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Table 3: 2020-2022 9163 Operator Demand vs. Availability 

 

Pre-
COVID  

May 
2021  

August 
2021  

Winter 
2022  

Total Operator Demand 2,288 1,719 2,0421 2,1452 
Available Operators3  2,169 1,915 2,085 2,035 

Delta -119 196 43 -1104 
 
Available Operators includes those in the 9163 Operator classification who are not on long term leave 
(defined here as leave lasting longer than 30 days.) Some staff were also temporarily reassigned during the 
COVID-19 pandemic as Disaster Service Workers (DSWs) and are removed from the Available Operator 
category in the month of May 2021 in Table 3. The increase in available operators between May 2021 and 
August 2021 is due to the return of Cable Car operators from these temporary assignments supporting a 
range of functions including testing and vaccination sites. Despite our hiring program, due to promotions 
out of the 9163 Operator classification (to Trainer and Supervisor classifications), anticipated retirements, 
and general attrition we do not expect to grow our operator class beyond August 2021 levels until Summer 
2022, in short: attrition will outpace our hiring and for several more months.  
 
As we increase frequency and coverage, we will increase the number of operators required to deliver 
service. The current (May 2021) schedule requires 1,719 Operators and we are projecting that the Winter 
2022 service plan will require approximately 2,145 operators to deliver.  At present, we are including the 
higher Extra Board ratio (30%) in our planning figures. However, we are hopeful that the use of short-term 
leave will diminish as the pandemic comes to a close, which will reduce our reliance on the Extra Board for 
service coverage and permit us to redeploy these resources towards service delivery. We also plan to use 
some overtime, if necessary, while training is underway to cover acute shortages. This should permit us to 
reliably deliver the service planned for winter 2022 despite these challenges.  
 
Service Restoration 
We eventually plan to grow our service beyond pre-pandemic levels. However, we first are planning to 
conduct a public dialogue regarding tradeoffs and investment decisions both now and in the future. The 
pandemic has challenged us to find new ways to deploy our resources that will better serve San Francisco. 
For example, during the pandemic we addressed a long-standing equity need for connecting the Bayview 
to downtown San Francisco by establishing the 15-Bayview. This reallocation of resources closed this gap 
and has improved the mobility for San Franciscans.  
 
  

 
1 These are draft figures. At the time of writing, the August schedule is being built, and this number is expected to change 
moderately. 
2 This is preliminary and will change as the schedule is built and our operator availability figures solidify. 
3 Note that Available Operators excludes Operators that have been off work for more than 30 days and for May 2021 also exclude 
Cable Car Operators on Disaster Service Worker Assignments. 
4 These figures are utilizing a 30% extra board, rather than the standard 20%. If society’s post-pandemic recovery is sustained, and 
the pandemic-induced disruptions related to things like childcare abate, we expect to see the current use of short-term leave return 
to more normal levels. If this does happen, the delta changes from -110 to a positive 55. 
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  EXT

From: Boland, Steve
To: Hallowell, Alexandra; Jarrett Walker; Kennedy, Sean M
Cc: Garcia, Jessica; Eric Womeldorff; Peter Lauterborn; Michelle Poyourow; Ricky Angueira; Garcia, Jessica
Subject: RE: SFMTA Post Covid Network: Data Request
Date: Friday, June 11, 2021 12:47:00 PM
Attachments: JWA-SFMTA Data Request Response.docx

SFMTA_ShortRange2019_1205_sglpg.pdf

Jarrett, following up on this, please see attached re: Background documentation. Jessica is preparing
the Remix files. I don't believe we have any resident, job and student data to share.
 

From: Hallowell, Alexandra <Alexandra.Hallowell@sfmta.com> 
Sent: Thursday, June 10, 2021 3:46 PM
To: Jarrett Walker <jarrett@jarrettwalker.com>; Kennedy, Sean M <Sean.Kennedy@sfmta.com>
Cc: Boland, Steve <Steve.Boland@sfmta.com>; Garcia, Jessica <Jessica.Garcia@sfmta.com>; Eric
Womeldorff <E.Womeldorff@fehrandpeers.com>; Peter Lauterborn
<Lauterborn@thecivicedge.com>; Michelle Poyourow <michelle@jarrettwalker.com>; Ricky
Angueira <ricky@jarrettwalker.com>
Subject: RE: SFMTA Post Covid Network: Data Request
 
We’re preparing the ridership data but it is too large to send via email. Have we established a file
share site or does someone at JW have one we could use?
 

From: Jarrett Walker <jarrett@jarrettwalker.com> 
Sent: Thursday, June 10, 2021 10:00 AM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>
Cc: Boland, Steve <Steve.Boland@sfmta.com>; Hallowell, Alexandra
<Alexandra.Hallowell@sfmta.com>; Garcia, Jessica <Jessica.Garcia@sfmta.com>; Eric Womeldorff
<E.Womeldorff@fehrandpeers.com>; Peter Lauterborn <Lauterborn@thecivicedge.com>; Michelle
Poyourow <michelle@jarrettwalker.com>; Ricky Angueira <ricky@jarrettwalker.com>
Subject: SFMTA Post Covid Network: Data Request
 

 
Sean
 
Please see our data request attached.  Note that the deadline for all data is Monday, June 14.  
 
Regards,
 
--
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates
 
1021 SE Caruthers St
Portland, OR 97214
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This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.
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  EXT

  EXT

  EXT

From: Jarrett Walker
To: Boland, Steve
Subject: Re: SFMTA Post Covid Network: Urgent Questions and Requests
Date: Tuesday, June 22, 2021 5:11:45 PM

Thanks.

On Tue, Jun 22, 2021 at 4:33 PM Boland, Steve <Steve.Boland@sfmta.com> wrote:
I'm being told it's 3 AM and 3 PM.

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Tuesday, June 22, 2021 4:27 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Subject: Re: SFMTA Post Covid Network: Urgent Questions and Requests
 

What's a good assumption for the typical duration of a peak pullout?  6 hours?

On Tue, Jun 22, 2021 at 4:11 PM Boland, Steve <Steve.Boland@sfmta.com> wrote:
The former.

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Tuesday, June 22, 2021 3:53 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Subject: Re: SFMTA Post Covid Network: Urgent Questions and Requests
 

Steve. When you gave me the peak to base ratio, was that the ratio of peak vehicles on the
street to the midday vehicles on the street? Or was it a ratio of the total revenue hours of
peak pull outs divided by that of all day service?

Thanks!  Jarrett 

Note:  I apologize if this is brief or contains spelling or punctuation errors. It was sent
from my iPhone and may have been dictated.  Thanks, Jarrett

On Jun 22, 2021, at 15:34, Boland, Steve <Steve.Boland@sfmta.com> wrote:

﻿
Thank you Jarrett. Please let us know what else you need for Monday.
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  EXT

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Tuesday, June 22, 2021 2:09 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Michelle Poyourow
<michelle@jarrettwalker.com>; Eric Womeldorff
<E.Womeldorff@fehrandpeers.com>; Ricky Angueria <ricky@jarrettwalker.com>;
PJ Houser <pj@jarrettwalker.com>; Christopher Yuen <chris@jarrettwalker.com>
Subject: Re: SFMTA Post Covid Network: Urgent Questions and Requests
 

Steve

Thanks, this is very helpful!

Let me do the calculation of service level in front of you:  If the peak/base
ratio is 5:4, then 1/9 of all service is peak-only pullouts.  Therefore, if we can
add 15% of your pre-covid resources (going from 70% to 85%) then we will
set aside 1/9 of that (1.66% of pre-covid service) as not spendable on midday
service.

This will let us do all our calculations using midday buses without worrying
about spans, peaking, etc.

Appreciate your quick response on this!

Jarrett

On Tue, Jun 22, 2021 at 11:33 AM Boland, Steve
<Steve.Boland@sfmta.com> wrote:

Jarrett, good morning. As I mentioned yesterday, Sean is out this week, so
let me try to answer your questions.

 

Peak/Base Ratio. As you said, this is really a guess, but I did discuss with
one of our Service Planners (Matt Lee) and we agreed that something like
5:4 might make sense. Pre-pandemic, we were closer to 4:3. Putting aside
the issue of when or if express services might return, SFUSD is reopening
in the fall with new, later bell times that will require us to operate trippers
during the peak. (A side note, pre-pandemic, the 21 Hayes required 8
vehicles mid-day (95 min cycle).)

