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Legislative Overview 

Community Benefit Districts (CBDs) / 
Business Improvement Districts (BIDs) are 
governed by:

– State law
• “1994 Act”

– Local law 
• “Article 15”



This resolution covers the Annual Report for 
FY 2019-2020.
• OEWD ensures that all CBDs/BIDs are meeting their 

management plans.
• OEWD staff conducts an annual review of Annual 

Reports and CPA Financial Reviews.
• OEWD provides the Board Supervisors with a 

summary memo.

Review Process



FWCBD Overview

FWCBD Type Assessment 
Budget* 

FY 19-20 
Assessment 
Submission

Year 
Established Expires

Landside Property-
Based $     622,615 $751,901 2005

June 30, 2020

Portside Business-
Based $     187,113 $220,260 2006

*budget identified in management plan 

FWCBD Formation  



FWCBD
• Staff 

– Executive Director  - Randall Scott

• Service Areas

– District Identity and Streetscape Improvements (DISI)
• The DISI service includes marketing and public relations and street 

enhancements for the district. 

– Street Operations, Beautification and Order (SOBO)
• The SOBO service area includes street maintenance, beautification, and safety 

and emergency preparedness

– Administration and Corporate Operations
• Admin and operations includes oversight of service contract, implementation 

of major projects, staffing the Board of Directors and Committees, and 
general day to day operations. 

FWCBD Operations



OEWD’s staff reviewed the following budget related 
benchmarks for FWCBD:

Benchmark 1 – Whether the variance between the budget amounts for each service 
category was within 10 percentage points from the management plan.

Benchmark 2 – Whether five percent (5%) of Landside’s actuals came from sources other 
than assessment revenue.

Benchmark 3 - Whether the variance between the budget amounts for each service 
category was within 10 percentage points from the actuals.  

Benchmark 4 - Whether CBD is indicating the amount of funds carried over from the 
current fiscal year and designating projects to be spent in the upcoming fiscal year. 

BENCHMARKS



Management Plan vs. Annual Budgets
(Landside)

Service Category Management Plan FY 2019-2020 Budget FY 2019-2020 Variance 
Percentage Points

District Identity and 
Streetscape Improvements 40.96% 46.12% +5.17%

Public Rights of Way and 
Sidewalk Operations 29.09% 29.07% -0.03%

Administrative and 
Corporate Operations 20.08% 17.72% -2.36%

Contingency and Reserve
9.88% 7.09% -2.78%



Management Plan vs. Annual Budgets
(Port-Side)

Management Plan vs. Annual Budgets
(Portside)

Service Category Management Plan FY 2019-2020 Budget FY 2019-2020 Variance 
Percentage Points

District Identity and 
Streetscape Improvements 70.00% 74.18% +4.18%

Administrative and 
Corporate Operations 20.00% 18.65% -1.35%

Contingency and Reserve
10.00% 7.17% -2.83%



Assessment Revenue & Other Income (Landside) 



Budget vs Actuals 

LANDSIDE
Service Category

FY 2016-2017
Variance

Percentage
Points

FY 2017-2018
Variance

Percentage
Points

FY 2018-2019
Variance

Percentage
Points

FY 2019-2020
Variance

Percentage
Points

District Identity 
and Street 
Improvements

+8.03% +8.50% +5.01% -1.49%

Sidewalk 
Operations,  
Beautification, & 
Order 

-6.09% -8.03% -5.38% +6.47%

Administrative 
Expenses -4.17% -2.03% -0.31% +2.11%

Contingency 
Reserve -3.04% +1.56% +0.67% -6.78%

Special Projects +5.27% -- -- --

[



Budget vs Actuals 

PORTSIDE
Service Category

FY 2016-2017
Variance

Percentage
Points

FY 2017-2018
Variance

Percentage
Points

FY 2018-2019
Variance

Percentage
Points

FY 2019-2020
Variance

Percentage
Points

District Identity 
and Street 
Improvements

+7.06% +4.57% -0.67% -1.49%

Administrative 
Expenses -4.96% -5.34% +0.36% +6.47%

Special 
Projects -- -- -- --

Contingency 
Reserve -2.10% +0.77% +0.31% -6.78%



Carryover
FY 2019-2020
Carryover 
Disbursement –
Landside
Designated Projects for Future Years

PROSO $143,997.00
DISI $61,189.00

Administration $56.092.00

Contingency $142,154.57
Total Designated 

Amount for Future 
Years - Landside

$405,432.57

2019-2020
Carryover 
Disbursement –
Portside
Designated projects for Future Years

DISI $96,080.53

Administration $19,827.20

Contingency $69,247.48

Total Designated 
Amount for Future 
Years – Portside

$185,155.21



• FWCBD continues to meet all financial benchmarks
• Successfully completed Landside renewal in FY 19-20. 
• Portside renewal was suspended till fall FY 20-21 due to Covid-

19.
– The district did not have voter support in FY 20-21 for renewal and sunset

• FWCBD pivoted well to address the new needs related to the 
Covid-19 pandemic
– Did not suspend operations in early days of Shelter-In-Place
– Assisted OEWD with PPE distribution to other CBD/BID essential workers
– Worked with Covid Command to disseminate information to 

stakeholders
– Sat on the San Francisco Economic Recovery Task Force

• OEWD does not have current recommendations for FWCBD

Recommendations & Findings for FWCBD



Fisherman’s Wharf CBD has performed well in implementing 
the service plan of both the Landside and Portside areas:
• Marketed and produced events – including the 4th of July 

and Fleet Week
• Maintained an active board of directors and committee 

members
• Focused on Portside renewal in early FY 20-21, which did not 

succeed. 

Conclusion



Randall Scott
Executive Director

Annual Report
Fiscal 2019-2020



District Clean and Safe Numbers
(fiscal 19/20 Landside only)

Interactions with Businesses: 2,651

Hospitality Interactions: 9,160

Graffiti Incident Mitigation: 4,206

Quality of Life Issues Addressed: 7,063

Pounds of Trash Collected: 42,157





Marketing & Public Relations Numbers
(fiscal 19/20 both Port and Landside)

Consumer website visitors: 245,000+

Constituent website visitors: 2,000+

Facebook likes: 51,100

Instagram followers: 5,110

Projected media reach: 8,265,045,905



Fisherman’s Wharf Events

4th of July

Fleet Week

7th Annual Wharf Fest

Crab Wheel Holiday Lights

“Merrytime at the Wharf”

Lighted Boat Parade



April – June 2020 
• Continued Clean and Safe Operations during COVID Emergency Order

• Some staff worked from home to remain safe and to produce concise 
communications for district stakeholders

• Created overnight “Wharf Patrol” to protect properties and businesses

• Deployed security teams and worked with SFPD for the George Floyd protests

• Responded and coordinated with SF Port after the Pier 45 Shed C fire

• Applied for and received a PPP loan



Fiscal 2019-2020 Combined Budget
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