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SOUTH END ROW. CLUB LEASE 

THIS FIRST AMENDMENT, dated for convenience July l 1979 by and 
between the CITY AND COUNTY OF SAN FRANCISCO, a municipal co;poration act 
by and through the RECREATION AND PARK COMMISSION, hereinafter referr~d cc 
"Lessor" and the DOLPHIN SWIMMING AND BOATING CLUB, a California Non-Profi 
Corporation, hereinarter referred to as "Lessee", 

ElI!!!!!!I!! 
WHEREAS, Lessee and Lessor entered into a lease dated for conven 

ience July 1, 1979; and 
WHEREAS, Lessee and Lessor are desirous to further clarify the 

rights and liabi~ities of each of them granted in said lease: 
NOW, THEREFORE, the following paragraphs shall be added to the 

original agreement as follows: 
A. TIMETABLE OF REPAIRS 

The Club agrees that;it will ~stablish a full timetable.to remed 
health,· safety, fire and building deficiencies existing in the demised 
premises at the execution of this lease and as required by the City and 
County of San Francisco. Such timetable will be to the satisfaction of 
the General Manager and the necessari repairs will be remedied in a timely 
and expeditious manner as necessary to satisfy the provisions of Paragraph 
3 of the full agreement. 

The Club .further agrees that such timetable for repairs will inc 
therein that health and safety code violations will be remedied first, tha· 
such work will commence no later. than 30 days after approval of this lease 
and that all health and safety code work will be completed no later than 
six (6) months after the commencement of such repairs. All repairs will 
be up to all legal code requirements and any precautions necessary to 
protect the safety of the Club's members or the general public, including 
vacation of the premis~s if necessary, will be taken. 

·B. ~ 
The term of the option to renew as described in Paragraph 7 of ti . . 

full agreement shall be for an additional Twenty-Four (24) years only, 
thereby making the full possible term of this agreement not more than 
Forty-Nine years total. 

C. RATES AND CHARGES 
Lessee agrees that it will not raise, lower .or otherwise change 

any rates and charges as described in Paragraph 10 of the full agreemen~ 
without the prior written ''proval of the Lessor. 

IN 'WITNESS WHEREOF, the Lessee and Lessor have executed these 
amendments in duplicate this July l, 1979. 

APPROVED AS TO FORM: 

GEORGE AGNOST 
CITY ATTORNEY 

CITY AND COUNTY OF SAN FRANCISCO 
RECREATION AND PARK COMMISSION 
LESSOR: 

By ~Q fu1t.a=y1< 
Presi ent 



RESOLUTION APPRv.!NG MANNER OF OPEF\AT!NG 

DOLPHIN StJIMMING AND BOA TING CLUB 
AND 

SOU'ra END ROWING CLUB f\ ~ ~ _ .. ~.J 
1 l 'L ...... 

\. > f WHEREAS, the manner in which the Dolphin Swimming and 
Boating Club and the South End Rowing Club (hereafter "the 
Clubs") operate for pub lie benefit, its huurs of operation, 
the means by which nonmembers gain access, and the fees 
charged for use of ~he facilities by members and nonmembers, 
among other things, are subject to approval of this Commission; 
and 

WHEREAS, me~ership in the Clubs must, in order to 
conform to the requirements of the Fourteenth A.mendment of 
the U.S. Constitution and of the San Francisco Charter, be 
open to all interested persons who are presumptively en
titled to join absent good cause for exclusion; and 

WHEREAS, because of the duty of the Clubs to provide 
public recreation, initiation fees charged new applicants 
must be reaspnable and not excessive in relation to the · 
amounts charged new members in clubs of a similar nature; 
and 

WHEREAS, the Clubs shall be allowed to charge a reason
able initiation fee, as long as such· amount will not erect a 
financial barrier to persons wanting to use the Clubs' facili
ties as members, thereby effectively denying public access; 
and 

WHEREAS, the Clubs have operated s·ince 1938 in such a 
manner tha; members only have had access to the Clubs' 
facilities; and · 

· WHEREAS, opening ~he Clubs' facilities to nonmembers 
is a new manner of operating the facilities which may expose 
the Clubs to problems and expenses not encouqtered before, such 
as increased security problems, including danger to persons and 
property, and increased operating expenses generated by the 
costs incurred in keeping the facilities open to the public 
and the .impossibility of recouping from the possibly small 
number of non-member patrons the full costs incurred in opening 
the facilities to nonmembers; and 

WHEREAS, providing an opportunity for the Clubs to try 
different methods of admitting nonmembers to their facilities 
will allow the Clubs the flexibility necessary to discov.er 
the most efficien~ manner in which these facilities can be 
utilized on behalf of members and nonmembers alike; and 

- 1 -



WHEREAS 1 the Dolphin Cl~ ;harges its Qembers $156.00 
per year as dues and the South End Club charges its members 
$140.00 per year as dues; and 

YHEREAS.., the financial statements of the Clubs reveal that 
the ~o:thly dues charged members are reasonable and necessary 
in order to meet the operating expenses of the Clubs; and 