 

Speeds. Your assumption seems reasonable. INRIX data (see: https://covid-
congestion.sfcta.org/) indicates that arterial speeds citywide have remained
relatively constant since early in the pandemic (note that INRIX's
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  EXT

methodology appears to have changed at the end of March). We do have a
reason to believe that our current schedules may be somewhat padded in
some cases (including dramatic improvements in headway adherence,
although some of that can be attributed to a switch to headway-based
management, as well as transit-priority improvements we made during the
pandemic).

 

Priority Corridors. I'm not sure I can answer this one. But since Sean is
out: The public seems most focused on the 6, 21 and 31. The 31 is
particularly sensitive, as it served the Tenderloin. I'd say that should be our
highest priority.

 

From: Jarrett Walker <jarrett@jarrettwalker.com> 
Sent: Monday, June 21, 2021 3:49 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Michelle Poyourow
<michelle@jarrettwalker.com>; Eric Womeldorff
<E.Womeldorff@fehrandpeers.com>; Ricky Angueria
<ricky@jarrettwalker.com>; PJ Houser <pj@jarrettwalker.com>;
Christopher Yuen <chris@jarrettwalker.com>
Subject: SFMTA Post Covid Network: Urgent Questions and Requests

 

 

Steve

We are only a week away from our design workshop.  To ensure that we
can get the maximum value out of the limited time, we need to clear up all
the assumptions this week. I'd appreciate your feedback on the following by
Wednesday noon if possible.  

 

In addition, if possible, please also set up a meeting with you and Sean
on Thursday (I'm free except 10-11 AM) to review any further
assumptions that need to be made at that point.

 

We understand that we are adding about 15% of pre-covid service levels
according to one of three alternatives:
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1. Put it Back.  The new service is assigned to the 10 missing lines.
2. Compromise.  Some service returns on all/most 10 minute lines, some

assigned to the frequent network.  
3. Build Frequent Network.  All new service is assigned to the "5

minute network" with emphasis on lines near or duplicating the 10
lines being non-restored.

Options 2 and 3 could also involve some restructuring.

 

In the workshops we will have only 8 hours to discuss 3 alternatives as
they affect 10 corridors.  This is going to require (a) some simplifying
assumptions and (b) some advance decisions on which issues to focus our
effort on. 

 

Assumption: Peak/Base Ratio

 

We plan to figure the cost of any changes using a unit of weekday midday
buses on affected routes.  For example, the 21 Hayes at 12 minute
frequency appears to require 13 buses midday, so in a scenario without the
21 we'd have 13 buses to add to parallel routes 5 and 7, or to put elsewhere
in the network.

 

We will assume that any changes in service at other times of day would be
proportional to the weekday midday change.  This assumption is almost
certainly fine for evenings and weekends but it may not be right for the
peak, since as activity returns your peak speeds are likely to slow down and
demands for higher levels of peak only service will increase.

 

So we need an assumption about peak-base ratio in early 2022.  Of the
15% to be added, how many % points will be consumed by (a) peak-only
services that are not in the August 2021 network and (b) slower peak speeds
than the August 21 network assumes?   We need to take this off the top to
know what remains that we can add in the midday.

 

I know that you have no idea, but your guess is better than mine, and we
urgently need this guess.  

 

Assumption: Change in Midday Speeds



 
This message is from outside of the SFMTA email system. Please review the email
carefully before responding, clicking links, or opening attachments.

 

Unless you tell us otherwise, we will use the midday speeds from the
August 2021 timetable as the basis for all calculations.

 

Direction: Which Corridors to Focus On?

 

Are all of the 10 non-restored routes equally important to discuss?  If not,
what are the priorities?

 

I'll have some more questions for you, but please start thinking about these!

 

Thanks,

 

Jarrett Walker • President and Principal Consultant

Jarrett Walker + Associates

 

1021 SE Caruthers St

Portland, OR 97214

503 208 4249

jarrett@jarrettwalker.com

www.jarrettwalker.com

www.humantransit.org
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This message is from outside of the SFMTA email system. Please review the email
carefully before responding, clicking links, or opening attachments.

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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  EXT

From: Boland, Steve
To: Jarrett Walker
Cc: Kennedy, Sean M; Michelle Poyourow; Eric Womeldorff; Ricky Angueria; PJ Houser; Christopher Yuen
Subject: Re: SFMTA Post Covid Network: Urgent Questions and Requests
Date: Monday, June 21, 2021 3:52:53 PM

Jarrett, Sean is out this week. I will respond to this in the morning.

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Monday, June 21, 2021 3:49 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Michelle Poyourow
<michelle@jarrettwalker.com>; Eric Womeldorff <E.Womeldorff@fehrandpeers.com>; Ricky
Angueria <ricky@jarrettwalker.com>; PJ Houser <pj@jarrettwalker.com>; Christopher Yuen
<chris@jarrettwalker.com>
Subject: SFMTA Post Covid Network: Urgent Questions and Requests
 

Steve

We are only a week away from our design workshop.  To ensure that we can get the maximum
value out of the limited time, we need to clear up all the assumptions this week. I'd appreciate
your feedback on the following by Wednesday noon if possible.  

In addition, if possible, please also set up a meeting with you and Sean on Thursday (I'm
free except 10-11 AM) to review any further assumptions that need to be made at that point.

We understand that we are adding about 15% of pre-covid service levels according to one of
three alternatives:

1. Put it Back.  The new service is assigned to the 10 missing lines.
2. Compromise.  Some service returns on all/most 10 minute lines, some assigned to the

frequent network.  
3. Build Frequent Network.  All new service is assigned to the "5 minute network" with

emphasis on lines near or duplicating the 10 lines being non-restored.

Options 2 and 3 could also involve some restructuring.

In the workshops we will have only 8 hours to discuss 3 alternatives as they affect 10
corridors.  This is going to require (a) some simplifying assumptions and (b) some advance
decisions on which issues to focus our effort on. 

Assumption: Peak/Base Ratio

We plan to figure the cost of any changes using a unit of weekday midday buses on affected
routes.  For example, the 21 Hayes at 12 minute frequency appears to require 13 buses
midday, so in a scenario without the 21 we'd have 13 buses to add to parallel routes 5 and 7, or
to put elsewhere in the network.
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This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

We will assume that any changes in service at other times of day would be proportional to the
weekday midday change.  This assumption is almost certainly fine for evenings and weekends
but it may not be right for the peak, since as activity returns your peak speeds are likely to
slow down and demands for higher levels of peak only service will increase.

So we need an assumption about peak-base ratio in early 2022.  Of the 15% to be added,
how many % points will be consumed by (a) peak-only services that are not in the August
2021 network and (b) slower peak speeds than the August 21 network assumes?   We need to
take this off the top to know what remains that we can add in the midday.

I know that you have no idea, but your guess is better than mine, and we urgently need this
guess.  

Assumption: Change in Midday Speeds

Unless you tell us otherwise, we will use the midday speeds from the August 2021 timetable
as the basis for all calculations.

Direction: Which Corridors to Focus On?

Are all of the 10 non-restored routes equally important to discuss?  If not, what are the
priorities?

I'll have some more questions for you, but please start thinking about these!

Thanks,

Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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  EXT

From: Boland, Steve
To: Jarrett Walker
Cc: Kennedy, Sean M; Michelle Poyourow; Eric Womeldorff; Ricky Angueria; PJ Houser; Christopher Yuen
Subject: Re: SFMTA Post Covid Network: Urgent Questions and Requests
Date: Monday, June 21, 2021 3:52:53 PM

Jarrett, Sean is out this week. I will respond to this in the morning.

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Monday, June 21, 2021 3:49 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Michelle Poyourow
<michelle@jarrettwalker.com>; Eric Womeldorff <E.Womeldorff@fehrandpeers.com>; Ricky
Angueria <ricky@jarrettwalker.com>; PJ Houser <pj@jarrettwalker.com>; Christopher Yuen
<chris@jarrettwalker.com>
Subject: SFMTA Post Covid Network: Urgent Questions and Requests
 

Steve

We are only a week away from our design workshop.  To ensure that we can get the maximum
value out of the limited time, we need to clear up all the assumptions this week. I'd appreciate
your feedback on the following by Wednesday noon if possible.  

In addition, if possible, please also set up a meeting with you and Sean on Thursday (I'm
free except 10-11 AM) to review any further assumptions that need to be made at that point.

