Eagle Bar) was occupied by John Schwormstede. Earlier in his
residency Schwormstede appears to have used the site for liquor retail, though liquor is no longer mentioned in
the 1920s City Directory, likely due to prohibition.  Circa 1930s-1940s the site was occupied by Walter and/or
Elisha O’Leary, who also appear to have used it as a retail liquor space post-prohibition. Circa 1950s – mid-1970s
the site appears to be the location of the Buzz’s Shamrock Inn Tavern. From the late 1970s through 1980, prior to
the 1981 establishment of the Eagle, the site appears to have been vacant. No historic photographs, interior or
exterior, were uncovered through staff research, of the subject property prior to its use as the Eagle.
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������
����L����W��
�������
�������������������
��������
N�
��������
�����	�����W�
�������N���R�P������
�������
�U
���������
T���
��V�L���
���
��W��
��V�P
�����W�O�����N���������
���
N������

���������������
�����O�
��W��N��V��
�����O��
������P��
�������
��P
�������
���T�����
��V���U���������

�W���
����P����������M���W�̂̂ W�P���

�����������
�N���V������M
U
��
����QR��WP
��
������
����P
�����
���������N���P���O����������T���
O��������
������������������������
������������U


��������
��
�QR�����V�����
��XN�����O�

������TM����
�������P���W������W�
��
���O
����V��P���W�O������������̂T��������������N����N���
�������N���W��
U��O����V�
�������X�����T��
�V�
N��������
�����M����������P�N�����U����������
N�
��T����������W��M�����
��T��������������O�
��N��T����������	
����
�
��
��������
�����
��U��

alexi
Text Box
ATTACHMENT B



����������	�
���
�������������	������������������������������������

�� �!��"#�$�%�&���&�������
�'�&��(�)���
�'�&�(�*����+,-�./01+21-�34�5-63728,29:�0�;<27529:�;<+�7-0=29:�2+840>05-�29+01+�43/�+,-�.</.38-8�34�;<27529:�9-?�8+/<1+</-8�29�2+�3/�0/3<95�2+@AB��C�	����	�������B��	�������	B����������	������&�D��	���	�������E���(��	����&�
�	���)AB�F�������B��	������GHIJ*�%����&�&�	B��&��	����������&�	��������	B��(�&����%�������	����(���(��	@K�	B��LB�	B��M��	�&�
	�	���&�&���	�%��	���%�	�����	B��%��%���	�������	B���B��	��N�	B���B��	���%����&�&	B��O���������	B��
����	�������C�	�����P��
	��&��&������Q��	�������������	���@�M
RC�SES
�T������&�&����	B��GHIU��	�����	���B���	�L����������	������&�B��	�����%�������	���@K�	�����G����	B��F�������B��	��AB�������%	������B��	�����(���(��	��(O��������	������	B�����L������B�	��	�����T��$�O�	�����	B����O��������������		��L����TB��B��������&�	B�����&����������%��	�������������V�	���N����L�������	�&�����%(��	������B��	���������	@�AB����%%�������	������	��L���	�T��$�������	�O�	�����	��(����(�&��	�T��$�����	B��%��	�TB��B�B������W����&����	�������L����������T�	B�	B�%�����L����	�(�@K�	�����X����	B��F�������B��	��K�(���(��	��������%���O������(�	B��B��	����	��TB��B��	�O�����T�	�������&����(�	B���		��L����TB��B��	�������@�AB��(����L�����������%��	������(���(��	������	�O������T�&����%	�TB����	B������L���&��L����	B�	�(���(��	�&�(��&���	����TB�����	����Y��	����&�O���	�����������	����	��������	����	����%���(���	��(%��	����@K�	�����GZ����	B��F�������B��	��K&&�	����������	�O������T�&�����%	��������������	B���&����	�&�	���	����(�	B����	����	��L%��	�����	B��O���&��LN��	��	��&�	��������		��LN�	B��O�����������	����(%���	������&��	������	���T�	B��	���������&��L�@�����[��&��O��L��N�T��	��L����	B����T�\��$�A�(������G]�̂����GH_]�)
�'�&��(����	B��D������������	�������C�������̀*N�L����������L�(��	��L����	���O�����'�&��(@
�����'�&��(�B��&����	���L���	�	�(%	�	���@�C	����(�N����	B���������N�	��L����O�	B���&��TB�	�	B���T��	@�AB���(���N���&���O���&��L�������&�O��%�������	�����	���%%����	��O�����&N�TB����	B�����L����T������&�����%�������$������	����O��O���	@a�	�TB������'�&��(�%��	��&��	�������	����������	����N��	�����	�O�		�(���	B���%���������@
���	B����(%��(�����	���%�����	�������	��������%�������	�����	����@�A������������	B�����&�������O���&��L������	�	��������	���������b��	����	��	����	B��O���&��L���	�����	�L����	N��	������	��	�����	��&�&�	��(�$�����$�����%���(����%���	�O��@�K�&�	B���	���	�O���(����$��&����c��������&��������������	�@
�'�&��(����
���
���������a�����a���&��LN�Xdd�E��	L�(����
	���	a�������&���(%���N�JJU�E��	L�(����
	���	e�L������(%������@�GJ�N�GUJX�E�K����	���
	���	[�������a���&��LN�XdIfXd_�E��	L�(����
	���	Q���(����[�����a���&��LN�IGH�E��$�	�
	���	C	������K(�������a��$N�JIU�E��	L�(����
	���	M��	�&�
	�	���E��	�g�
�O	�������N�IU_���((�������
	���	
�(�����(%��������TB����E��&���a�		���E������	����L���(%���N�E��&��N��F

