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SOUTH END ROW. CLUB LEASE

THIS FIRST AMENDMENT, dated for convenience July 1, 1979, by and
between the CITY AND COUNTY OF SAN FRANCISCO, a municipal corporation act
Ry and through the RECREATION AND PARK COMMISSION, hereinafter referred to

Lessor'" and the DOLFHIN SWIMMING AND BOATING CLUB, a California Non-Profi
Corporation, hereinatter referred to as "Lessee",

WIINESSEIR |

WHEREAS, Lessee and Lessor entered into & lease dated for conven
ience July 1, 1979; and

WHEREAS, Lessee and Lessor are desirous to further clarify the
rights and liabilities of each of them granted in said lease:

NOW, TﬁEREFORE, the following paragraphs shall be added to the
original agreement as follows: - .

A, TIMETABLE OF REPAIRS L .

The Club agrees that ‘it will establish a full timetable to remed
heatth,- safety, fire and building deficiencies existing in the demised
premises at the execution of this lease and as required by the City and
County of San Francisco. Such timetable will be to the satisfaction of
the General Manager and the necessary repairs will be remedied in a timely
and expeditious manner as necessary to satisfy the provisions of Paragraph
3 of the full agreement. \ ‘ :

The Club further agrees that such timetable for rgpai:s will inc
therein that health and safety code violations will be remedied first, tha
such work will commence no later than 30 days after approval of this lease
and that all health and safety code work will be completed no later than
six (6) months after the commencement of such repairs, All repaiﬁs"will
be up to all legal code requirements and any precautions necessary to
protect the safety of the Club's members or the general public, including
vacation of the premises if necessary, will be taken. )

‘B,  TERM .

The term of :Pe option to renew as described in Paragraph 7 of t!
full agreement shall be for an additional Twenty-Four (24) years only,
thereby making the full possible term of this agreement not more than
Forty-Nine years total. k

C. RATES AND CHARGES o

lessee agrees that it will not raise, lower .or otherwise change
any rates and charges as described in Paragraph 10 of the full agreement
without the prior written - ‘proval of the Lessor. - o

IN WITNESS WHEREOF, the Lessee and Lessor have executed these
amendments in duplicate this July 1, 1979, ‘

CITY AND COUNTY OF SAN FRANCISCO
RECREATION AND PARK COMMISSION

APFROVED AS TO FORM: " LESSOR:
GEORGE AGNOST ' By ‘im..om . L |
CITY ATTORNEY Katherine Colzani, Secretary

By - YL d bz v 77+ John J. Spring, Generaj}”Manager

Deputy Cit¥y Attorney
—
By __%j@ AA!JA.W
) President




RESOLUTION APPRuL.ING MANNER OF OPERATING

DOLPHIN SWIMMING AND BOATING CLUR

ANI o
SOUTH END ROWING CLUB i\‘Q
f alt ™
WHEREAS, the manner in which the Dolphin Swimming and T - {
Boating Club and the South End Rowing Club (hereafter "the
Clubs") operate for public benefit, its hours of operation,
the means by which nonmembers gain access, and the fees
charged for use of the facilities by mewmbers and nonmembers,
among other things, are subject to approval of this Commission;
and :

WHEREAS, membership in the Clubs must, in order to
conform to the requirements of thé Fourteenth Amendment of -

‘the U.S. Constitution and of the San Francisco Charter, be

open to all interested persons who are presumptively en-
titled to join absent good cause for exclusion; and

WHEREAS, because of the duty of the Clubs to provide
public recreation, initiation fees charged new applicants
must be reasonable and not excessive in relation to the ’
amounts charged new members in clubs of a similar nature;
and ‘

WHEREAS, the Clubs shall be allowed to charge a reason-
able initiation fee, as long as such amount will not erect a
financial barrier to persons wanting to use the Clubs’' facili-
ties as members, thereby effectively denying public access;
and . v

WHEREAS, the Clubs have operated since 1938 in such a
manner that members only have had access to the Clubs'
facilities; and

WHEREAS, opening the Clubs' facilities to nonmembers
is a new manner of operating the facilities which may expose
the Clubs to problems and expenses not encountered before, such
as increased security problems, including danger to persons and

- property, and increased operating expenses generated by the
‘costs incurred in keeping the facilities open to the public

and the .impossibility of recouping from the possibly small
number of non-member patrons the full costs incurred in opening
the facilities to nonmembers; and