We understand that we are adding about 15% of pre-covid service levels according to one of
three alternatives:

1. Put it Back.  The new service is assigned to the 10 missing lines.
2. Compromise.  Some service returns on all/most 10 minute lines, some assigned to the

frequent network.  
3. Build Frequent Network.  All new service is assigned to the "5 minute network" with

emphasis on lines near or duplicating the 10 lines being non-restored.

Options 2 and 3 could also involve some restructuring.

In the workshops we will have only 8 hours to discuss 3 alternatives as they affect 10
corridors.  This is going to require (a) some simplifying assumptions and (b) some advance
decisions on which issues to focus our effort on. 

Assumption: Peak/Base Ratio

We plan to figure the cost of any changes using a unit of weekday midday buses on affected
routes.  For example, the 21 Hayes at 12 minute frequency appears to require 13 buses
midday, so in a scenario without the 21 we'd have 13 buses to add to parallel routes 5 and 7, or
to put elsewhere in the network.
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This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

We will assume that any changes in service at other times of day would be proportional to the
weekday midday change.  This assumption is almost certainly fine for evenings and weekends
but it may not be right for the peak, since as activity returns your peak speeds are likely to
slow down and demands for higher levels of peak only service will increase.

So we need an assumption about peak-base ratio in early 2022.  Of the 15% to be added,
how many % points will be consumed by (a) peak-only services that are not in the August
2021 network and (b) slower peak speeds than the August 21 network assumes?   We need to
take this off the top to know what remains that we can add in the midday.

I know that you have no idea, but your guess is better than mine, and we urgently need this
guess.  

Assumption: Change in Midday Speeds

Unless you tell us otherwise, we will use the midday speeds from the August 2021 timetable
as the basis for all calculations.

Direction: Which Corridors to Focus On?

Are all of the 10 non-restored routes equally important to discuss?  If not, what are the
priorities?

I'll have some more questions for you, but please start thinking about these!

Thanks,

Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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  EXT
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From: Jarrett Walker
To: Boland, Steve
Subject: Re: SFMTA Post Covid Network: Urgent Questions and Requests
Date: Tuesday, June 22, 2021 5:11:45 PM

Thanks.

On Tue, Jun 22, 2021 at 4:33 PM Boland, Steve <Steve.Boland@sfmta.com> wrote:
I'm being told it's 3 AM and 3 PM.

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Tuesday, June 22, 2021 4:27 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Subject: Re: SFMTA Post Covid Network: Urgent Questions and Requests
 

What's a good assumption for the typical duration of a peak pullout?  6 hours?

On Tue, Jun 22, 2021 at 4:11 PM Boland, Steve <Steve.Boland@sfmta.com> wrote:
The former.

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Tuesday, June 22, 2021 3:53 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Subject: Re: SFMTA Post Covid Network: Urgent Questions and Requests
 

Steve. When you gave me the peak to base ratio, was that the ratio of peak vehicles on the
street to the midday vehicles on the street? Or was it a ratio of the total revenue hours of
peak pull outs divided by that of all day service?

Thanks!  Jarrett 

Note:  I apologize if this is brief or contains spelling or punctuation errors. It was sent
from my iPhone and may have been dictated.  Thanks, Jarrett

On Jun 22, 2021, at 15:34, Boland, Steve <Steve.Boland@sfmta.com> wrote:

﻿
Thank you Jarrett. Please let us know what else you need for Monday.
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  EXT

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Tuesday, June 22, 2021 2:09 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Michelle Poyourow
<michelle@jarrettwalker.com>; Eric Womeldorff
<E.Womeldorff@fehrandpeers.com>; Ricky Angueria <ricky@jarrettwalker.com>;
PJ Houser <pj@jarrettwalker.com>; Christopher Yuen <chris@jarrettwalker.com>
Subject: Re: SFMTA Post Covid Network: Urgent Questions and Requests
 

Steve

Thanks, this is very helpful!

Let me do the calculation of service level in front of you:  If the peak/base
ratio is 5:4, then 1/9 of all service is peak-only pullouts.  Therefore, if we can
add 15% of your pre-covid resources (going from 70% to 85%) then we will
set aside 1/9 of that (1.66% of pre-covid service) as not spendable on midday
service.

This will let us do all our calculations using midday buses without worrying
about spans, peaking, etc.

Appreciate your quick response on this!

Jarrett

On Tue, Jun 22, 2021 at 11:33 AM Boland, Steve
<Steve.Boland@sfmta.com> wrote:

Jarrett, good morning. As I mentioned yesterday, Sean is out this week, so
let me try to answer your questions.

 

Peak/Base Ratio. As you said, this is really a guess, but I did discuss with
one of our Service Planners (Matt Lee) and we agreed that something like
5:4 might make sense. Pre-pandemic, we were closer to 4:3. Putting aside
the issue of when or if express services might return, SFUSD is reopening
in the fall with new, later bell times that will require us to operate trippers
during the peak. (A side note, pre-pandemic, the 21 Hayes required 8
vehicles mid-day (95 min cycle).)

 

Speeds. Your assumption seems reasonable. INRIX data (see: https://covid-
congestion.sfcta.org/) indicates that arterial speeds citywide have remained
relatively constant since early in the pandemic (note that INRIX's
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  EXT

methodology appears to have changed at the end of March). We do have a
reason to believe that our current schedules may be somewhat padded in
some cases (including dramatic improvements in headway adherence,
although some of that can be attributed to a switch to headway-based
management, as well as transit-priority improvements we made during the
pandemic).

 

Priority Corridors. I'm not sure I can answer this one. But since Sean is
out: The public seems most focused on the 6, 21 and 31. The 31 is
particularly sensitive, as it served the Tenderloin. I'd say that should be our
highest priority.

 

From: Jarrett Walker <jarrett@jarrettwalker.com> 
Sent: Monday, June 21, 2021 3:49 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Michelle Poyourow
<michelle@jarrettwalker.com>; Eric Womeldorff
<E.Womeldorff@fehrandpeers.com>; Ricky Angueria
<ricky@jarrettwalker.com>; PJ Houser <pj@jarrettwalker.com>;
Christopher Yuen <chris@jarrettwalker.com>
Subject: SFMTA Post Covid Network: Urgent Questions and Requests

 

 

Steve

We are only a week away from our design workshop.  To ensure that we
can get the maximum value out of the limited time, we need to clear up all
the assumptions this week. I'd appreciate your feedback on the following by
Wednesday noon if possible.  

 

In addition, if possible, please also set up a meeting with you and Sean
on Thursday (I'm free except 10-11 AM) to review any further
assumptions that need to be made at that point.

 

We understand that we are adding about 15% of pre-covid service levels
according to one of three alternatives:
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1. Put it Back.  The new service is assigned to the 10 missing lines.
2. Compromise.  Some service returns on all/most 10 minute lines, some

assigned to the frequent network.  
3. Build Frequent Network.  All new service is assigned to the "5

minute network" with emphasis on lines near or duplicating the 10
lines being non-restored.

Options 2 and 3 could also involve some restructuring.

 

In the workshops we will have only 8 hours to discuss 3 alternatives as
they affect 10 corridors.  This is going to require (a) some simplifying
assumptions and (b) some advance decisions on which issues to focus our
effort on. 

 

Assumption: Peak/Base Ratio

 

We plan to figure the cost of any changes using a unit of weekday midday
buses on affected routes.  For example, the 21 Hayes at 12 minute
frequency appears to require 13 buses midday, so in a scenario without the
21 we'd have 13 buses to add to parallel routes 5 and 7, or to put elsewhere
in the network.

 

We will assume that any changes in service at other times of day would be
proportional to the weekday midday change.  This assumption is almost
certainly fine for evenings and weekends but it may not be right for the
peak, since as activity returns your peak speeds are likely to slow down and
demands for higher levels of peak only service will increase.

 

So we need an assumption about peak-base ratio in early 2022.  Of the
15% to be added, how many % points will be consumed by (a) peak-only
services that are not in the August 2021 network and (b) slower peak speeds
than the August 21 network assumes?   We need to take this off the top to
know what remains that we can add in the midday.

 

I know that you have no idea, but your guess is better than mine, and we
urgently need this guess.  

 

Assumption: Change in Midday Speeds



 
This message is from outside of the SFMTA email system. Please review the email
carefully before responding, clicking links, or opening attachments.

 

Unless you tell us otherwise, we will use the midday speeds from the
August 2021 timetable as the basis for all calculations.

 

Direction: Which Corridors to Focus On?

 

Are all of the 10 non-restored routes equally important to discuss?  If not,
what are the priorities?

 

I'll have some more questions for you, but please start thinking about these!