alexi
Text Box
https://noehill.com/sf/landmarks/sf144.asp



1525 Pine Street, San Francisco CA 94109 | www.sfgrubstake.com

Sent via Electronic Mail

October 17, 2021

Hon. Shamann Walton
San Francisco Board of Supervisors
City Hall Room 244
1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102 

Re: The Grubstake Restaurant 

Dear President Walton and Supervisors: 

On Tuesday, October 19th, you will hear an appeal challenging the preparation of a Mitigated Negative 
Declaration under CEQA for our proposed redevelopment of the Grubstake restaurant with 21 
residential units and approximately 2,473 square feet of commercial space for the rebuilt Grubstake.  
While our attorney submitted a detailed letter on September 24, 2021, outlining all the reasons why 
this appeal is without merit and should be rejected, we wanted to submit a supplemental letter 
explaining who we are and further outlining our commitment to rebuild the Grubstake. 

In 2015, we purchased the Grubstake restaurant, an iconic neighborhood restaurant with a rich cultural 
history associated with the LGBTQ+ community. As restaurant operators, we have always planned 
to operate the Grubstake restaurant as part of any redevelopment plan.  From the very beginning, our 
submittals have always included the Grubstake and working with the community, key stakeholders 
and interested parties, we identified cultural features to be preserved, restored, or replicated.  Retaining 
those features, reinstalling them and restoring the Grubstake is the fundamentally what this project 
proposes to do.  Because it is the project, there is no question as to whether it will happen.  The 
restoration of these key features is how the project itself is defined, shown as “Exhibit B” to the 
project approvals. It is also required by the improvement measures.  Copies of the project description, 
“Exhibit B” and improvement measures are all attached. Moreover, they will be included in the notice 
of special restrictions (NSRs) recorded against title to the 1525 Pine Street property which means if 
there ever is a different owner in the future, they too will be subject to these requirements.  Any 
changes to the rebuilding and restoration of the Grubstake would be a major project change and would 
require either a new project application or amended application that would need to be reviewed and 
approved by the City, including additional CEQA review.   

Below is a list of the features of the Grubstake that are part of the project and required by the City’s 
approval.

