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• Authorizes City to Accept 
& Expend $3.4 M over a 
3 year grant period

• Creates position 
authority for 5 new 
positions
1. Director 
2. Project Manager
3. Data Analyst 
4. Designer (UX / Systems)
5. Engineer

Mayor’s Innovation
A&E Ordinance



Bloomberg 
Innovation Programs

Core “i-Team” values
• Work directly with Mayor
• Focus on “significant 

challenges”
• Strike-team model
• Project-based initiatives
• Human design focused

San Francisco Proposal
• Leverages existing City expertise  
• Aligns project coordination 

across departments
• Enables a culture of innovation 

from the staff level



City of San Francisco
Existing “Innovation” Infrastructure

Digital Services: 
Work-order 

funded
(ADM)

DataSF: 
Visualization & 
Transparency

(ADM)

Civic Innovation: 
Partnerships

(DT)

City Performance
Research & 

Analysis 
(CON)



Mayor’s Office of 
Innovation

• Policy Focused

• 8 person, cross-functional 
team 

• Leverages existing 
expertise & training across 
departments

• New “Strategic Initiatives” 
staff coordinates and 
augments existing 
resources 
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Office of 
Civic Innovation

+3 FTE

+1 FTE

Daily 
Coordination

Daily 
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Questions?
Sophia.Kittler@sfgov.org