 

Thanks,

 

Jarrett Walker • President and Principal Consultant

Jarrett Walker + Associates

 

1021 SE Caruthers St

Portland, OR 97214

503 208 4249

jarrett@jarrettwalker.com

www.jarrettwalker.com

www.humantransit.org
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This message is from outside of the SFMTA email system. Please review the email
carefully before responding, clicking links, or opening attachments.

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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  EXT

From: Boland, Steve
To: Jarrett Walker
Cc: Kennedy, Sean M; Michelle Poyourow; Ricky Angueria; PJ Houser; Christopher Yuen
Subject: RE: SFMTA post-covid: Question about vehicle count
Date: Wednesday, June 23, 2021 9:27:00 AM
Attachments: image002.png

Jarrett, we are looking into this.
 

From: Jarrett Walker <jarrett@jarrettwalker.com> 
Sent: Wednesday, June 23, 2021 7:47 AM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Michelle Poyourow
<michelle@jarrettwalker.com>; Ricky Angueria <ricky@jarrettwalker.com>; PJ Houser
<pj@jarrettwalker.com>; Christopher Yuen <chris@jarrettwalker.com>
Subject: SFMTA post-covid: Question about vehicle count
 

 
 
 
Steve
 
I hope you don't mind being peppered with questions this week, as we prepare for the workshop on
Monday.  There's just a lot we need to figure out pretty quickly.
 
Most important:  In the remix links you gave us for the pre-covid and August '21 networks ...
 
https://platform.remix.com/map/56fc8e3b?latlng=37.7816,-122.44871,12.846
https://platform.remix.com/map/cf34f13a?latlng=37.76649,-122.4581,12.645
 
... are the numbers of buses on each route correct?  I ask because you mentioned that the 21
required 8 vehicles midday but Remix is telling me it was 11:
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<

21 Hayes

Weekday

outbound






 
This is really important because we need an accounting of midday vehicles by route to be correct.  If
Remix is wrong, is there another authoritative source you can give us to use instead, covering both
pre-covid and August '21?  Again, we're planning to use Remix's internal costing feature to estimate
vehicles by route, so if there's something wrong with it we need to know, so that we can switch to
another method before we get to the workshop.
 
Thanks!
--
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates
 
1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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From: Boland, Steve
To: Jarrett Walker
Cc: Kennedy, Sean M; Michelle Poyourow; Ricky Angueria; PJ Houser; Christopher Yuen
Subject: RE: SFMTA post-covid: Question about vehicle count
Date: Wednesday, June 23, 2021 9:27:00 AM
Attachments: image002.png

Jarrett, we are looking into this.
 

From: Jarrett Walker <jarrett@jarrettwalker.com> 
Sent: Wednesday, June 23, 2021 7:47 AM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Michelle Poyourow
<michelle@jarrettwalker.com>; Ricky Angueria <ricky@jarrettwalker.com>; PJ Houser
<pj@jarrettwalker.com>; Christopher Yuen <chris@jarrettwalker.com>
Subject: SFMTA post-covid: Question about vehicle count
 

 
 
 
Steve
 
I hope you don't mind being peppered with questions this week, as we prepare for the workshop on
Monday.  There's just a lot we need to figure out pretty quickly.
 
Most important:  In the remix links you gave us for the pre-covid and August '21 networks ...
 
https://platform.remix.com/map/56fc8e3b?latlng=37.7816,-122.44871,12.846
https://platform.remix.com/map/cf34f13a?latlng=37.76649,-122.4581,12.645
 
... are the numbers of buses on each route correct?  I ask because you mentioned that the 21
required 8 vehicles midday but Remix is telling me it was 11:
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This is really important because we need an accounting of midday vehicles by route to be correct.  If
Remix is wrong, is there another authoritative source you can give us to use instead, covering both
pre-covid and August '21?  Again, we're planning to use Remix's internal costing feature to estimate
vehicles by route, so if there's something wrong with it we need to know, so that we can switch to
another method before we get to the workshop.
 
Thanks!
--
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates
 
1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

 



  EXT

From: Boland, Steve
To: Jarrett Walker
Cc: Kennedy, Sean M; Ricky Angueria; Christopher Yuen; PJ Houser; Michelle Poyourow; Garcia, Jessica
Subject: RE: SFMTA: Questions on 41 and E
Date: Thursday, June 24, 2021 12:02:00 PM

Understood, Jarrett -- thank you.
 

From: Jarrett Walker <jarrett@jarrettwalker.com> 
Sent: Thursday, June 24, 2021 11:33 AM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Ricky Angueria <ricky@jarrettwalker.com>;
Christopher Yuen <chris@jarrettwalker.com>; PJ Houser <pj@jarrettwalker.com>; Michelle
Poyourow <michelle@jarrettwalker.com>
Subject: SFMTA: Questions on 41 and E
 

 
Steve
 
You told me that Sean had advised you to assume a 6:5 peak:base ratio for vehicles in the Jan '22
network.  This ratio covers:

Peak only routes that you might restore (including the 41)
Added peak vehicles for higher frequency.
Added peak vehicles for slower speeds.
School trippers.

I just remembered that the 41 was peak only so there is no midday service pattern to restore in the
"put it back" alternative.  So the question of whether to restore a peak-only 41 is off-book for us as
we are doing midday accounting.  We assume that the 6:5 ratio includes restoring the 41, and only if
we decide to create an all-day 41 would we model it in our midday accounting.
 
I'll also need to clarify whether the E is off-book for our purposes, since we are accounting only for
buses.  You indicated that the E has no defenders so it might be better to just not address it in this
work.  You mentioned that the E sometimes interferes with operations of the N, and I'd say that is a
fatal flaw in any plan to restore it.  We can say that forcefully in our work without further analysis.
 
With that, we are dealing with seven non-restored all-day bus routes: 2, 3, 6, 10, 21, 31, 47.
 
Let me know if you have questions or concerns.
 
--
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates
 
1021 SE Caruthers St
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responding, clicking links, or opening attachments.

Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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From: Boland, Steve
To: Jarrett Walker
Cc: Kennedy, Sean M; Ricky Angueria; Christopher Yuen; PJ Houser; Michelle Poyourow; Garcia, Jessica
Subject: RE: SFMTA: Questions on 41 and E
Date: Thursday, June 24, 2021 12:02:00 PM

Understood, Jarrett -- thank you.
 

From: Jarrett Walker <jarrett@jarrettwalker.com> 
Sent: Thursday, June 24, 2021 11:33 AM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Ricky Angueria <ricky@jarrettwalker.com>;
Christopher Yuen <chris@jarrettwalker.com>; PJ Houser <pj@jarrettwalker.com>; Michelle
Poyourow <michelle@jarrettwalker.com>
Subject: SFMTA: Questions on 41 and E
 

 
Steve
 
You told me that Sean had advised you to assume a 6:5 peak:base ratio for vehicles in the Jan '22
network.  This ratio covers:

Peak only routes that you might restore (including the 41)
Added peak vehicles for higher frequency.
Added peak vehicles for slower speeds.
School trippers.

I just remembered that the 41 was peak only so there is no midday service pattern to restore in the
"put it back" alternative.  So the question of whether to restore a peak-only 41 is off-book for us as
we are doing midday accounting.  We assume that the 6:5 ratio includes restoring the 41, and only if
we decide to create an all-day 41 would we model it in our midday accounting.
 
I'll also need to clarify whether the E is off-book for our purposes, since we are accounting only for
buses.  You indicated that the E has no defenders so it might be better to just not address it in this
work.  You mentioned that the E sometimes interferes with operations of the N, and I'd say that is a
fatal flaw in any plan to restore it.  We can say that forcefully in our work without further analysis.
 
With that, we are dealing with seven non-restored all-day bus routes: 2, 3, 6, 10, 21, 31, 47.
 
Let me know if you have questions or concerns.
 
--
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates
 
1021 SE Caruthers St
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This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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  EXT

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

From: Boland, Steve
To: Jarrett Walker
Subject: Re: Trolley wire diagram?
Date: Saturday, June 19, 2021 7:11:43 PM
Attachments: Trolley Wire Map.pdf

See attached. This is a few years old but generally up to date. I can send you a list of trolley
routes on Monday if still needed (most of it is obvious from this map -- the 14 local is trolley
while the 14R is hybrid, and the 5 local is hybrid weekdays, trolley weekends). Note that we
are now operating some off-wire segments on the 22, 30 and 45 -- I can also spell those out if
needed.

Not sure about gradients, I've reached out to someone on that.