� Match the original footprint/orientation of the lunch wagon
� Match the existing scale and proportion of the lunch wagon
� Replicate the metal barrel vault ceiling
� Replicate the train car façade
� Reuse/replicate decorative lights and side globe lights
� Reuse existing windows where possible and where not possible, replicate to match existing
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� Salvage, restore and reuse murals
� Reuse the existing Grubstake signage, including light box signage and neon lights
� Replicate the wooden bar
� Reuse/replicate the tile floor, chrome accents, linear counter and backless stool
� Retain the menu style and most-liked traditional dishes

While legally the City cannot require a business to operate, the City controls what can be built and the 
City will only allow the project to be built as proposed and approved which means that the key cultural 
features that make the Grubstake the Grubstake (i.e., large exterior “GRUBSTAKE” sign, lunch 
wagon façade, barrel roll vaulted ceiling, murals, lights, menu, etc.) must be reused, restored, replicated, 
or renovated.

To further ensure that the Grubstake’s renovation addresses its importance as a LGBTQ+ 
community, we have worked with the LGBTQ+ community to provide additional oversight of our 
compliance with the project requirements.  Specifically, we have entered into an agreement with Use 
the News Foundation, a California nonprofit founded in 1988 that focuses on education projects 
related to LGBTQ+ communities and their allies affected by discrimination based on sexual 
orientation and identity, race, age, religion, or national origin, to create the Grubstake Education 
Project.  The Grubstake Education Project will include, among other things, an annual review of the 
Grubstake by Bill Lipsky, PhD, or any other individual identified by the Use the News Foundation, 
to confirm compliance with the project conditions of approval and improvement measures.  It also 
requires development of an interpretive program focused on the history of the Grubstake restaurant 
and collaboration on hosting annual tour and LGBTQ+ history night at the Grubstake. We also have 
already begun to work with Architectural Resources Group (“ARG”) on the terms for the salvage plan 
to be approved by the Planning Department.  The salvage plan must be approved before the 
architectural addendum to the site permit, before issuance of any demolition or building permit, and 
proof of compliance with it will be required before issuance of a certificate of occupancy for any 
residential unit.  

Finally, we are whole heartedly committed to continuing to operate the Grubstake. It is our key 
business and passion, and we thoroughly enjoy operating it day-to-day although in its current 
condition, it is unlikely to continue.  The old lunch wagon and its additions and improvements cobbled 
together are not in good shape, costly to maintain and operate, and with COVID-19 the business 
barely pencils.  But we love operating it.  We love its history and our customers and know how 
important it is to the neighborhood and community.  We are confident that once rebuilt and restored 
it will not only be less costly to maintain, but it will be a renovated haven for our LGBTQ+ and 
neighborhood customers to visit more regularly.  We have taken every step legally possible to ensure 
that what makes the Grubstake the Grubstake (i.e., its culturally significant features) remain and ask 
you to reject the appeal and uphold the MND to ensure that the Grubstake continues its legacy as an 
LGBTQ+ establishment.

Thank you,

Nick and Jimmy



Case No. 2015-009955ENV  1 1525 Pine Street 

Initial Study 
1525 Pine Street 

Planning Department Case No. 2015-009955ENV 

A. Project Description 
Project Location 

The project site (Assessor’s Block 0667, Lot 020) is a 3,000-square-foot rectangular parcel on the south side of Pine 
Street between Van Ness Avenue and Polk Street in San Francisco’s Nob Hill neighborhood (see Figure 1).  The 
project site is a through lot with one frontage on Pine Street and one frontage on Austin Street, and it is occupied 
by a one-story restaurant called Grubstake.  The project site slopes up gradually from east to west (Polk Street to 
Van Ness Avenue) and from south to north (Austin Street to Pine Street).  The project site is in the Polk Street 
Neighborhood Commercial District (NCD) and a 65-A Height and Bulk District. 