WHEREAS, providing an opportunity for the Clubs to try
different methods of admitting nonmembers to their facilities
will allow the Clubs the flexibility necessary to discover
the most efficient manner in which these facilities can be
utilized on behalf of wembers and nonmembers alike; and



WHEREAS, the Dolphin Clu :harges its members $156.00
per year as dues and the South End Club charges its members
$140.00 per year as dues; and

WHEREAS, the financial statements of the Clubs reveal that
the wozthly dues charged members are reasonable and necessary
in order to meet the operating expenses of the Clubs; and

WHEREAS, the Clubs plan to be open to non-members from
9:00 A.M. to 5:00 P.M., five days a week, every Monday,
Wednesday, Friday, Saturday and Sunday; and

WHEREAS, the Clubs' members have access to the Clubs'
facilities 24 hours a day; and

WHEREAS, the demand for and use of the facilities by
nonmembers is likely to be greater during the day than at
night; and - . - _ .

WHEREAS, security problems ‘are greater at night; and

WHEREAS, it is desirable to allow the Clubs (for a
period of time) to operate during the day only in order to
gauge interest by nonmembers in the use of the Clubs'
facilities before imposing on the Clubs the problems
inherent .in opening the facilities to nonmembers 24 hours
a day; and '

WHEREAS, the Clubs propose to charge nonmexbers 33,20
for access to the facilities; and

WHEREAS, this fee will allow nonmembers the use for the
day of the Clubs' facilities, including sundeck, sauna, Shoéer,
handball court, gymnasium equipment and all areas open to
members of the Clubs; and.

WHEREAS, use of one of the Clubs' boats will not be per-
mitted upon payment of this 53, no -fee but only by prior
appointment, upon payment of an additional amount of money,
and only upon satisfactory proof that the nonmember is
capable of using the boat safely; and

WHEREAS, the Clubs will pay a person an hourly salary to
be available to let in nonmembers to the facilities; and .

WHEREAS, the cost of using the YMCA facility on Golden
Gate Avenue in San Francisco, including pool, sundeck, running
track, gymnasium equipment, and handball court is $4.00 for
the day; and : k

WHEREAS, until the Clubs have been open to the nonmembers
for a périod of time it will be impossible to know whether the’
number of nonmembers. using the facilities will be sufficient tc

 reimburse the Clubs for the costs of providing access to them;

and ;
WHEREAS, the Clubs have advertised ineight (8) publicatio
geared toward persons interested in the sports of rowing and
boating that the Clubs will be open to nonmembers and the
times the Clubs will be open; and
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ANENDING ARTICLE !!il. CUAPTER 10 OF THE SAN PRANCISCO ADMINISTRATIVZ

cobt, BY ADDANG SECTION 10.117-13 TRERETO, ESTABLISHING A SPECIAL
FUND OF THE Nl.ﬂllli\ SMINRING AMD BOATING CLUB LOCATED AT

. -

AQUATIC PARK AND SPECIFYING PURPOSES FOR WHICH SAID PUMD MAY BE USED.
[

Bs it ordained by tha Pecple of the cliy and County of Ban Francisco:

ssctioa 1. Article XIXf, Chapter 10 of the Sen Prancisco
Aministrative Coda is hereby amanded by adding Section 10.117-23
thoreto, reading ul.'lnllmus

Stc. 10.117-23. Dolphin Club Spacial Pund; Establishment;
rxpanditures.

There is heredy eatablished a special fund in the Treasury of
the City and County of San Prancisco to be known and designated as
the Dolphin Club Special Pund, into u'hl:h shall be deposited sll
yifts, donations snd contributions which may be offered to
the City for the purposes of constructing, reconstructing, testoring,
repalting, or improving the grounds, buildings and/or tacilitias of
the Dolphin Swisming and Bosting Club located at Muatic Park. All
expendituces from such fund shall be made by the Controller to the
t by that Department,

Racreation and Park Depart t upons req

provided that such Fequest _l- u:eo-p-ql'qd by s written statement that
the cxpcmn;uul are solely for the purposes described above. The Y
Recreation snd Park Department shall, upon cpprpu'l ot »th, Racreation
'and Park Commission, suthorise the upondltun; of such funde solely

for the purposas set forth sbove. ... .. e yweo |,
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