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Saturday, June 19, 2021 3:51 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Subject: Trolley wire diagram?
 

Steve

Do you have a diagram showing where all the trolley wire is, hopefully also showing what
turns are possible?  And do you have a list of which services are run by trolleybuses now?

Thanks

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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NOTE
This map has been drawn
to show what turns and 
movements may be made
at a given location. The 
map does NOT show what 
type of switch (Selectric/
inductive/manual) exists
at each location. It also 
does not indicate whether
a segment is in regular 
service or is disused or
out of service.


USAGE
“This map can be of great assist-
ance to Inspectors, Central Control 
Dispatchers, Instructors, etc. when 
setting up reroutes around (line 
delays), when switching coaches
and for training.


You are encouraged to familiarize 
yourself with the switches on your 
lines and in your district. Learn 
how much flexibility you really
have with the trolley coach system
in maintaining service and making
effective reroutes when your lines
are blocked.” - Art Curtis
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  EXT

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

From: Boland, Steve
To: Jarrett Walker
Subject: Re: Trolley wire diagram?
Date: Saturday, June 19, 2021 7:11:43 PM
Attachments: Trolley Wire Map.pdf

See attached. This is a few years old but generally up to date. I can send you a list of trolley
routes on Monday if still needed (most of it is obvious from this map -- the 14 local is trolley
while the 14R is hybrid, and the 5 local is hybrid weekdays, trolley weekends). Note that we
are now operating some off-wire segments on the 22, 30 and 45 -- I can also spell those out if
needed.

Not sure about gradients, I've reached out to someone on that.

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Saturday, June 19, 2021 3:51 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Subject: Trolley wire diagram?
 

Steve

Do you have a diagram showing where all the trolley wire is, hopefully also showing what
turns are possible?  And do you have a list of which services are run by trolleybuses now?

Thanks

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org

mailto:Steve.Boland@sfmta.com
mailto:jarrett@jarrettwalker.com
mailto:jarrett@jarrettwalker.com
http://www.jarrettwalker.com/
http://www.humantransit.org/



NOTE
This map has been drawn
to show what turns and 
movements may be made
at a given location. The 
map does NOT show what 
type of switch (Selectric/
inductive/manual) exists
at each location. It also 
does not indicate whether
a segment is in regular 
service or is disused or
out of service.


USAGE
“This map can be of great assist-
ance to Inspectors, Central Control 
Dispatchers, Instructors, etc. when 
setting up reroutes around (line 
delays), when switching coaches
and for training.


You are encouraged to familiarize 
yourself with the switches on your 
lines and in your district. Learn 
how much flexibility you really
have with the trolley coach system
in maintaining service and making
effective reroutes when your lines
are blocked.” - Art Curtis
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  EXT

From: Richards, Travis
To: Ricky Angueira; Boland, Steve
Cc: Jarrett Walker; Garcia, Jessica
Subject: RE: URGENT: Catching up on Accounting
Date: Tuesday, June 29, 2021 2:03:57 PM

Hi All,
 
Jessica and I were just in a last-minute meeting for our August service. Is 4-4:30pm a possibility?
 
Thanks,
Travis
 

From: Ricky Angueira <ricky@jarrettwalker.com> 
Sent: Tuesday, June 29, 2021 1:53 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Jarrett Walker <jarrett@jarrettwalker.com>; Garcia, Jessica <Jessica.Garcia@sfmta.com>;
Richards, Travis <Travis.Richards@sfmta.com>
Subject: Re: URGENT: Catching up on Accounting
 

 
I'll send everyone a zoom link.

Ricky Angueira
Senior Associate
 
Jarrett Walker + Associates
"Let's think about transit"
 
(202) 503-4870
ricky@jarrettwalker.com
www.jarrettwalker.com
 
 
On Tue, Jun 29, 2021 at 4:51 PM Boland, Steve <Steve.Boland@sfmta.com> wrote:

I can talk but the people you really want to talk to are Jessica and Travis, as they were
directly involved in the analysis.
 

From: Ricky Angueira <ricky@jarrettwalker.com>
Sent: Tuesday, June 29, 2021 1:43 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Jarrett Walker <jarrett@jarrettwalker.com>; Garcia, Jessica <Jessica.Garcia@sfmta.com>;
Richards, Travis <Travis.Richards@sfmta.com>
Subject: Re: URGENT: Catching up on Accounting

mailto:Travis.Richards@sfmta.com
mailto:ricky@jarrettwalker.com
mailto:Steve.Boland@sfmta.com
mailto:jarrett@jarrettwalker.com
mailto:Jessica.Garcia@sfmta.com
mailto:ricky@jarrettwalker.com
http://www.jarrettwalker.com/
mailto:Steve.Boland@sfmta.com
mailto:ricky@jarrettwalker.com
mailto:Steve.Boland@sfmta.com
mailto:jarrett@jarrettwalker.com
mailto:Jessica.Garcia@sfmta.com
mailto:Travis.Richards@sfmta.com


  EXT

  EXT

This message is from outside of the SFMTA email system. Please review the email carefully before

 

 
Are you three available to chat at 2pm PT (in 17 minutes)?

Ricky Angueira
Senior Associate
 
Jarrett Walker + Associates
"Let's think about transit"
 
(202) 503-4870
ricky@jarrettwalker.com
www.jarrettwalker.com
 
 
On Tue, Jun 29, 2021 at 4:04 PM Boland, Steve <Steve.Boland@sfmta.com> wrote:

Including Travis. Jessica and Travis worked on this.
 

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Tuesday, June 29, 2021 1:02 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Cc: Garcia, Jessica <Jessica.Garcia@sfmta.com>; Ricky Angueria <ricky@jarrettwalker.com>
Subject: URGENT: Catching up on Accounting
 

 
Steve cc Jessica
 
Ricky will be in touch requisition an urgent meeting yet today or first thing tomorrow.  We don't
yet have confidence in the baseline numbers.
 
Feel free to reach out to him
--
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates
 
1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
 

mailto:ricky@jarrettwalker.com
http://www.jarrettwalker.com/
mailto:Steve.Boland@sfmta.com
mailto:jarrett@jarrettwalker.com
mailto:Steve.Boland@sfmta.com
mailto:Jessica.Garcia@sfmta.com
mailto:ricky@jarrettwalker.com
mailto:jarrett@jarrettwalker.com
http://www.jarrettwalker.com/
http://www.humantransit.org/


  responding, clicking links, or opening attachments.

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

 

 

 



  EXT

From: Richards, Travis
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On Tue, Jun 29, 2021 at 4:51 PM Boland, Steve <Steve.Boland@sfmta.com> wrote:

I can talk but the people you really want to talk to are Jessica and Travis, as they were
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  EXT

  EXT

This message is from outside of the SFMTA email system. Please review the email carefully before
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jarrett@jarrettwalker.com
www.jarrettwalker.com
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  responding, clicking links, or opening attachments.

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

 

 

 



  EXT

From: Boland, Steve
To: Jarrett Walker
Subject: Re: Workshop prep
Date: Wednesday, June 23, 2021 2:59:30 PM

We haven’t talked but I’m guessing it’s one, Sean won’t be up to date on our work this week (and
will be just back that morning), and two, he’s generally just a big believer in preparation,
particularly for meetings like this one where you have limited time with very important people to
make big decisions.

Steve Boland
Transportation Planner III
Transit Planning
San Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 7th floor
San Francisco, CA 94103
415.646.2034

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Wednesday, June 23, 2021 2:45:16 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Subject: Re: Workshop prep
 

Steve

Do you know what Sean wants to talk about?  Obviously it will be too late to change a lot of aspects
of our analysis approach by then.

Thanks

J

On Wed, Jun 23, 2021 at 10:19 AM Boland, Steve <Steve.Boland@sfmta.com> wrote:

Jarrett, Sean would like to check in prior to the start of our workshop Monday morning. Please
forward as needed.

________________________________________________________________________________

Microsoft Teams meeting
Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)

+1 415-915-0757,,364896879#   United States, San Francisco

Phone Conference ID: 364 896 879#

mailto:Steve.Boland@sfmta.com
mailto:jarrett@jarrettwalker.com
mailto:Steve.Boland@sfmta.com
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmU4OWYzNWItODM5MS00YTlkLTk0NzItN2IwYzcwYTQ4OTFj%40thread.v2/0?context=%7b%22Tid%22%3a%22f079c315-facc-4d90-8a1a-00ea23258a68%22%2c%22Oid%22%3a%22152f03ab-41bc-4661-83b2-57d86893dde1%22%7d
tel:+14159150757,,364896879#


 
This message is from outside of the SFMTA email system. Please review the email carefully before responding,
clicking links, or opening attachments.