Project Characteristics 

The proposed project consists of demolishing the existing one-story restaurant and constructing an eight-story, 
83-foot-tall building (plus an additional 17-foot-tall elevator penthouse) containing 21 dwelling units and 
approximately 2,855 square feet of commercial space.  The existing restaurant, Grubstake, would vacate the 
premises during the demolition and construction period but would return to occupy the basement, ground floor, 
and mezzanine of the new building.  The dwelling units would be on the second through eighth floors.  The 
proposed project would not include any automobile parking, and the existing curb cut on Austin Street would be 
removed.  A total of 32 bicycle parking spaces would be provided (28 Class 1 spaces in a storage room in the 
basement of the proposed building and two Class 2 spaces on both the Pine Street and Austin Street sidewalks 
adjacent to the project site).  Usable open space for the residents of the proposed project would be provided in 
the form of a common roof deck.  See Attachment A for the project plans. 

A substantial amount of interior and exterior features of the existing building would be removed and reused 
and/or replicated in the new commercial space:1 

x Match the original footprint/orientation of the lunch wagon 

x Match the existing scale and proportion of the lunch wagon 

x Replicate the metal barrel vault ceiling 

x Replicate the train car façade 

x Reuse/replicate decorative lights and side globe lights 

x Reuse existing windows where possible and where not possible, replicate to match existing 

  

 
1 Project plans for 1525 Pine Street, Sheets G6.00 and G6.01, July 31, 2020 April 20, 2021.  All documents cited in this Initial Study are 

available for review at the San Francisco Planning Department, 49 South Van Ness Avenue, Suite 1400, San Francisco, California as part 
of the project file for Case No. 2015-009955ENV. 

Jimmy Consos <jconsos@gmail.com>

Jimmy Consos <jconsos@gmail.com>



Case No. 2015-009955ENV  3 1525 Pine Street 

x Salvage, restore and reuse murals 

x Reuse the existing Grubstake signage, including light box signage and neon lights 

x Replicate the wooden bar 

x Reuse/replicate the tile floor, chrome accents, linear counter and backless stools 

x Retain the menu style and most-liked traditional dishes 

In addition, the project sponsor would develop and implement an interpretive program that focuses on the 
history of the project site.2  The primary goal of the interpretive program is to educate visitors and future residents 
about the property’s historical themes, associations, and lost contributing features within broader historical, 
social, and physical landscape contexts.  The interpretive program would include the installation of permanent 
on-site interpretive displays but may also include development of digital/virtual interpretive products.  See 
Section E.3, Cultural Resources, of this initial study for more information. 

Project Construction 

Construction of the proposed project is expected to last 18 months.  The proposed building would rest on a 
concrete mat slab foundation supported by drilled piers; pile driving would not be required.  Construction of the 
proposed project would require excavation to a depth of up to 14 feet below ground surface and the removal of 
about 1,500 cubic yards of soil from the project site. 

Project Approvals 

The proposed project would require the following approvals: 

Planning Commission 

x Conditional Use Authorization to develop a lot larger than 2,499 square feet, establish a nonresidential 
use larger than 1,999 square feet, establish a restaurant on the ground floor, establish a liquor license, 
operate a business between the hours of 2:00 a.m. and 6:00 a.m., reuse the vintage projecting blade sign, 
and modify the required dwelling unit mix 

x Granting of waivers under the Individually Requested State Density Bonus Program related to building 
height/bulk, rear yard, usable open space, permitted obstructions, dwelling unit exposure, setbacks on 
narrow streets, ground-floor ceiling height, and ground-floor transparency and fenestration. 

Actions by Other City Departments 

x Demolition Permit (Planning Department and Department of Building Inspection) 

x Site/Building Permit (Planning Department and Department of Building Inspection) 

Conditional Use Authorization by the Planning Commission constitutes the Approval Action for the proposed 
project.  The Approval Action date establishes the start of the 30-day period for the appeal of the Final Mitigated 
Negative Declaration to the Board of Supervisors pursuant to Section 31.04(h) of the San Francisco Administrative 
Code. 

 
2 Project plans for 1525 Pine Street, Sheet  G6.01, July 31, 2020 April 20, 2021. 

Jimmy Consos <jconsos@gmail.com>
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