WHEREAS, the Clubs plan to be open to non-members from 
9:00 A.M. to 5:00 P.M., five days a week, every Monday, 
Wednesday, Friday, Saturday and Sunday; and 

WHEREAS, the Clubs' members have access to the Clubs' 
facilities 24 hours a day; and 

WHEREAS, the demand for and use of the facilities by 
nonmembers is likely to be greater during the .day than at 
night; and 

WHEREAS, security problems ·are greater at night; and 
WHEREAS, it is desirable to allow the Clubs (for a 

period of time) to operate during the day only in order to 
gauge interest by nonmembers in the use of the Clubs' 
facilities before imposing on the Clubs the problems 
inherent .in opening the facilities to nonmembers 24 hours 
a day; and 

WHEREAS, the Clubs propose to c~arga nonmea::bers $3.CO 
for access to the facilities; and 

WHEREAS, this fee will allow nonmembers the use for the 
day of the Clubs' facilities, including sundeck, sauna, shower, 
handball court; gymnasium equipment and all areas open to 
members of the Clubs; and 

WHEREAS, use of one of the Clubs' boats will not be per
mitted upon payment of this s3.no .fee but only by prior 
appointment, upon payment of an additional amount of money, 
and only upon satisfactory proof that the nonmember is 
capable of using the boat safely; and 

WHEREAS, the Clubs will pay a person an hourly salary to 
be available to let in nonmembers to the facilities; and 

WHEREAS, the cost of using the YMCA facility on Golden 
Gate Avenue in San Francisco, including pool, sundeck, running 
track, gymnasium equipment, and handball court is $4.00 for 
the day; and 

WHEREAS, until the c·lubs have been open to the nonmembers_ 
for a period of time it will be impossible to know whether the· 
number of nonmembers.using the facilities will be sufficient tc 
reimburse the C:lnbs for the costs of providing access to them; 
and 

t.JHEREAS, the Clubs have advertised in eight. (8~ publicatio 
geared toward persons interested in the sports of rowing and 
boating that the Clubs will be open to nonmembers and the 
times the Clubs will be open; and 
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a ':.~•·,.-·· J. ... ..- • ..., .... 

nvtice fr •.. i:·;i:; C..::.:.:i..;.:i .. •l, er upon re-iuest .;;,f the C.l.1i.Jz, fer 

revie·.1 .:.£ t.i:~ use .;;;f t:.o !aei.lities b;, noru::a:.;bi:r~, incli:dini; the 

fee~ ch:.r~ed ncru:.e~bers for such use, for the purpose of deter-

i'.~·.:iliti ... .:o ~;· .l t;i;: da~'S an.! h :urs duri::c-; whic:l ~:10;· see::C tc du sc 

ju!ltif:J' inc.r;::is:.:;i 9r d.acreasir~ the h.:.urs during •:1hich the Club:; 

i'::.c:tli ties n:.o.;t i.Ja ;:,.id= available to nor..t1e1r.bcrs in crder to stril 

aa equitable b::.l...nce b:tweeu the bur:ien en th.a Clubs in keeping 

the facilities ope:. to n.:.n.:r.e=.bers ll:".,l the obli~ation of the Corn-

1r.is.sion ar.d tho Cli.:.bs to :r.a::<iz::ize the 1'>'..il:lic use of the Ci tj' 's 

rocraational f~cilities; and 

.rnEa.:::;.s, id•mtific;.ticn shall be re~uired only of those persc 

wh.::r.1 the Clubs' atte:1:iants reasonably susP.ect a.re under lS years 

a;;e and are atte.~.:;ting tu gain acces!l to the Cl1.:.bs' facilities 

u.nescori:ei:i bJ an ~.dult; cmd 

:·JHi:::l:.'.3, no other iclen::;ificaticn shall be required or request 

,-;,f no::.r.-:ei.~b.::r.; in ..:i;:d.ar t.., gui•1 access to the Clubs' facilities, 

fii."uvidetl, h-.i·.:ev ... i·, th;;: .. t.he Clubs shall, unless dir~cted. oth:?rwi_-s 

b:, t.h~ !T.ecre;;,.t.icn and :'ark D<:1;:i.rt1 .. ent, require no!'lus::;bcrs tu si~ 

c. st.;t ..... e;.~ iuf~rrdri.£; s:.;.ch ;~r:;;ons of the d~i;,ers of suir..::ting in 

t:1e: ba;i· :ar1•..: :ot.::.tin; th:.;:. such p<;:r:lous assu.:ie the risk of swi::iwing 
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3. _ .~ :.~:.:.~.:.J:::r f.;,r 1.1::9 cf :.:•c 

i.~::::.:.:.:!:::~:.t.; .i.:: '-!!~ ;'irst ~'O&Z' Of r.;e •.. ber:;!-,i.t- Of not 

l1!:>: t.b.:m $12.50 :J~r quarter. 

'J 
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