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

 

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org

https://dialin.teams.microsoft.com/8911f1f7-c6c0-4baa-9ff7-feb95061b4c9?id=364896879
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=152f03ab-41bc-4661-83b2-57d86893dde1&tenantId=f079c315-facc-4d90-8a1a-00ea23258a68&threadId=19_meeting_YmU4OWYzNWItODM5MS00YTlkLTk0NzItN2IwYzcwYTQ4OTFj@thread.v2&messageId=0&language=en-US
mailto:jarrett@jarrettwalker.com
http://www.jarrettwalker.com/
http://www.humantransit.org/


  EXT

From: Boland, Steve
To: Jarrett Walker
Subject: Re: Workshop prep
Date: Wednesday, June 23, 2021 2:59:30 PM

We haven’t talked but I’m guessing it’s one, Sean won’t be up to date on our work this week (and
will be just back that morning), and two, he’s generally just a big believer in preparation,
particularly for meetings like this one where you have limited time with very important people to
make big decisions.

Steve Boland
Transportation Planner III
Transit Planning
San Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 7th floor
San Francisco, CA 94103
415.646.2034

From: Jarrett Walker <jarrett@jarrettwalker.com>
Sent: Wednesday, June 23, 2021 2:45:16 PM
To: Boland, Steve <Steve.Boland@sfmta.com>
Subject: Re: Workshop prep
 

Steve

Do you know what Sean wants to talk about?  Obviously it will be too late to change a lot of aspects
of our analysis approach by then.

Thanks

J

On Wed, Jun 23, 2021 at 10:19 AM Boland, Steve <Steve.Boland@sfmta.com> wrote:

Jarrett, Sean would like to check in prior to the start of our workshop Monday morning. Please
forward as needed.

________________________________________________________________________________

Microsoft Teams meeting
Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)

+1 415-915-0757,,364896879#   United States, San Francisco

Phone Conference ID: 364 896 879#
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmU4OWYzNWItODM5MS00YTlkLTk0NzItN2IwYzcwYTQ4OTFj%40thread.v2/0?context=%7b%22Tid%22%3a%22f079c315-facc-4d90-8a1a-00ea23258a68%22%2c%22Oid%22%3a%22152f03ab-41bc-4661-83b2-57d86893dde1%22%7d
tel:+14159150757,,364896879#


 
This message is from outside of the SFMTA email system. Please review the email carefully before responding,
clicking links, or opening attachments.

Find a local number | Reset PIN

Learn More | Meeting options

________________________________________________________________________________

 

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org

https://dialin.teams.microsoft.com/8911f1f7-c6c0-4baa-9ff7-feb95061b4c9?id=364896879
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=152f03ab-41bc-4661-83b2-57d86893dde1&tenantId=f079c315-facc-4d90-8a1a-00ea23258a68&threadId=19_meeting_YmU4OWYzNWItODM5MS00YTlkLTk0NzItN2IwYzcwYTQ4OTFj@thread.v2&messageId=0&language=en-US
mailto:jarrett@jarrettwalker.com
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  EXT

From: Kennedy, Sean M
To: Eric Womeldorff; Kirschbaum, Julie B
Cc: Jarrett Walker; Bob Grandy
Subject: RE: SFMTA Post-covid network final proposed scope and budget
Date: Monday, May 3, 2021 10:35:35 AM

Great, thanks Eric.  We hope to have final comments on the scope mid week and then move forward
asap.  I am in communications with matt so he knows to expect it.

Thanks,

Sean
 

From: Eric Womeldorff <E.Womeldorff@fehrandpeers.com> 
Sent: Friday, April 30, 2021 3:08 PM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Kirschbaum, Julie B
<Julie.Kirschbaum@sfmta.com>
Cc: Jarrett Walker <jarrett@jarrettwalker.com>; Bob Grandy <B.Grandy@fehrandpeers.com>
Subject: RE: SFMTA Post-covid network final proposed scope and budget
 

 
Hi Sean, Julie,
 
Just FYI – I’ve pulled all of the materials together into the format required by SFMTA in order to get things
started. I will submit everything to you and Matt Boyle once the scope is approved.
 
Let me know – thanks!
 
-Eric
 
 

From: Jarrett Walker <jarrett@jarrettwalker.com> 
Sent: Monday, April 26, 2021 8:54 AM
To: Sean M Kennedy <Sean.Kennedy@sfmta.com>
Cc: Eric Womeldorff <E.Womeldorff@fehrandpeers.com>; Bob Grandy
<B.Grandy@fehrandpeers.com>; Julie B Kirschbaum <julie.kirschbaum@sfmta.com>
Subject: SFMTA Post-covid network final proposed scope and budget
 
Sean
 
Please see attached final proposed scope and budget.

Again, we must be under contract no later than June 1 to hit these deadlines, and sooner would be
better!

Cheers,

mailto:Sean.Kennedy@sfmta.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user0ee49cf6
mailto:Julie.Kirschbaum@sfmta.com
mailto:jarrett@jarrettwalker.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user8845ff2a
mailto:jarrett@jarrettwalker.com
mailto:Sean.Kennedy@sfmta.com
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mailto:B.Grandy@fehrandpeers.com
mailto:julie.kirschbaum@sfmta.com


 
This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates
 
1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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From: Harmon, Virginia
To: Kennedy, Sean M
Cc: Kirschbaum, Julie B; Wise, Viktoriya; Aseron, Lome
Subject: RE: SFMTA post-covid network project
Date: Thursday, May 27, 2021 8:39:13 AM

Hi Sean-
Lome Aseron, who heads up the Contract Compliance section, will contact you this morning to
discuss.
Thanks.
Virginia
 

From: Kennedy, Sean M <Sean.Kennedy@sfmta.com> 
Sent: Wednesday, May 26, 2021 4:44 PM
To: Harmon, Virginia <Virginia.Harmon@sfmta.com>
Cc: Kirschbaum, Julie B <Julie.Kirschbaum@sfmta.com>; Wise, Viktoriya
<Viktoriya.A.Wise@sfmta.com>
Subject: FW: SFMTA post-covid network project
 
Hi Virginia,
 
I am trying to use SSD on call contract under a very tight timeline to get consultant help on a project
that needs to start asap to meet Jeffs timeline he has given the MTAB and BOS.  I got the response
below for contract compliance and am trying to figure out what the issue is…I thought getting a
consult started on a project quickly is the whole reason for having a pre qualified on call list.  Can we
talk later tonight or early tomorrow morning?  I need to get this straightened out right away.
 
Thanks,

Sean
 

From: Boyle, Matthew <Matthew.Boyle@sfmta.com> 
Sent: Tuesday, May 25, 2021 1:44 PM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Hi Sean,
The revised proposal did not get approval from CCO. 
 
Per COO, “the dollar amount is still prohibitive, as is the request to add subcontractors who have not
participated in a competitive procurement for this scope. This work should be let competitively.”
 
 

From: Kennedy, Sean M <Sean.Kennedy@sfmta.com> 
Sent: Friday, May 21, 2021 3:45 PM
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To: Boyle, Matthew <Matthew.Boyle@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Hi Matt,
 
Just and FYI, I have worked with the consultant to bring the task down to about $300k (from $500K)
and they are upping the LBE percentage to 25% (from 10%).  This new info should come to you today
from Eric W. (F&P). Hopefully this will meet the needs of contract compliance.  Can you submit to
them asap?  Sorry for the rush, just need to get this work going asap!
 
Thanks again for all of your help,

Sean
 

From: Boyle, Matthew <Matthew.Boyle@sfmta.com> 
Sent: Thursday, May 20, 2021 5:15 PM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Hard to say … as Lome references below, the original intent of these on-call contracts were to
quickly facilitate smaller size projects. CCO tries to be flexible and accommodate our larger project
requests but here there is issue with the total task order amount, which also exacerbates the issue
of the low LBE participation rate (contract goal is 25% LBE participation), and then the choice of
subconsultants here (Civic Edge) is not on F&P’s list of subconsultants for the contract.  And adding a
subconsultant usually means amending the contract, so not the quickest of processes.  Relatedly,
this is all things F&P should be aware of and part of their consideration for their proposal.
 
 
 

From: Kennedy, Sean M <Sean.Kennedy@sfmta.com> 
Sent: Thursday, May 20, 2021 4:39 PM
To: Boyle, Matthew <Matthew.Boyle@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Oh boy.  Do you think if I can get the scope under $500k would that work?
 

From: Boyle, Matthew <Matthew.Boyle@sfmta.com> 
Sent: Thursday, May 20, 2021 2:33 PM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>
Subject: FW: SFMTA post-covid network project
 
Hi Sean,
The explanation is below, but Contract Compliance is not approving this task order proposal to move
forward.
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From: Aseron, Lome <Lome.Aseron@sfmta.com> 
Sent: Thursday, May 20, 2021 12:43 PM
To: Boyle, Matthew <Matthew.Boyle@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Hi Matt,
 
Thanks for sending this along and for flagging the issues on this proposal. The size of this task
order (more than half a million dollars) and the need to add more than one sub to perform the
proposed scope of work indicates that it’s not appropriate for a task order under an as-
needed contract and should be let out separately. Multiple firms, including LBE prime and
subs, should be given the opportunity to compete for a scope of work of this size and
complexity as a stand-alone RFP.
 
Lome
 

From: Boyle, Matthew <Matthew.Boyle@sfmta.com> 
Sent: Wednesday, May 19, 2021 11:36 AM
To: Aseron, Lome <Lome.Aseron@sfmta.com>
Subject: FW: SFMTA post-covid network project
 
Hi Lome,
I received the attached task order proposal yesterday.  Based on the recent participation rate issues,
I wanted to run some questions by you. 
 

Notably, it’s a proposed LBE rate of 8% on a estimated $507,123 total project value. Given the
experience of the previous two F&P task orders, it seems that this may be too low a rate given
the TO total dollar amount?

 
The proposed LBE firm  here is Civic Edge, who is not a subconsultant on this contract, so they
would have to be added in order to get the LBE credit, correct?

Of note, Civic Edge (in a joint venture with Katz & Associates) is a consultant on our
Public Outreach as-needed contracts.  But the Environmental and Transportation as-
needed contract’s scope A here seems broad enough for their involvement, if they
were to be added. 

 

From: Eric Womeldorff <E.Womeldorff@fehrandpeers.com> 
Sent: Tuesday, May 18, 2021 9:46 AM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Boyle, Matthew Matthew.Boyle@sfmta.com
Cc: Lall, Kamini <Kamini.Lall@sfmta.com>; Hardin, Yuri <Yuri.Hardin@sfmta.com>
Subject: RE: SFMTA post-covid network project
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  EXT

  EXT

 
Hi Sean, Matt – here is the proposal.
 
Please let me know if you have any questions.
 
Thanks,
 
-Eric
 

From: Kennedy, Sean M <Sean.Kennedy@sfmta.com> 
Sent: Tuesday, May 18, 2021 8:03 AM
To: Eric Womeldorff <E.Womeldorff@fehrandpeers.com>; MatthewBoyle
<matthew.boyle@sfmta.com>
Cc: Lall, Kamini <Kamini.Lall@sfmta.com>; Hardin, Yuri <Yuri.Hardin@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Hi Eric,
 
Yes, this is the correct scope and budget.
 
Matt, can we move foreword on this quickly?  There should be enough in this PO to move forward
with this contract ASAP as well as the other assistance contract we are getting going with F&P (just
signed the doc u sign PO on Friday).
 
Thanks, please let me know if there are any issues, we need to get Jarrett on board by end of week.

Thanks,

Sean
 

From: Eric Womeldorff <E.Womeldorff@fehrandpeers.com> 
Sent: Monday, May 17, 2021 3:16 PM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Boyle, Matthew <Matthew.Boyle@sfmta.com>
Subject: RE: SFMTA post-covid network project
 

 
I haven’t sent that over – confirming the attached version is the one you want.
 
-Eric
 

From: Kennedy, Sean M <Sean.Kennedy@sfmta.com> 
Sent: Monday, May 17, 2021 3:07 PM
To: Eric Womeldorff <E.Womeldorff@fehrandpeers.com>; MatthewBoyle
<matthew.boyle@sfmta.com>
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  EXT

Subject: RE: SFMTA post-covid network project
 
Thanks Eric.  Have you sent over the revised scope and budget for the Jarrett task order?  I looked
through my email and did not see it but maybe I missed something.  Shoot that over to us when you
can and we can close the loop…want to get ntp on it asap.

Thanks,

Sean
 

From: Eric Womeldorff <E.Womeldorff@fehrandpeers.com> 
Sent: Monday, May 10, 2021 9:59 AM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Boyle, Matthew <Matthew.Boyle@sfmta.com>
Subject: FW: SFMTA post-covid network project
 

 
Sean, per Jarrett’s email below and our experience last week I recommend that you and Matt start now
determining whether the CCO will approve the task order at the proposed LBE percentages of approx. 10
percent.
 
Thanks,
 
-Eric
 

From: Jarrett Walker <jarrett@jarrettwalker.com> 
Sent: Monday, May 10, 2021 9:49 AM
To: Eric Womeldorff <E.Womeldorff@fehrandpeers.com>; Bob Grandy
<B.Grandy@fehrandpeers.com>
Subject: SFMTA post-covid network project
 
Eric 
 
Just talked with Sean and he wants to add one more task to our scope, which will increase the
budget to $55k and extend the deadline to 3/31/22.  I'll get the details to you by first thing
tomorrow, and obviously it will all be urgent to get it on to the client.  I'll include your markup.

Cheers,
 
--
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates
 
1021 SE Caruthers St
Portland, OR 97214
503 208 4249
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This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.
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www.humantransit.org
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From: Harmon, Virginia
To: Kennedy, Sean M
Cc: Kirschbaum, Julie B; Wise, Viktoriya; Aseron, Lome
Subject: RE: SFMTA post-covid network project
Date: Thursday, May 27, 2021 8:39:13 AM

Hi Sean-
Lome Aseron, who heads up the Contract Compliance section, will contact you this morning to
discuss.
Thanks.
Virginia
 

From: Kennedy, Sean M <Sean.Kennedy@sfmta.com> 
Sent: Wednesday, May 26, 2021 4:44 PM
To: Harmon, Virginia <Virginia.Harmon@sfmta.com>
Cc: Kirschbaum, Julie B <Julie.Kirschbaum@sfmta.com>; Wise, Viktoriya
<Viktoriya.A.Wise@sfmta.com>
Subject: FW: SFMTA post-covid network project
 
Hi Virginia,
 
I am trying to use SSD on call contract under a very tight timeline to get consultant help on a project
that needs to start asap to meet Jeffs timeline he has given the MTAB and BOS.  I got the response
below for contract compliance and am trying to figure out what the issue is…I thought getting a
consult started on a project quickly is the whole reason for having a pre qualified on call list.  Can we
talk later tonight or early tomorrow morning?  I need to get this straightened out right away.
 
Thanks,

Sean
 

From: Boyle, Matthew <Matthew.Boyle@sfmta.com> 
Sent: Tuesday, May 25, 2021 1:44 PM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Hi Sean,
The revised proposal did not get approval from CCO. 
 
Per COO, “the dollar amount is still prohibitive, as is the request to add subcontractors who have not
participated in a competitive procurement for this scope. This work should be let competitively.”
 
 

From: Kennedy, Sean M <Sean.Kennedy@sfmta.com> 
Sent: Friday, May 21, 2021 3:45 PM
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To: Boyle, Matthew <Matthew.Boyle@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Hi Matt,
 
Just and FYI, I have worked with the consultant to bring the task down to about $300k (from $500K)
and they are upping the LBE percentage to 25% (from 10%).  This new info should come to you today
from Eric W. (F&P). Hopefully this will meet the needs of contract compliance.  Can you submit to
them asap?  Sorry for the rush, just need to get this work going asap!
 
Thanks again for all of your help,

Sean
 

From: Boyle, Matthew <Matthew.Boyle@sfmta.com> 
Sent: Thursday, May 20, 2021 5:15 PM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Hard to say … as Lome references below, the original intent of these on-call contracts were to
quickly facilitate smaller size projects. CCO tries to be flexible and accommodate our larger project
requests but here there is issue with the total task order amount, which also exacerbates the issue
of the low LBE participation rate (contract goal is 25% LBE participation), and then the choice of
subconsultants here (Civic Edge) is not on F&P’s list of subconsultants for the contract.  And adding a
subconsultant usually means amending the contract, so not the quickest of processes.  Relatedly,
this is all things F&P should be aware of and part of their consideration for their proposal.
 
 
 

From: Kennedy, Sean M <Sean.Kennedy@sfmta.com> 
Sent: Thursday, May 20, 2021 4:39 PM
To: Boyle, Matthew <Matthew.Boyle@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Oh boy.  Do you think if I can get the scope under $500k would that work?
 

From: Boyle, Matthew <Matthew.Boyle@sfmta.com> 
Sent: Thursday, May 20, 2021 2:33 PM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>
Subject: FW: SFMTA post-covid network project
 
Hi Sean,
The explanation is below, but Contract Compliance is not approving this task order proposal to move
forward.
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From: Aseron, Lome <Lome.Aseron@sfmta.com> 
Sent: Thursday, May 20, 2021 12:43 PM
To: Boyle, Matthew <Matthew.Boyle@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Hi Matt,
 
Thanks for sending this along and for flagging the issues on this proposal. The size of this task
order (more than half a million dollars) and the need to add more than one sub to perform the
proposed scope of work indicates that it’s not appropriate for a task order under an as-
needed contract and should be let out separately. Multiple firms, including LBE prime and
subs, should be given the opportunity to compete for a scope of work of this size and
complexity as a stand-alone RFP.
 
Lome
 

From: Boyle, Matthew <Matthew.Boyle@sfmta.com> 
Sent: Wednesday, May 19, 2021 11:36 AM
To: Aseron, Lome <Lome.Aseron@sfmta.com>
Subject: FW: SFMTA post-covid network project
 
Hi Lome,
I received the attached task order proposal yesterday.  Based on the recent participation rate issues,
I wanted to run some questions by you. 
 

Notably, it’s a proposed LBE rate of 8% on a estimated $507,123 total project value. Given the
experience of the previous two F&P task orders, it seems that this may be too low a rate given
the TO total dollar amount?

 
The proposed LBE firm  here is Civic Edge, who is not a subconsultant on this contract, so they
would have to be added in order to get the LBE credit, correct?

Of note, Civic Edge (in a joint venture with Katz & Associates) is a consultant on our
Public Outreach as-needed contracts.  But the Environmental and Transportation as-
needed contract’s scope A here seems broad enough for their involvement, if they
were to be added. 

 

From: Eric Womeldorff <E.Womeldorff@fehrandpeers.com> 
Sent: Tuesday, May 18, 2021 9:46 AM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Boyle, Matthew Matthew.Boyle@sfmta.com
Cc: Lall, Kamini <Kamini.Lall@sfmta.com>; Hardin, Yuri <Yuri.Hardin@sfmta.com>
Subject: RE: SFMTA post-covid network project
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  EXT

  EXT

 
Hi Sean, Matt – here is the proposal.
 
Please let me know if you have any questions.
 
Thanks,
 
-Eric
 

From: Kennedy, Sean M <Sean.Kennedy@sfmta.com> 
Sent: Tuesday, May 18, 2021 8:03 AM
To: Eric Womeldorff <E.Womeldorff@fehrandpeers.com>; MatthewBoyle
<matthew.boyle@sfmta.com>
Cc: Lall, Kamini <Kamini.Lall@sfmta.com>; Hardin, Yuri <Yuri.Hardin@sfmta.com>
Subject: RE: SFMTA post-covid network project
 
Hi Eric,
 
Yes, this is the correct scope and budget.
 
Matt, can we move foreword on this quickly?  There should be enough in this PO to move forward
with this contract ASAP as well as the other assistance contract we are getting going with F&P (just
signed the doc u sign PO on Friday).
 
Thanks, please let me know if there are any issues, we need to get Jarrett on board by end of week.

Thanks,

Sean
 

From: Eric Womeldorff <E.Womeldorff@fehrandpeers.com> 
Sent: Monday, May 17, 2021 3:16 PM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Boyle, Matthew <Matthew.Boyle@sfmta.com>
Subject: RE: SFMTA post-covid network project
 

 
I haven’t sent that over – confirming the attached version is the one you want.
 
-Eric
 

From: Kennedy, Sean M <Sean.Kennedy@sfmta.com> 
Sent: Monday, May 17, 2021 3:07 PM
To: Eric Womeldorff <E.Womeldorff@fehrandpeers.com>; MatthewBoyle
<matthew.boyle@sfmta.com>
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  EXT

Subject: RE: SFMTA post-covid network project
 
Thanks Eric.  Have you sent over the revised scope and budget for the Jarrett task order?  I looked
through my email and did not see it but maybe I missed something.  Shoot that over to us when you
can and we can close the loop…want to get ntp on it asap.

Thanks,

Sean
 

From: Eric Womeldorff <E.Womeldorff@fehrandpeers.com> 
Sent: Monday, May 10, 2021 9:59 AM
To: Kennedy, Sean M <Sean.Kennedy@sfmta.com>; Boyle, Matthew <Matthew.Boyle@sfmta.com>
Subject: FW: SFMTA post-covid network project
 

 
Sean, per Jarrett’s email below and our experience last week I recommend that you and Matt start now
determining whether the CCO will approve the task order at the proposed LBE percentages of approx. 10
percent.
 
Thanks,
 
-Eric
 

From: Jarrett Walker <jarrett@jarrettwalker.com> 
Sent: Monday, May 10, 2021 9:49 AM
To: Eric Womeldorff <E.Womeldorff@fehrandpeers.com>; Bob Grandy
<B.Grandy@fehrandpeers.com>
Subject: SFMTA post-covid network project
 
Eric 
 
Just talked with Sean and he wants to add one more task to our scope, which will increase the
budget to $55k and extend the deadline to 3/31/22.  I'll get the details to you by first thing
tomorrow, and obviously it will all be urgent to get it on to the client.  I'll include your markup.

Cheers,
 
--
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates
 
1021 SE Caruthers St
Portland, OR 97214
503 208 4249
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This message is from outside of the SFMTA email system. Please review the email carefully before
responding, clicking links, or opening attachments.

From: Jarrett Walker
To: Boland, Steve
Cc: Kennedy, Sean M; Michelle Poyourow; Ricky Angueria
Subject: San Francisco GIS layer for slopes
Date: Saturday, June 19, 2021 2:08:21 PM

Steve

It just occurred to me to wonder if you have a GIS layer in which each city block is coded by
its gradient.  It might help us show sensitivity to topography, and even incorporate it into our
analysis in some way.

Cheers,

-- 
Jarrett Walker • President and Principal Consultant
Jarrett Walker + Associates

1021 SE Caruthers St
Portland, OR 97214
503 208 4249
jarrett@jarrettwalker.com
www.jarrettwalker.com
www.humantransit.org
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JARRETT WALKER +  ASSOCIATES 
Let’s think about transit  

 

 

 

1021 SE Caruthers St 
Portland, OR, 97214 

503 208 4249  
www.jarrettwalker.com 

 
 
 
 
 
SFMTA Post-Covid Network 
Proposed Scope 
April 26, 2021 
 
 
 
The purpose of this project is to: 
 

• Define and build consensus toward a post-Covid network using 85% of pre-covid 
service, for implementation by January 2022. 

• Develop a new Service Performance Report, including recommended new 
measures and revised measures. 

   
The first part of the project (Tasks 1-4) is accelerated due to the need to complete work 
by November 1 in time for potential January implementation.  The second part of the 
project, the Service Performance Report, is less urgent and is planned for completion in 
January 2022. 
 
The entire project can be done virtually if public health conditions require, but we have 
allowed for five person-trips to San Francisco in the event that travel becomes possible.   
 
Dates shown here presume Notice to Proceed no later than May 24, 2021.  An earlier 
NTP will have a positive impact on the overall project. 
 
Task 0.  Project Management 
 
This task includes: 

• Kickoff Meeting 
• Regular check-in meetings as needed.   
• Invoicing 

 
Deliverables:   
 Kickoff Meeting – no later than June 1.   
Meeting notes. 
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Introduction Form
By a Member of the Board of Supervisors or Mayor

I hereby submit the following item for introduction (select only one):

Time stamp 
or meeting date

Print Form

�

 1. For reference to Committee.  (An Ordinance, Resolution, Motion or Charter Amendment).

 4. Request for letter beginning :"Supervisor

 6. Call File No.

 7. Budget Analyst request (attached written motion).

 8. Substitute Legislation File No.

 3. Request for hearing on a subject matter at Committee.

 2. Request for next printed agenda Without Reference to Committee.

 9. Reactivate File No.

 10. Topic submitted for Mayoral Appearance before the BOS on  

 5. City Attorney Request.




